March 2019
CEO UPDATE
As we head towards the back end of the 18-19 irrigation season we are well placed in
terms of lake level and the changing weather patterns currently being experienced.
As I write this, the lake level has just gone below 70% of its capacity, the last time we
were below 70% was 4th June 2017.
The river has been in very good condition this season too with levels of nuisance algae only just now starting to reach levels where we need to consider our options
around artificial freshes. Whilst I am no expert, I think the sustained high flows we
enjoyed through Nov-Dec-Jan have certainly played a key part in keeping the river
in great condition.
At the dam we have been working on improving our dam surveillance instrumentation based around advice and feedback we received during our last Comprehensive
Dam Safety Review (CDSR) and with further input from our dam safety advisors
Tonkin + Taylor. This area of work will need further attention over the coming years
so that we continue to improve our surveillance, with the outcome being sought that
we have the best possible operational picture of how our dam is operating.
At the power station we have been working on a project with Trustpower to develop
a scope of work that will see the power station given a half-life birthday. The station
is 20 years old and a lot of the ancillary equipment like the hydraulics, PLCs, High
Voltage Protection and Governor controls systems are past the end of their supportable life. This means that if there was a failure to occur we could be faced with significant lead times to undertake any repairs. The work we are undertaking is scoping all
of the systems together so we have a singular upgrade project that sets the power
station ready for another 20 years of reliable operation. We hope to have the project
scope and associated costings back from Trustpower in July or August this year. It
won’t be an insignificant cost but given the importance of our hydro generation revenue, we need to have this undertaken.
We have our annual maintenance week coming up at the start of June to carry out
more in-depth maintenance of the power station; this years will see us also draining
the penstock (pipe that conveys water from lake to power station) and carrying out
an internal inspection. This is an inspection we only do every five years.
As some of you may have heard by now, unfortunately we are losing the services of
Craig Moore, our Asset and Operations Manager. Craig and his family are off to
Dunedin to be closer to their families. Whilst I certainly would have preferred to
have Craig around for a fair bit longer, I can understand the reasons behind his
move and wish him and his family well with the change. Craig officially finishes on
the 26 April. I want to acknowledge the significant efforts Craig has put in and the
results he has achieved over his time with us. He has been a great asset to our team.
Craig’s departure will see us go through a period of reduced capacity as we recruit
his replacement and they get up to speed. I ask for your patience as we go through
the recruitment process and then once we have the incumbent in place, I will ask
that you are generous with your time with them so they can get up to speed as quickly as possible.
We are taking this opportunity to review the specific functions of what we want our
Asset & Operations Manager to undertake, that will meet our needs now and set us
up well for any future challenges and changes we may face. When the job advertisement goes out I will share it with you all, if you can subsequently send it round your
networks that would be great so our net is cast as wide as possible.
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Shares - Buy/Sell/Lease
Shares Available to Lease
2 x 5 Water shares and 5 “L”
Infrastructure shares (would prefer
long-term)
40 Water shares
4 Water Shares
7 Water shares and 7 “L” Infrastructure shares
Shares For Sale
5 Water shares and 5 “L” Infrastructure shares

Please contact Christine at the Opuha office on 03 614 7801 for more
details
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2018 - 2019 Opuha Lake Capacity

Most of you will have
seen this chart before,
it details where we are
sitting in terms of lake
capacity against a
backdrop of the variance of lake level for
each day of the year.
As well as knowing
the lake level on any
given day over the last
20 years, we also
know what the lake
level change is for
each day too. We have
calculated the percentiles for each day and
now use these to assist
us in forecasting
where the lake capacity could be as the season progresses.
As the lake level begins to decrease we
monitor very closely
how we are tracking
against historical decrease rates.
We currently use
three forecast lines,
the average lake level
percentage change for
each day of the year
(brown line), the 33rd
Percentile line (yellow
line) and the 25th percentile (red line).
These forecast lines
are helpful for illustrating potential future lake levels, which
is great when we are
having OEFRAG discussions around any
potential Water Shortage Directions.
They are just forecasts
though, and as can be
seen by the spread in
lake levels we experience at this time of the
year the variance in
lake level change is
quite wide.

HEALTHY CATCHMENTS PROJECT (HCP)
The Orari-Temuka-Opihi-Pareora (OTOP) Healthy Catchment Project (HCP) has concluded Stage
one which has involved the development of the Zone Implementation Programme Addendum
(ZIPA) by the OTOP Zone Committee (ZC). This ZIPA was finalised and confirmed by Councils in
December 2018.
Stage two of the process involves the drafting of the policies and rules to give effect to the ZIPA
recommendations (1 January – 29 June 2019). OWL is considered by ECan to be a ‘First Schedule’ party to the plan change which means the draft plan will be made available to us for written
feedback (from 8 April-8 May). This will be our opportunity to ensure (as much as we can) that
the ZIPA is implemented in the planning provisions in the most workable/implementable way for
OWL.
Stage three progresses the formal legal RMA First Schedule process of: Plan Notification (29 June
2019), Submissions, Further Submissions, Council Hearing (Feb-June 2020), and Decisions
(approx. third quarter 2020). Given the OTOP Plan Change will be notified prior to the October
local body elections, the OTOP Plan Change process is covered by the ‘ECan Act’ whereby there
are no ‘merits based’ appeals to the Environment Court once the “Decision” part of Stage Three
occurs. The only opportunity for submitters to challenge the plan is through submissions and
council hearings prior to the ECAN plan Decision. Beyond this timeframe appeals may only be on
points of law to the High Court (approx. fourth quarter 2020).
The two main workstreams consuming much of our time it around the Adaptive Management Regime for the Opihi mainstem (and essentially the operating regime for the lake/dam) and the flow
and allocation regime for the Opihi/lake tributaries. Ecological, hydrological and economic work,
by a number of skilled technical experts, is currently underway to inform both the ‘first schedule’
feedback as well as to prepare for the Plan Change Hearing.
If you have any questions, please direct them to Julia Crossman 021 535174 Julia@opuha.co.nz

FEP AUDIT PROGRAMME
Irrigator operator/manager training – OWL is again offering a free workshop for shareholders on
Thursday 4 April 9.30-1.30pm, to be followed by a light lunch. Places are limited and filling fast,
registrations are required. Please contact Lucy 027 696 1742 or email lucy@opuha.co.nz to book
your spot.
Consent to farm - ECan has advised that property owners who were sent warning letters regarding their progress towards a consent to farm are likely to receive Abatement Notices in April, if
they have still failed to meet the requirements. This would be a serious step, please ensure you are
not one of them.
PC5 was made operative on 1 February therefore those requiring consent because they either have
50ha of irrigation or 10% of their property in winter crop should now be preparing their consent
applications. It is really important to get onto this as soon as you can. You must have your FEP up
to date, your nutrient baseline in the latest Overseer version, and have checked your GMP loss
rate in the ECan Farm Portal. Please contact Lucy lucy@opuha.co.nz 0276961742 to understand
your requirements, or advise her where you are up to.
OverseerFM – make sure you have contacted your nutrient budget service provider to ensure
your files are uploaded to the new platform and set up your subscription, otherwise the files will
be gone in June!

Every 5 years an internal inspection is required of the conduit (2.5m diameter), running through the
middle of the dam to the power station. In order to carry this out, a large plug which is stored on the
bottom of the lake is placed over the intake and the conduit dewatered. On the 14th of March using divers, we lifted the 4 ton plug from the bottom of the lake for a pre-use clean and inspection prior to the
main outage which is planned for June. The day was a success with the plug being in good condition
and is now ready for the main outage later in winter.

