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Notice of Meeting 
 

Directors are advised that the next board meeting has been scheduled 
for Tuesday 23rd September 2014 at 8.30am. 
 
The meeting will be held in the boardroom of Opuha Water, 875 Arowhenua Road, Pleasant Point.   

 

For your information, a copy of the Minutes from the meeting on 27
th

 August 2014 are enclosed.   
 

The action points that arose from this meeting have been included on the Action Point table overleaf. 
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Action Point Table    p1 

 

Board Meeting Action Points - Status Table 

Ref 
Date 

Initiated 
Description Responsibility 

Completion 
Timeframe 

Priority  Status/Comment 

1407/08 Jul 14 Annual General Meeting (AGM) McCormick & 
Bennett 

August Board 
Meeting 

A  Finalise date - 4th or 5th November? 

1407/03 Jul 14 Board Elections Farmer Directors Before 27th 
August 

A  Notice to whether standing for re-election or 
retiring 

1407/01 Jul 14 Operating groups/committees to be set up McCormick 29th August A  Levels (already confirmed), Kakahu and Totara 
schemes 

1406/03 Jun 14 Renew Generation sales agreement incl potential retail McCormick 30th September  A  
Previously 1406/02 & 03 and 1404/04. Various 
workstreams associated with this. Board 
subgroup Hyslop, Boys, Gormack. r 

1310/01 Oct 13 Health & Safety Forum for Board McCormick 24th September 
(Board Meeting) 

A  To complete a gap analysis as part of the 
presentation to the Board in September 

1401/03 Jan14 Treasury Policy McCormick 23rd October  A  Ongoing - Negotiate a process with Murray & Co 

1408/02 Aug 14 Strategic Planning forum (new Board) McCormick November Board 
Meeting (TBC) 

A  Strategic Planning/Review for new OWL Board 

1408/08 Aug 14 Obtain cost for T&T to complete current review McCormick 18th September A  Current review at no cost – up until decision 
point to progress design 

1407/05 Jul 14 Share Transfer Document - process to be put in place McCormick & 
Bennett 29th August B  

Tavendale suggested a process be put in place 
and have provided draft of relevant documents 
that it should  include 

1407/04 Jul 14 ‘Licencing Agreement’ & confirm lease arrangements in place McCormick & 
Bennett 29th August B  Tavendale putting together new document 

1407/02 Jul 14 Historical data on water quality O’Sullivan 10th October  B  To update the board on trends from Zone 
Committee presentations (mainly from ECan) 

1406/09 Jun 14 Clarify the water quality monitoring within Opuha and report 
results McCormick 10th October  B  Workshop with ECan/NIWA early August; also 

action 1407/02 

1406/08 Jun 14 BN Consents above Dam Crossman 18th September B  Policy to be formulated to guide a consistent 
response to such consents 
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Action Point Table    p2 

Ref 
Date 

Initiated 
Description Responsibility 

Completion 
Timeframe 

Priority  Status/Comment 

1406/05 Jun 14 N Load being held & managed by OWL through an Irrigation 
Scheme Discharge Consent Crossman 18th September  B  Advantages & Disadvantages of holding a 

scheme consent 

1405/01 May 14 Summary of work that arose from Dam Safety Inspection McCormick 18th September B  To include timeframes for completion 

1402/01 Feb 14 Surplus Water - policy for surplus water utilisation within OWL McCormick 18th September B  For Board approval 

1402/02 Feb 14 Surplus Water - proposal to Board for surplus water supply to 
Woodley/Cartwright  McCormick On going B  

Ongoing discussions with Woodley and 
Cartwright. Awaiting outcome of their consent 
application 

1402/03 Feb 14 Surplus Water - review pricing for Sutherlands  McCormick 18th September B  
Meeting with Sutherlands irrigators held Sept 9th 
to review historical performance and future 
expectations and options   

1408/01 Aug 14 24 hour rolling average flow target for Saleyards Bridge Crossman 30th November B  Modelling to demonstrate and quantify effect 

1408/03 Aug 14 Redemption of D Shares McCormick 31st March 2015 B  Letter sent to all D Shareholders with redemption 
offer 

1408/04 Aug 14 Information Pack on Share Sale/Transfer process to be sent to 
Real Estate Agents and Conveyancing Lawyers McCormick/Bennett 30th October  B  Finalising documents with GTR 

1408/05 Aug 14 Seek IAF funding for water quality studies McCormick 
Before 

committing to any 
substantial study 

B  Initial contact with Murray Doake, MPI 

1408/06 Aug 14 Circulate notes from the water quality forum at Opuha 19th 
August – NIWA to provide notes McCormick When available 

(September 30th) 
B  Draft circulated to meeting attendees for 

comment. 

1408/07 Aug 14 Locate paperwork for warranty extension on MRI pipeline McCormick 30th October B  Mr Gormack requested to investigate KIL 
records held as Secretary 

1408/10 Aug 14 Obtain budget cost from consultant for EAP review McCormick 3rd October B  Consultant requested for scope and budget 

1404/01 Apr 14 Installation of Water Meters within Schemes McCormick ?? C  Discussions to be held  

1403/05 Mar 14 Web based Farm Environment Plan - confirm OWL retains IP 
rights for any future development/ marketing of product  McCormick On going C  Discussion with developer and with Tavendale. 

Requires proposal from developer to initiate.  

1401/05 Jan14 Avoided Cost of Transmission - Insurance McCormick 2014 renewal C  To check if covered under business interruption. 
Check with Willis at August Board presentation 

1408/09 Aug 14 Follow up with DamWatch for explanation why they declined 
EAP review assignment McCormick When available C   
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MINUTES OF MEETING OF THE BOARD OF 

OPUHA WATER LIMITED 

HELD 8.30AM, WEDNESDAY 27th AUGUST 2014 

AT THE BOARDROOM OF OPUHA HOUSE, PLEASANT POINT 

 

PRESENT: T Lambie (Chair), D O’Sullivan (Vice-Chair), A Reid, N Gormack, J Boys, N Hyslop. 

Also in attendance was T McCormick (CEO), R Wells (Consultant) and A Bennett (minutes). 

APOLOGIES: T Howey. 
 

AGENDA: The agenda was distributed prior to the meeting with the August 2014 Management Report. 
 

PREVIOUS 
MINUTES: 

Mrs Hyslop noted that the election of Mr Ross Wells as a Consultant should have included 
that the fee be paid at the same level as his previous payment as a Director. 

It was Resolved that the Minutes of Meeting of the Board on 30
th

 July 2014 be confirmed as 
a correct record of that meeting. This was moved by Mr Boys and seconded by Mr O’Sullivan.  
The motion was carried. 
 

CONFLICTS OF 
INTEREST: 

The Conflicts of Interest register was reviewed and no amendments were made. 

Ms Bennett commented that as noted at the last board meeting, the register had been 
updated to remove interests of those involved with Levels and SCFIS.  Kakahu and Totara 
Valley companies were yet to be struck off and those interests would be removed from the 
register once they had been wound up. 
 

 

MATTERS ARISING 
(from previous 
minutes): 

The Action Points status table was reviewed and the following discussions were recorded: 
 

Renew Generation Sales Contract incl. potential self-retail options 

Mr McCormick advised that there are a couple of options for self-retailing – establishing 
ourselves as a true generator-retailer or a ‘quasi-retailer’ option through TrustPower.  He 
commented that while a self-retailing option should add some value to our generation 
operation, it would not make up for the anticipated drop in wholesale prices and therefore 
our bulk generation contracts. For instance, in the first year we may achieve an additional 
$30k from retailing (compared to an anticipated $400k drop in generation revenue)  Hydro 
lakes have remained full, which drops prices in the short term but can also influence longer 
term price expectations. Southern lakes are around 140% of average.  Mr Reid commented 
that we may struggle to bet retailers prices, such as RD1 through Meridian. 

Mr Boys commented that Alpine have been advised to increase their line charges over the 
next few years (possibly 40% the first year and 10% on the second and third years) and we 
need to take increased costs into account. 

Treasury Policy 

Mr Wells asked whether a provision was included in the budget for financial advice on our 
Treasury Policy as we need to watch spending if it is going to be a tight year.  Mr McCormick 
replied no and added that he has received a copy of another irrigation scheme’s policy and 
will be using this to assist in drafting one for ourselves and then have some external review 
of it, possibly Murray & Co. 

Water Quality 

Mr O’Sullivan noted his action point regarding water quality and commented that this is on-
going and would update the Board following Mrs Crossman to presentation in September. 

Saleyards Bridge Flow Recording and Compliance 

It was noted that an action point was missing for the 24 hour measurement regime at 
Saleyards Bridge.  Environmental Consultancy has been engaged for further modelling. 

Action Point:  Mrs Crossman 
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BN Consents above Dam 

Mr Reid asked whether we objected to the recent application.  Mr McCormick replied that 
we wrote to ECan requesting that we be notified of any applications and they agreed that we 
would be advised in future.  The recent application was approved and it is unclear what 
grounds we have for objecting.  It may be a change in the Plan we need, Mr Lambie added.  

Strategic Planning Update 

Mr Boys added ‘Strategic Planning Update’ to the action list.  Mr McCormick suggested a half 
day be scheduled prior to Christmas, but following the Director elections in November. 

Action Point:  Mr McCormick 

Mr Lambie suggested that CEO Self-Assessment and Business Case for Environmental 
Manager position be removed from the action list as the Environmental Manager position 
will be partially covered through a charging regime for FEPs.  Mrs Hyslop commented that Mr 
Howey had originally raised the issue of the business case and we need to be ready to 
respond to any questions regarding justification of the new position. 

An action point for the Redemption of ‘D’ Shares was added to the status table. 

Action Point:  Mr McCormick 

CHANGES TO 
SHAREHOLDING: 

No share sale/transfer or leases were presented for approval. 

Three sales have recently been completed but formal advice is yet to be received: 

 Raincliff Station Ltd to The Kowhais Ltd and to Pye Group 
 Lindsay Fryer 
 Alex Sole 

The Board agreed that the Water Agreement should be executed by the parties and 
presented with the Share Transfer application.   

A ‘water agreement’ column to be added to the Changes to Shareholding list to indicate prior 
to share transfer approval whether a signed water agreement has been received. 

Mr McCormick and Ms Bennett to prepare a real estate/legal pack to send out so 
professional bodies are notified we have a share transfer process in place. 

Action Point:  Mr McCormick / Ms Bennett 

CEO REPORT:    The CEO report was circulated to Directors before the meeting.  The report was taken as 
read and general discussions on the following were noted: 

 
Financials 

The reports were based on the period of July 2014, the first period of the 2015 financial year 
and operations as the consolidated entity. 

The $70k reported profit for the month is predominantly due to reduced expenditure and at 
this early point of the year, Mr McCormick commented that it does not represent any 
genuine savings. 

The balance sheet has not been established due to waiting for opening balances from KIL, 
TVI and LPIC, so no depreciation has been applied for July. 

Cash Holdings 

As at 22
nd

 July, $566k was held in the cheque account and $0k in the call account. 

Restructure Costs 

Mr McCormick noted that following presentation of June 2014 results and after discussions 
with QA, the restructuring costs incurred from 1

st
 January 2014, when SCFIS Ltd was 

identified as the ‘surviving’ entity, will be allocated to SCFIS Ltd rather than OWL.  

Operations 

Generation 

Generation for August to date is about 30% of budgeted generation volume.  Mr McCormick 
commented that we have been on minimum release all month and we are chasing the peaks 
not the volume.  TrustPower have been coordinating well to hit these peaks. 

6



OWL Board Minutes - August 27
th

, 2014 

3 

Lake Levels and Storage 

Limited snow has led to a more conservative target of 390m for August month end. 

Lake and River Water Quality 

A workshop was hosted at Opuha House on 19
th

 August and attended by representatives 
from NIWA, ECan, F&G and Arowhenua.  The objective was to discuss results from NIWA 
studies and ECan monitoring over the last few seasons and to identify how we might use the 
information to influence operation.  Studies have been focused on the Opuha River to the 
confluence as this is where we can have an effective influence on the flow regime, however 
the most ‘public’ issues are generally further downstream in the Opihi.   

Mr McCormick has had initial discussions with Mr Murray Doake regarding the possibility of 
IAF funding for further investigative work. 

Action Point:  Mr McCormick 

Mr O’Sullivan suggested exploring MAF funding and Mrs Hyslop added a joint venture with 
Irrigation NZ.  Mr Lambie commented there is national value in such studies and with the 
Opihi River Management Plan up for review in 3 years, we need to understand our area. 

Mr McCormick will forward a copy of the NIWA report to Directors and he would like to put a 
posting board on the website for public access to reports. 

Action Point:  Mr McCormick 

Asset Maintenance & Management 

Scheme Maintenance 

Mr McCormick highlighted key aspects of the winter maintenance work carried out over the 
period.  All fish screens have been removed and cleaned or refurbished.   

Various sections of MR1 pipeline in Kakahu have been exposed in readiness for repair by 
Bosch Irrigation Limited (under warranty).   Mr McCormick commented that Mr Pagan is 
having trouble getting Mr van der Bosch to site to carry out the pipeline repairs - some of 
which are second time around.   

It was noted that no warranty transfer paperwork was received yet and that Kakahu should 
not be struck off until we have it.  Mr Gormack and Mr Milne Horne to see if they can locate 
any paperwork on the warranty extension, as Mr McCormick has limited information. 

Action Point:  Mr McCormick 

Downstream Weir Modifications 

A document from Tonkin & Taylor providing a comprehensive account of the recent activities 
and current status was provided in the management report.  Tonkin & Taylor are 
undertaking a review to identify how the functionality might be provided at reduced costs.  
The Board noted there concerns at the money already spent on this project and Mr Boys 
asked Mr McCormick to obtain a cost from Tonkin & Taylor to complete the review. 

Action Point:  Mr McCormick 

Management Reporting 

Health and Safety 

No incidents or First Aid treatments were recorded during the period. 

Dam & Power Station Management 

Emergency Action Plan (EAP) 

ECan requested a copy of the EAP before 29
th

 August and Opuha staff have been working on 
this.  Civil Defence have asked that the whole plan be reviewed prior to distributing.  In the 
interim, to meet ECan’s timeframe, we are issuing an update to the existing plan - specifically 
to change the personnel in various agencies. 

Mr McCormick approached DamWatch, a subsidiary of Meridian, to complete an external 
review of the EAP.  They declined the invitation for the work.  Mr Tony Pickford, who 
completed the CSR review, has now been engaged as an experienced consultant.   
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Mr McCormick added that he will be following up with DamWatch as he would like to 
understand their issue and concerns. 

Action Point:  Mr McCormick 

Mrs Hyslop asked whether we budgeted for this work.  Mr McCormick replied no and he 
would seek an indication from Mr Pickford for review of the current EAP. 

Action Point:  Mr McCormick 

The remainder of the CEO Report was taken as read. 

BOARD PAPERS: Aoraki Water Trust 

Mr McCormick provided a discussion paper on 22
nd

 August by email on a proposal for 
‘handover’ from Aoraki Water Trust (AWT) to Opuha Water Ltd.   

The paper was intended to identify key issues for discussion to pursue the objective of 
bringing new water for irrigation expansion into South Canterbury, and in particular, develop 
the Tekapo Transfer option. 

Mr McCormick has met with Mr David Henshaw and AWT would like to have the URS report 
reviewed to know whether Tekapo construction is viable or not.  They are happy to spend 
funds to complete the review.   

AWT are considering whether to remain as an ongoing entity or whether they handover to 
OWL such that key principles and objectives of AWT are taken on by OWL in the application 
of the AWT funds and then is wound up.  The Trustees are meeting on 12

th
 September. 

Insurance Portfolio Presentation 

Mr Steve Sugrue from Willis NZ Limited joined the meeting at 10.07am. 

Mr Gormack and Mr Boys noted their relationship with Willis through the Port of Timaru. 

Mr Sugrue provided a board presentation paper and identified the renewal highlights and 
premium summary.  This is the second renewal with Willis.   

As brokers, Willis are there to make OWL an attractive proposition for insurers to offer cover.  
We are currently 75% offshore and 25% through QBE New Zealand.  Within the next couple 
of years, Mr Sugrue believes we will be ready for a greater uptake in the New Zealand 
market. 

Mr Sugrue commented that once renewals are done for other large NZ hydros at the end of 
the year, Willis would be in a better position to know placements for next year. 

The following were noted for further investigation: 

 Business Interruption - sum insured $10m, is this enough for a catastrophic event?  
This covers estimated income for a 24 month period ($5m per year).   

 Public Liability - sum insured $10m - is this an adequate level?  This covers damage 
to third party property. 

 Directors’ & Officers - Mr Sugrue noted that $5m is the lower of what a company 
would have these days. 

Key exclusions from the Liability programme included Professional Advice and Failure to 
Supply.  The Professional Advice exclusion would be relevant if we were, for example, 
contracting Mr McCormick out to someone to for operational/civil engineering advice.  FEPs 
provided- in exchange for fees, aren’t we giving professional advice?  The ‘Best Endeavours’ 
clause in the water agreements covers ‘Failure to Supply’. 

The Liability programme includes OWL and former companies LPIC, TVI and KIL (except 
former D&O).  Mr McCormick noted that D&O Run-Off cover is underway through Reid 
Manson and cover would be up until December 2015.  Kakahu current D&O cover expires in 
October and will go onto run-off.  A quote has been received for Levels.  We cannot obtain 
D&O run-off cover for Totara Valley as they didn’t previously have a D&O policy. 

Mr McCormick noted his concern with ‘gradual failure’ being excluded under the dam 
policies.  His concern is that this type of event is an inherent risk with any large earth 
embankment dam (ie. piping failure and seepage).  If it’s a gradual failure and we just can’t 
fix it, then we are covered Mr Sugrue commented.  It is wear and tear, atmospheric 
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conditions that this clause refers to, the consequences of wear and tear are covered.  Mr 
McCormick will pick up with Mr Sugrue to clarify this. 

Mr Sugrue left the meeting at 11.13am. 
 

FINANCIAL 
STATEMENTS: 

July 2014 Financial Statements 

The Financial Statements for the month ended 31
st

 July 2014 were taken as Read.  

It was noted that overdue debtor Dirragh Farming Company had brought their account up to 
date on 20

th
 August.  Mr Lambie suggested sending a Direct Debit form in the post. 

 

GENERAL   
BUSINESS: 

Surplus Water 

Mr Wells asked what applications are in progress for surplus water.  Mr McCormick replied 
that there are two applications currently - Kemford Farm and AN water from Levels.   

Kemford have applied for a consent, and further discussions still need to be held with Mr 
Woodley and Mr Cartwright.   

Mrs Hyslop commented that we need to pursue the expressions of interest received on AN 
water.  Mr McCormick replied that AN water may be part of the Kemford application. 

Mr McCormick plans to meet with Mr David Ellis, who purchased Collett property to discuss 
his plans to develop the property as he understands that Mr Ellis intends to apply for a 
change of consent. 

Rangitata Node 

Mr McCormick provided a brief update on a meeting he had attended on what is referred to 
as the ‘Rangitata Node’ under the CWMS. It is apparent that there is definitely water 
available at this location (notionally 4-5 cumecs) as a result of decisions at Coleridge and 
RDR’s intention to build storage at Klondyke. The challenge with utilising this available water 
within South Canterbury is primarily distribution costs – especially if it is to be able to be 
integrated with operation of the Opuha Dam.  

Annual General Meeting 

The annual general meeting of shareholders was set for Tuesday 4
th

 November 2014.  The 
time was proposed for later afternoon with a view to concluding the meeting in time to 
enjoy coverage of the Melbourne Cup. Exact timing and venue to be confirmed.  Mr Reid 
noted that he will be an apology for this date. 

Board Meeting - November 2014 

Due to Mr Gormack and Mr Boys being unavailable for the board meeting on 26
th

 November, 
it was proposed that the meeting be changed to Monday 24

th
 November at 1.00pm.  Ms 

Bennett will send out a new calendar invite. 

Action Point:  Ms Bennett 
 

 There being no further business, the meeting closed at 11.30am.  

  

 
 

____________________________  

 Chairman 

 
 

______________________  

 Date 
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Conflicts of Interest Register 
Effective Date:  1

st
 October 2011 (updated 18/09/2014) 

875 Arowhenua Road | RD 4 | Pleasant Point 7974 | Ph 03 614 7801 | Fax 03 614 7860 | www.opuhawater.co.nz 

 
 

 
Summary 
A conflict of interest exists in any situation when a person has a financial interest, a private or personal interest, or a business 
interest sufficient to influence, or appear to influence, the impartial exercise of their official duties of professional 
judgements.  The aim of this policy is to ensure that real or perceived conflicts of interest do not hamper efficient and 
effective management of Opuha Water Limited.  It is impossible to eliminate all situations that may lead to a conflict of 
interest but such situations can be managed to avoid the adverse effects that could result. 
 
Options for Managing Conflicts of Interest 
 

Strategy Possible Action When Most Suitable 

Register 

To formally record 
details of a conflict 
of interest 

-  decide there is no conflict of interest or very low risk 
from the conflict 

-  for low-risk conflicts of interest 

-  where the act of transparency 
through disclosing the conflict of 
interest is sufficient 

Relinquish 

To give up the 
private interest 

-  the member agrees to divest or withdraw support 
from the interest that is creating the conflict 

-  the member agrees to leave an employment position 
or an organisation which gives rise to the conflict 

-  when the person’s commitment 
to their Board duties outweighs 
their attachment to the private or 
other interest 

Restrict 

To put restrictions 
on the member’s 
involvement 

-  limit the member’s involvement by requiring the 
member to: 

•  withdraw from the discussion and/or 
•  abstain from voting and/or 
•  leave the relevant part of the meeting and/or 

-  ensuring the member does not receive 
relevant/confidential information 

-  the member can be effectively 
separated from parts of the 
activity or process giving rise to 
the conflict 

-  the conflict of interest is not 
likely to arise frequently 

Recruit 

To use a third party 
to oversee part or 
all of the process 

-  engage an independent third party to oversee or 
review the integrity of the process 

-  increase the number of people on decision making 
committees to balance the influence of the person with 
the conflict 

-  seek the views of those likely to be concerned and ask 
whether they object to the person being involved 

-  it is not feasible or desirable to 
remove the member from the 
decision-making process 

-  in small or isolated communities 
where the member’s expertise is 
necessary and not easily replaced 

Remove 

To remove the 
member from the 
matter 

-  remove the member from any involvement in the 
matter 

-  for ongoing serious conflicts of 
interest, where restrictions or 
recruitment of others is not 
appropriate 

Resign 

To leave Board 

-  resign from the Board of Opuha Water Ltd -  where serious conflicts of 
interest exist and no other options 
are workable 

 

 
The methods of managing a conflict of interest may be used singularly or in combination, depending on the nature and 
extent of the conflict of interest that is being considered.   
For further information, please refer to the Conflicts of Interest Policy dated 1

st
 October 2011. 
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Conflicts of Interest Register 
Effective Date:  1

st
 October 2011 (updated 18/09/2014) 

 

875 Arowhenua Road | RD 4 | Pleasant Point 7974 | Ph 03 614 7801 | Fax 03 614 7860 | www.opuhawater.co.nz 

 
 

The conflicts of interest register records perceived, actual or potential conflicts of interests  
for all Board members involved in Opuha Water Ltd. 

 
Name of 
Member 

Position on 
Board 
 

Interest Conflict of 
Interest 
Strategy 

Effective 
Start Date 

Effective 
Finish Date 

Proposal to Manage  
the Conflict of Interest 

 

Tom 
Lambie 
 
 

 
Chairman 
 
(appointed 
13/11/2013) 

 
Farm Ownership -
Meadowvale Ltd 
(Director) 
 
Environment Canterbury 
- Commissioner 
 
Zone Committee 
Member 
 
Totara Valley Irrigation 
Ltd (Director) 
 
Lincoln University - 
Chancellor 
 
 
 

 
Register 

 
 
 

Register 
 
 

Register 
 

 
Register 

 
 

Register 
 

 
01/10/2011 

 
 
 

01/10/2011 
 
 

01/12/2011 
 

 
01/12/2011 

 
 

27/02/2013 
 

 
 

 
Formally record low-risk 
conflict of interest 
 
 
Formally record low-risk 
conflict of interest 
 
Formally record low-risk 
conflict of interest 
 
Formally record low-risk 
conflict of interest 
 
Formally record low-risk 
conflict of interest 
 

 

Dermott 
O’Sullivan 
 

 
Farmer 
Director /  
Vice 
Chairman 
 
(appointed 
13/11/2013) 

 
Farm Ownership - 
Glenire Farm Ltd 
(Director/Owner) 
 
Zone Committee 
Member 
 
Hunter Downs Irrigation 
Trust (Trustee) 
 
Hunter Downs Irrigation 
Limited (Director) 
 
 
 

 
Register 

 
 

 
Register 

 
 

Register 
 
 

Register 
 

 
01/10/2011 

 
 

 
01/10/2011 

 
 

27/02/2013 
 
 

26/06/2013 

  
Formally record low-risk 
conflict of interest 
 
 
Formally record low-risk 
conflict of interest 
 
Formally record low-risk 
conflict of interest 
 
Formally record low-risk 
conflict of interest 

 

Nicky 
Hyslop 
 

 
Farmer 
Director 
 
(appointed 
05/05/2014) 

 
Farm Ownership -  
Levels Estate Co Ltd 
(Director/Owner) 
 
Irrigation NZ (Director) 
 
 
 
 

 
Register 

 
 

 
Register 

 

 
01/10/2011 

 
 

 
01/12/2011 

 

  
Formally record low-risk 
conflict of interest 
 
 
Formally record low-risk 
conflict of interest 
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Conflicts of Interest Register 
Effective Date:  1

st
 October 2011 (updated 18/09/2014) 

 

875 Arowhenua Road | RD 4 | Pleasant Point 7974 | Ph 03 614 7801 | Fax 03 614 7860 | www.opuhawater.co.nz 

 
 

The conflicts of interest register records perceived, actual or potential conflicts of interests 
for all Board members involved in Opuha Water Ltd. 

 
Name of 
Member 

Position on 
Board 
 

Interest Conflict of 
Interest 
Strategy 

Effective 
Start Date 

Effective 
Finish Date 

Proposal to Manage  
the Conflict of Interest 

 

Tony 
Howey 
 

 
Farmer 
Director 
 
(appointed 
05/05/2014) 

 
Farm Ownership -  
Alpine Fresh Ltd 
(Director/Owner) 
 
Zone Committee 
Member 
 
Ravensdown Fertiliser 
Co-operative Ltd 
(Director) 
 
RuralCo NZ Ltd (Director) 
 
 
Horticulture NZ 
 

 
Register 

 
 
 

Register 
 
 

Register 
 
 
 

Register 
 
 

Register 

 
01/10/2011 

 
 

 
01/10/2011 

 
 
31/07/2013 

 
 
 

31/07/2013 
 
 

30/07/2014 

  
Formally record low-risk 
conflict of interest 
 
 
Formally record low-risk 
conflict of interest 
 
Formally record low-risk 
conflict of interest 
 
 
Formally record low-risk 
conflict of interest 
 
Formally record low-risk 
conflict of interest 
 

 

Alvin 
Reid 
 
 

 
Farmer 
Director 
 
(appointed 
13/11/2013) 

 
Farm Ownership - 
Riverholme Pastures Ltd 
Skipton Farm Ltd  
Accord Dairies Ltd 
(Director/Owner) 
 
Kakahu Irrigation Ltd 
(Director) 
 
Totara Valley Irrigation 
Ltd (Director) 
 
Farm Electric Ltd 
(Director) 
 
WA Systems Ltd 
(Director) 
 
Glenire Farm Ltd 
(Director) 
 
Livestock Improvement 
Corporation Ltd 
(Director) 
 
 

 
 

Register 
 
 

 
Register 

 
 

 
Register 

 
 

Register 
 

 
Register 

 
 

Register 
 
 

Register 
 

 
 

01/10/2011 
 
 

 
01/10/2011 

 
 

 
01/10/2011 

 
 

24/10/2012 
 
 

27/02/2013 
 
 

29/05/2013 
 
 

31/07/2013 

 
 
 
 
 
 
 
 

 

 
 
Formally record low-risk 
conflict of interest 
 
 
Formally record low-risk 
conflict of interest 
 
 
Formally record low-risk 
conflict of interest 
 
Formally record low-risk 
conflict of interest 
 
Formally record low-risk 
conflict of interest 
 
Formally record low-risk 
conflict of interest 
 
Formally record low-risk 
conflict of interest 
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Conflicts of Interest Register 
Effective Date:  1

st
 October 2011 (updated 18/09/2014) 

 

875 Arowhenua Road | RD 4 | Pleasant Point 7974 | Ph 03 614 7801 | Fax 03 614 7860 | www.opuhawater.co.nz 

 
 

The conflicts of interest register records perceived, actual or potential conflicts of interests 
for all Board members involved in Opuha Water Ltd. 

 
Name of 
Member 

Position on 
Board 
 

Interest Conflict of 
Interest 
Strategy 

Effective 
Start Date 

Effective 
Finish Date 

Proposal to Manage  
the Conflict of Interest 

 
Nigel 
Gormack 
 

 
Independent 
Director 
 
(appointed 
05/05/2014) 

 
Chartered Accountant - 
Quantum Advantage Ltd 
(Director) 
 
Primeport Timaru 
(Director) 
 
Rangitata South 
Irrigation Ltd (Secretary) 
 
Hunter Downs Irrigation 
Trust (Secretary) 
 
Hunter Downs Irrigation 
Limited (Secretary) 
 
 
 

 
Register 

 
 

 
Register 

 
 

Register 
 
 

Register 
 
 

Register 

 
01/02/2012 

 
 
 
29/06/2012 

 
 

29/08/2012 
 
 

30/01/2013 
 
 

30/10/2013 

 
 
 
 
 

 

 
Formally record low-risk 
conflict of interest 
 
 
Formally record low-risk 
conflict of interest 
 
Formally record low-risk 
conflict of interest 
 
Formally record low-risk 
conflict of interest 
 
Formally record low-risk 
conflict of interest 

 

Jeremy 
Boys 
 
 
 
 

 
Independent 
Director 
 
(appointed 
30/07/2014) 

 
 

 
Primeport Ltd  
(Chief Executive  
Officer - CEO) 

 
Register 

 
29/07/2013 

  
Formally record low-risk 
conflict of interest 
 
 
 
 
 
 

 

Ross 
Wells 
 

 
Consultant 
 
(appointed 
30/07/2014) 

 
Farm Ownership - 
Mayshiel Farm Ltd 
(Director/Owner) 
 
KPMG Strategic Alliance 
 
 
 
 

 
Register 

 
 

 
Register 

 
 

 
01/10/2011 

 
 

 
30/10/2013 

  
Formally record low-risk 
conflict of interest 
 
 
Formally record low-risk 
conflict of interest 
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Changes to Shareholding 

Sale/Transfer 

 Current Shareholder New Shareholder 
No of 

Shares 
Effective 

Date 
Comments 

Board 
Approval  

1 L McLeod McLeod Family Trust 22 “W” 
22 “L” 

07/09/2014 Shares held in individual name, land is owned by Family Trust - 
transfer puts all shares under the land owing entity 

 

2 NZ Rural Property Trust New Zealand Rural Property Trust 
Nominees Limited 

220 “W” 
220 “L” 

15/09/2014   

3 Lufinconing Trust GP & BE Scott Limited 152 “W” 
152 “L” 

07/09/2014 Internal alignment - so all shares are owned under the same entity   

4 L M Keenan L M & J K Keenan Family Trust 52 “W” 
52 “L” 

29/08/2014 Transfer from individual name to Family Trust  

5 R J Everett & W J Haare R J Everett 3 “W” 
3 “L” 

31/08/2014 As part of marital separation  

       

Leases 

 Current Shareholder Leasee 
No of 

Shares 
Effective 

Date 
Term Comments 

Board 
Approval 

        

        

Other 
We are aware of several property sales that are imminent or recently completed but we have not yet received formal advice: 

1. Raincliff Station Ltd - sale to The Kowhais Ltd (MacFarlane) [158 ‘Water’ shares] and Pye Group [160 ‘Water’ shares] 

2. Lindsay Fryer - property sale to Phiskie [2 ‘Water’ shares, 2 ‘L’ shares] - advised that paperwork is with purchaser’s solicitor 

3. A D & F A Sole - property sold [9 ‘Water’ shares, 9 ‘L’ shares] - settlement date unknown, new owners unknown 

4. W G & G C Clarke - property sold [2 ‘Water’ shares, 2 ‘L’ shares] - settlement date unknown, new owners unknown 
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Glossary & Definitions 
 

ACOT ......................................... (Avoided Cost of Transmission) payments that are made by the lines companies 
(in our case, by Alpine Energy to OWL) to reflect the reduction in transmission 
charges they (Alpine) benefit from as a result of having (OWL) generation 
embedded in their network and therefore reducing their peak input load from 
the National Grid. 

ASM .......................................... Audited Self-Management 

CSR ............................................ Comprehensive Safety Review (5-yearly review of dam safety management 
systems) 

CWMS ....................................... The Canterbury Water Management Strategy 

DOC  .......................................... Department of Conservation 

DSW  ......................................... Downstream Weir. The water retaining structure/embankment downstream of 
the main dam that forms the Regulating Pond. The DSW weir includes a radial 
gate to regulate the outflow into the Opuha River, a fixed concrete spillway and 
an overflow embankment designed to ‘fuse’ and wash out at very high flows to 
protect the remaining embankment. This fusible section has operated twice 
since the dam was completed 

ECan .......................................... Environment Canterbury (Canterbury Regional Council) 

FMA .......................................... Financial Markets Authority.  The Financial Markets Authority regulates New 
Zealand's financial markets, overseeing securities, financial reporting, and 
company laws as they apply to financial services and markets. 

FMA .......................................... Financial Services Provider.  The Financial Service Providers Act 2008 defines a 
financial service as ‘participating in an offer of securities to the public in either 
of the following capacities (i) as an issuer of the securities, and (ii) as a 
promoter. 

HVDC (Link) ............................... High Voltage Direct Current, the dedicated transmission link between the South 
Island (from Benmore) to the North Island (Haywards near Wellington). 
Includes the ‘Cook Strait Cable’. 

INZ............................................. Irrigation NZ - an industry body established to promote and represent the 
interests of the irrigation industry across NZ. CEO is Andrew Curtis. OWL is a 
member of INZ which confers membership status to all OWL’s irrigator 
shareholders. Annual subscription $19.2k.  

KIL ............................................. Kakahu Irrigation Ltd 

LPH ............................................ Levels Plain Holdings Ltd 

LPIC ........................................... Levels Plain Irrigation Co Ltd 

LIL .............................................. Levels Irrigation Ltd 

LWRP  ........................................ Land & Water Regional Plan.  The Plan covers the effects of land use activities 
on water and soil.  ECan have notified a new Land and Water Plan that will 
supersede the NRRP. There are a number of policies and rules that will affect 
farmers in the future. 

MDC .......................................... Mackenzie District Council. The Opuha Dam is within the MDC District 

MW ........................................... a measure of electrical power. The Opuha Power Station is rated at 7MW 

Continued… 
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Glossary & Definitions (continued) 
 

MWh ......................................... Megawatt Hour, a measure of electrical energy, 1000 kWh 

NRRP ......................................... Natural Resources Regional Plan.  The Natural Resources Regional Plan (NRRP) 
regulates the sustainable management of natural resources.  This plan will be 
superseded by the LWRP. 

OCEPS ....................................... Opihi Catchment Environmental Protection Society (Chairman is Ray 
Brokenshire) 

OEM .......................................... Original Equipment Manufacturer 

OEFRAG ..................................... Opihi Environmental Flow Release Advisory Group 

OOP Zone Committee ............... the Orari, Opihi, Pareora Zone Committee established under the Canterbury 
Water Management Strategy (CWMS) to oversee the implementation of the 
CWMS in the local region 

ORRP ......................................... Opihi River Regional Plan (2000) 

OWP .......................................... Opuha Water Partnership 

OWL .......................................... Opuha Water Limited 

PMF ........................................... Probable Maximum Flood (the theoretical maximum flood used for design 
purposes) 

SCFIS ......................................... South Canterbury Farmers Irrigation Society Ltd 

SCWEG ...................................... South Canterbury Water Enhancement Group 

Spot Price .................................. The wholesale price paid for electricity from the Wholesale Electricity Market. 
Prices are established for every half hour period and are determined through 
an offer process from the generators with the price being set by the last 
generator required to operate to meet the demand for that half hour 

TDC ........................................... Timaru District Council. TDC is a ‘customer’ of OWL and pays a monthly charge 
to be able to take reliable water from the Opihi for district/town supply. The 
water supply agreements (original and supplementary agreements are in place) 
stand outside the normal supply agreements for irrigators. TDC do not hold 
shares for this water supply. They do happen to hold some water shares as a 
result of landholdings they have within the catchment (eg the airport) and they 
have leased all these shares 

The Plan .................................... Refer ‘ORRP’ above 

TVI ............................................. Totara Valley Irrigation Ltd 

WIC ........................................... Waitaki Irrigators Collective 
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Chief Executive Board Report 
September 2014 

Summary 

Board Report Summary 
 Dry period with minimal generation to hold lake storage 
 Busy maintenance/pre-operation period 
 Early irrigation orders 
 Challenges with new accounting system 

Board Papers  
Nil 

Performance Summary 
Performance Indicator Unit Actual Budget Actual Notes 

        >5% +/- 5% >5%  
      Financial (July)      

Income $k  $541k $755k  ($214, 40%)  
Operating Expenditure $k  $421k $382k  ($39k, 9%)  
Restructure Costs $k  $20k $0k  ($20k,  100%)  
Operating Margin $k  $100k $373k  ($274k, 275%)  
Overall Margin (after Dep’n) $k  -$20k $254k  ($274, -%) 1 

Financial (YTD)      
Income $k  $1077k $1292k  ($214, 20%)  
Operating Expenditure $k  $854k $798k  ($56k, 7%)  
Restructure Costs $k  $50k $20k  ($30k,  60%)  
Operating Margin $k  $173k $474  ($300k, 173%)  
Overall Margin (after Dep’n) $k  -$66k $220k  ($287k, 434%) 1 

Generation (July)      
Revenue $k ($53k, 39%)  $88k $145k   
Volume MWh (997, 63%)  598 1,595   
Average Price $/MWh  $91 $148  ($57, 63%)  

Lake Storage   Average   
Level (19th September) mASL  388.9m 390.2m (1.3m, 13%)  
Storage (19th September) %  80% 90%   (10%, 13%)  
Change (month) 22/8 - 19/9 %   (+0.2m, 1%)  

Notes: 
1. Balance Sheet has not been established (awaiting opening balances ex KIL, TVI and LPIC) 

however the figures above reflect that the budgeted depreciation has been applied (budget 
~$120k per month).  

Financials 
This report is based on the financial reports for August 2014. Note that some adjustments have been 
made to July figures resulting in an increase of expenses attributed to that month of ~$40k 
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CEO 2 

Overall Position 
The current position is approximately $287k ahead of budget which is a result of the receipt of the 
unbudgeted Collett settlement and expenditure/costs to date overall being $72k below budget. Our 
generation income is currently $58k below budget YTD 

Month – August 
Income 

Generation income was well under budget ($56k) due to the very low level of generation. Some short 
term extreme Spot Prices significantly helped our final revenue result. 

We received the Collett settlement which was not in the budget so this has resulted in an overall 
income result for the month $214k ahead of budget.  

Expenditure 

The operating expenditure was $40k under budget. The most significant contributors to this were 
Consultants ($27k), Repairs and Maintenance ($7k).  

 

 

Cash Holdings 
At the end of August, the total cash on hand was $732k. As at 17th Sept we had $394k in the cheque 
account and $500k in the call account. On 10th September we received $363k from Kakahu through 
closure of their accounts with ASB which has boosted our short term cash position.  This Kakahu money 
is destined for debt reduction.   

Restructure Costs 2013/14 
There have been no direct restructure costs in August.  
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CEO 3 

 

Operations 

Irrigation 
We have had our first irrigation order (11th September - which is very early) and enquiries from several 
irrigators on the schemes which were still to be commissioned.  Light daily rainfall through the following 
week appears to have been sufficient to defer any current irrigation demand. 

Generation 
Generation was very low through August as we moved to minimum releases to gain and maintain lake 
storage. The total generation for the month was only 37% of our budgeted amount. August has 
historically been quite a variable month although this year is the second lowest in the last six years. The 
mode of running was typically two starts a day as we tried to hit small price opportunity windows, 
resulting in a high number of starts for the month (57). There was one failed start due to a problem in 
the hydraulic/governor system which was subsequently repaired.  

Lake Levels and Storage 
We worked to recover the storage level back to approximately 90% full by the end of August – mainly in 
response to the very light snow pack this year that usually provides good inflows through October and 
November.  

Inflows were very low through August with just over 3 cumecs on average in the second half of the 
month.  

Once we had the lake at 90% (~390.2m) we moderated flows to maintain this level. Saleyards Bridge 
flow target is now driving our water release (i.e. no surplus water).  
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Lake and River Water Quality 
A media article in the Timaru Herald on 29th August reported on concerns over the high level of algal 
‘debris’ in the Opihi – enough to be frustrating whitebaiters due to clogged nets. 

In response to the article, I consulted with Fish & Game and the whitebaiter in the article.  I was 
considering whether even a small flushing flow from the dam might assist with cleaning up the 
conditions downstream after the extended period of low, steady flows through August. The outcome of 
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CEO 5 

the discussions, including at the Zone Committee on the 1st September, was that the conditions at the 
lagoon, where the river mouth had been essentially closed for around 10 days, meant that any attempts 
at flushing were likely to be ineffective.   

It was interesting to note, from the discussion at the Zone Committee, that the same issue (algal growth 
and debris) had been noted in other waterways in the region, unrelated to the Opuha or Opihi system. 

I provided a media response based on these interactions which was published in the Herald on 9th 
September. 

Asset Maintenance and Management 

Scheme Maintenance  
Key aspects of the maintenance work carried out over the period include:  

• The fish screen at Totara Valley intake has been refurbished off site and re-installed. A new 
trash/log screen was constructed in our workshop and installed at the intake. 

• The Kakahu fish screen has been refurbished on-site and re-installed. 

• Mechanical race cleaning was undertaken in all schemes.  

• Weld repairs were carried out on MR1 pipeline by Gerard van den Bosch.  One repair requires 
rework.  

Power Station and Dam Maintenance 
No significant activities 

Capital Works 
Downstream Weir modifications – I have attached a report from T&T which provides an update on their 
cost review of the current proposed modification.  At this stage, the work on reviewing the design and 
cost is being carried out at no cost to OWL. Their initial effort on optimisation has identified a potential 
reduction in the April estimate of close to $500k, but I do not think this is enough to turn the project 
around.  T&T believe there is still some opportunity to optimize further and they will complete this 
exercise by the end of September.  

The resource consent approval has not been finalised as we work to resolve the issues raised by ECan’s 
river engineering group relating to potentially higher flood flow levels following an embankment breach. 
We have provided a response to them with some modelling results and commentary after our meeting 
on the 18th August.   

MDC have issued the land use consent with acceptable conditions.   

Management Reporting 

Staff 
Health & Safety 
There were no incidents or First Aid treatments recorded during the period. 

Operations Staff 
No issues to report. 

Training and Development  
Steve completed a Temporary Traffic Management course in Christchurch to obtain Level 1 Basic Traffic 
Controller accreditation.  Steve will need to follow this up with further training, after holding this initial 
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qualification for at least a month, to get to Level 1 STMS level accreditation. Richard and Chris will do 
the training required for Level 1 Basic Traffic Control. 

Dam and Power Station Management and Energy Contracts 

Dam Safety Management 
An updated version of the Emergency Action Plan was issued on 16th September. This update was made 
primarily to address the change in personnel and contacts but also to reflect the communications 
process we now have in place to contact downstream residents and landowners in the event of an 
emergency.  This is only an interim issue however as there is a need for a comprehensive, consultative 
review of the document to be followed by a test run/practice of the response plan and processes.  

I have engaged Mr Tony Pickford to assist with this.  

Energy Contracts 
Spot Prices have continued to be well below budget levels through August and September although a 
short term system emergency situation on August 19th saw prices sky-rocket to close to $8,000 for one 
period and an average of $3,700 for approximately two hours.  Fortunately we were able to benefit 
from this event and half our month’s revenue was achieved in two hours. This event lifted our average 
Spot Price for the month to a mis-leading $148/MWh because of our very low volume. Overall the price 
averaged $62.40 for the month.  

New Zealand hydro storage levels have dropped steadily and are now at 99% of average. It is the first 
time they have dropped below average since mid-May. 

We currently have an RFP in the market for a PPA similar in structure to what we already have in place, 
as well as for a Contract for Difference for specified volumes of generation. The RFP closes on 19th 
September and Energy Link will provide a report and recommendation the following week. Our contract 
with Trustpower gives them the opportunity to match or better the best offer from the market so I will 
look to engage with them as soon as I can within the offer process. 

 
 

Electricity Generation Revenue 2014/15

Jul-14 Aug-14 Sep-14 Oct-14 Nov-14 Dec-14 Jan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-15
Day

Night
Day

Night

MWh 1,394      1,595      2,004      2,757       2,640      2,891       2,615         1,730         2,805         2,247         1,735           1,705           
Revenue $140,475 $144,995 $162,576 $124,352 $135,960 $189,378 $100,396 $125,323 $265,748 $222,926 $170,573 $152,887

Average Price 101$       91$         81$         45$          52$         66$          38$            72$            95$            99$            98$              90$              

MWh 2,711      598         
Revenue $139,293 $88,367

Average Price 51$         148$       
$ Diff -$1,182 -$56,628
$ YTD -$1,182 -$57,810

MWh Diff 1,317 -997
MWh YTD 1,317 320

Spot price at ABY0111 less 2.5%

Average
Budget 

Actual

PPA - contracted prices
$/MWh

Bus 
Day
Non-
bus 

Spot price at ABY0111 less 2.5%
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Operations and Maintenance Contract 
I have signed the Agreement for Renewal and Amendment with Trustpower. This Agreement extends 
the period of the O&M Contract to 30 August 2018.  

We had a quarterly contract review meeting with Trustpower on the 17th September. Trustpower 
advised of their current strategic asset maintenance review which will include Opuha. The outcome of 
this will be a more formal maintenance regime for the critical generation assets.  

Trustpower are working on a proposal for replacement of the station hydraulic system including the 
governor. These systems have been identified as critical with high consequence of failure, primarily 
because of their obsolescence and/or long repair times. This potential upgrade is likely to cost over 
$500k so will require a rigorous business case analysis. 

Strategic Water Projects 

Saleyards Bridge Flow Recording and Compliance 
Julia and Steve have carried out some further analysis of the 24 hour rolling average option and have 
realized some unforeseen operational issues with the concept. The issue arises with short term 
increases in the flow target (when additional irrigation orders are received for instance) and although 
the instantaneous flow may be above the new target (water released to account for the new order), the 
rolling 24 hour flow takes longer to come up and can undershoot the step change.  Some more work on 
this aspect is required to ensure it does provide the anticipated stored water saving.  Julia and Steve are 
assessing different options, for peer review by Richard de Joux. 

Tekapo Water Project (New Water) 
No new developments to report. 

Land and Water Regional Plan 
Julia is working with the OOP ZC to facilitate the Opuha River Catchment Group.  The first meeting was 
held on 26th August, and was well attended by an engaged audience.  The next meeting is scheduled for 
21st October, where Graeme Clarke from ECan will present the current state of the water quality in the 
Opuha River – what we know, what we don’t know and what other monitoring is required.  The 
intention is to elect a steering committee to drive the catchment group’s work programme.   

The OOP Zone Committee continue to have sessions with Brett Painter (ECan) on the modelling work he 
is facilitating to develop a base understanding of the surface and groundwater interactions (both quality 
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and quantity) in the OOP Zone.  The Zone Committee have indicated their desire for external parties like 
OWL to get involved and assist them in their discussions which is a positive sign for the planning process 
ahead.   

Environmental Management Strategy 
Julia, along with Brent Walton (WIL), and Ben Throssell (PDP, contracted by WIL) met with ECan on 9th 
Sept to seek formal approval for the FEP template, as required by the Land and Water Regional Plan.  
Julia demonstrated the online FEP template and presented a completed online plan.  Also presented to 
ECan, as part of the approval process, was OWL’s draft procedures for developing and auditing FEPs and 
the guidance material that has been developed to help farmers work though the FEP and explain the 
key components in more detail.   

ECan are happy to approve the template.  They require a printed blank version before final signoff and 
this functionality is currently being finalised by ZoomRoom.  ECan were very complimentary regarding 
the online template, its content and its functionality.   They acknowledged the potential transferability 
of the template to both other schemes and individuals regionally, and indicated that they would like to 
arrange a media release once formal approval has been granted.  OWL and WIL both foresee a 
commercial opportunity in the online template, and WIL are going to start their ‘rollout’ with their 
shareholders in the Dairy Holdings Group, who have shown some interest in the tool.   

All of the Pilot FEPs have been entered into the FEP online database, and have been mapped using the 
upgraded GIS system.  This has enabled us to ‘iron out’ most of the issues and bugs, before rolling the 
FEPs out to our shareholders.   

OWL shareholders have been provided with a valuable opportunity to attend a Pilot ‘Introduction to 
OVERSEER’ workshop being held by ECan in conjunction with Aoraki Polytechnic.  It is positive to see 
such invitations being extended to OWL shareholders from ECan.     

Shareholder and Water User Surveys 
Reminder emails have prompted the return of a number of shareholder surveys over the last month 
with nearly 140 shareholder and water user surveys now returned, covering approx. 70% of the 
shareholding.   

With the ZoomRoom database and ECan approval imminent, Julia will be prioritising and contacting 
shareholders over the next month to initiate the FEP workshops.   

Merger of OWL entities 
Financial: 

The 2013/14 accounts for OWL have been sent to KPMG auditors. 

We are running our MYOB accounting system as a single integrated entity but retaining cost and 
reporting capability of the sub-schemes by establishing them as ‘branches’. 

We are still to finalise opening Balance Sheet positions for the entities – these will be available after the 
audit of their 2013/14 financial accounts. 

Insurance: 

D&O Run-off cover for LPIC has been finalised with Reid Manson. This cover extends to Dec 2015.  

Water Agreements: 

We have approximately 179 (72%) signed Water Agreements returned.   

D Shares 

A letter has been prepared to send to all D shareholders, inviting them to redeem their shares. One D 
shareholder has redeemed their shares and has been paid $5,600 
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Director Elections and AGM 

Nomination forms have been sent to all shareholders with a closing date of 1st October for any 
nominations. If a ballot is subsequently required, voting papers will be issued in the week beginning 13th 
October with a closing date of 24th October. All five current Directors have indicated their willingness to 
stand for re-election. 

In order to save costs of printing and posting (~$2,500 pa), a Notice of Annual Report has also been sent 
to shareholders indicating that printed copies will only be sent to shareholders who specifically request 
one from the office. 

We are still to actually complete our way through the ‘muddle’ of the various entities and the merger 
and the upcoming AGM and Annual Report will hopefully be the last major event of this process. The 
AGM and the Annual Report we are currently planning are actually for SCFIS Ltd (as it existed at 30th 
June). Strictly speaking, the only Annual Report required is for SCFIS Ltd. I have had initial discussions 
with GTR, as it is my impression that the expectation of most of our shareholders is that the AGM and 
the Annual Report will be for ‘the Dam Company’ – i.e. principally the old Opuha Water Ltd. What I 
envisage we may do is include financials for all the entities as supplements to the Annual Report.  
Similarly, if we wish to include a CEO’s Report, this will also need to be included within a supplementary 
section.  I have asked GTR to provide some clarification for us on this rather unusual, but thankfully one-
off, situation. 

Insurance 
Steve Sugrue from Willis presented to the Board at the August meeting.  There were several issue that 
arose during the presentation and discussion which are being worked on by Willis. 

OWL Systems Update 

Web based Water Ordering 
The Water Ordering System is ready for the new season and we will be actively encouraging as many 
irrigators as possible to utilise this system for their water ordering.  

Accounting System 
The new MYOB Exo system has been challenging us with a number of issues arising over its first couple 
of months of ‘live’ operation.  

There have been a number of glitches with one of the most significant of these being the failure of the 
system to email all the invoices out for July and August water charges. It was not apparent that this had 
happened (and there was no logic apparent as to who had or had not be sent invoices) until we realised 
a number of regular payers had not paid. On following up with them, they advised that they had not 
received the invoices to pay against.  

I have found it necessary to escalate our issues within the service provider (Focus) to seek urgent 
resolution of the various matters and also to address the escalating costs of support that we were 
incurring. This has resulted in much better resources being available and better progress on resolution 
of the issues. I am awaiting their response regarding costs. 

Other Matters 

Opuha House Upgrade 
All consents have been lodged for the proposed upgrade, including the new septic system. We have just 
been advised that the resource consent has been granted however we are still awaiting the Building 
Consent. Our advice is still for a start on site mid-October. 
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Land Sale 
Colletts 

We have met with David Ellis, the new owner of the ‘Colletts’ property. The discussion was very 
constructive and I believe David has a clear understanding of how the water supply agreement is 
intended to operate. He has indicated that he is very keen to have an automated system that will shut 
down the irrigation system based on a signal of surplus water flow in the river. This will be an excellent 
outcome if the technology can be implemented. We will be invoicing Ellis Lea Farms under the Water 
Supply Agreement from 1st September. (~$7,650 per month)  

Relationships 
I presented at a monthly meeting of the Pleasant Pont Lions on 11th September. Approximately 55 
members attended. 

 

 

 

 

 
 

Tony McCormick      
18th September 2014      
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Profit & Loss (Monthly) - Consolidated
Opuha Water Limited

For the month ended 31 August 2014

Actual Budget Var NZD Var % YTD Actual YTD Budget Var NZD Var %

Income

   Generation Sales

   Electricity Generation Sales $88,366 $144,995 -$56,629 -39.1% $227,659 $285,470 -$57,811 -20.3%

      Electricity Retail Market

      Retail Electricity Income $6,815 $20,000 -$13,185 -65.9% $12,800 $40,000 -$27,200 -68.0%
      Hedge Settlement (Pioneer Generation) -$306 $0 -$306 -$567 $0 -$567
      LESS Simply Energy Fees -$3,278 $0 -$3,278 -$6,526 $0 -$6,526
      LESS Wholesale Electricity Charges -$6,529 -$23,200 $16,671 71.9% -$12,208 -$46,400 $34,192 73.7%
      Total Electricity Retail Market -$3,298 -$3,200 -$98 -3.0% -$6,501 -$6,400 -$101 -1.6%

   Total Generation & Electricity $85,069 $141,795 -$56,726 -40.0% $221,158 $279,070 -$57,912 -20.8%

   Water & Operation Revenue

   Water Supply Revenue $262,720 $262,720 $0 0.0% $525,440 $525,440 $0 0.0%
   Less - Direct Debit Discount -$6,002 -$8,000 $1,998 25.0% -$11,946 -$16,000 $4,054 25.3%
   Total Water & Operation Revenue $256,718 $254,720 $1,998 0.8% $513,494 $509,440 $4,054 0.8%

   Scheme Infrastructure Charges

   'L' Class Infrastructure Charges $10,992 $11,243 -$251 -2.2% $21,984 $22,486 -$502 -2.2%
   'K' Class Infrastructure Charges $72,241 $73,976 -$1,736 -2.3% $144,481 $147,953 -$3,472 -2.3%
   'T' Class Infrastructure Charges $13,112 $13,445 -$333 -2.5% $26,224 $26,890 -$666 -2.5%
   Total Scheme Management Fees $96,345 $98,664 -$2,320 -2.4% $192,689 $197,329 -$4,639 -2.4%

   Sutherlands Scheme

   Water Supply & Capacity Charges $18,964 $18,209 $755 4.1% $37,928 $36,418 $1,510 4.1%
   Total Sutherlands Scheme $18,964 $18,209 $755 4.1% $37,928 $36,418 $1,510 4.1%

   Water Abstraction Charges

   TDC Water Abstraction Charges $19,436 $19,264 $172 0.9% $38,872 $38,528 $344 0.9%
   TDC Additional Water Charges $7,721 $7,652 $69 0.9% $15,442 $15,304 $138 0.9%
   Total Water Abstraction Charges $27,157 $26,916 $241 0.9% $54,314 $53,832 $482 0.9%

Total Operating Income $484,252 $540,304 -$56,052 -10.4% $1,019,583 $1,076,088 -$56,505 -5.3%

Less Operating Expenses

   Administration Expenses

   Accountancy & Secretarial Services $501 $1,666 -$1,165 -69.9% $501 $3,332 -$2,831 -85.0%
   Advertising & Public Notices $0 $50 -$50 -100.0% $0 $100 -$100 -100.0%
   Audit Fees $2,083 $2,083 $0 0.0% $4,166 $4,166 $0 0.0%
   Computer Systems & IT Support $7,129 $810 $6,319 780.1% $10,736 $1,620 $9,116 562.7%
   Conferences, Seminars & Training $87 $500 -$413 -82.6% $472 $1,000 -$528 -52.8%
   Consultants & Project Services $767 $27,955 -$27,188 -97.3% $16,424 $55,910 -$39,486
   Directors Fees $6,750 $7,500 -$750 -10.0% $12,583 $15,000 -$2,417 -16.1%
   Emergency Action Plan (EAP) $0 $83 -$83 -100.0% $0 $166 -$166 -100.0%
   Entertainment - Deductible $0 $0 $0 $0 $0 $0
   General Expenses $216 $350 -$134 -38.3% $400 $700 -$300 -42.8%
   Internet & Website Charges $150 $22 $128 581.8% $322 $44 $278 631.3%
   Legal Fees - Tax Deductible $0 $1,000 -$1,000 -100.0% $0 $2,000 -$2,000 -100.0%
   Meeting Expenses $88 $200 -$112 -55.9% $168 $400 -$232 -58.0%
   Photocopier Rental $0 $306 -$306 -100.0% $0 $612 -$612 -100.0%
   Postages $0 $125 -$125 -100.0% $31 $250 -$219 -87.7%
   Rent - Christchurch Office $325 $400 -$75 -18.8% $650 $800 -$150 -18.8%
   Rent - Lodge Accomodation $433 $433 $0 0.1% $867 $866 $1 0.1%
   Security $35 $35 $0 0.0% $70 $70 $0 0.0%
   Software & Licensing Fees $79 $202 -$123 -61.0% $157 $404 -$247 -61.0%
   Stationery and Printing $1,160 $500 $660 132.0% $3,140 $1,000 $2,140 214.0%
   Subscriptions - Irrigation NZ $0 $0 $0 $4,890 $4,890 $0 0.0%
   Subscriptions - Other $231 $30 $201 668.5% $255 $560 -$305 -54.4%
   Telephone and Tolls $1,162 $1,200 -$38 -3.2% $2,298 $2,400 -$102 -4.3%
   Travel and Accomodation - National $367 $250 $117 46.8% $367 $500 -$133 -26.6%
   Website & Database Support & Maintenance $0 $0 $0 $2,813 $0 $2,813

   Total Administration Expenses $21,563 $45,700 -$24,137 -52.8% $61,310 $96,790 -$35,480 -36.7%
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Profit & Loss (Monthly) - Consolidated
Opuha Water Limited

For the month ended 31 August 2014

Actual Budget Var NZD Var % YTD Actual YTD Budget Var NZD Var %

   Direct Operating Expenses

   Accident Compensation Levies $314 $1,000 -$686 -68.6% $628 $2,000 -$1,372 -68.6%
   Alpine - Avoided Cost of Transmission Rebates -$10,692 -$9,122 -$1,570 -17.2% -$19,990 -$18,244 -$1,746 -9.6%
   Alpine Distribution - Electricity Use of System Costs $13,844 $13,900 -$56 -0.4% $27,689 $27,800 -$111 -0.4%
   Electricity $5,492 $2,105 $3,387 160.9% $9,132 $4,210 $4,922 116.9%
   Freight and Cartage $0 $100 -$100 -100.0% $165 $200 -$35 -17.7%
   Health & Safety Management $1,323 $300 $1,023 341.1% $1,554 $600 $954 158.9%
   Inspection & Survey Costs $0 $0 $0 $0 $0 $0
   Insurance $32,054 $35,165 -$3,111 -8.8% $63,697 $76,330 -$12,633 -16.6%
   Laundry and Cleaning $37 $100 -$63 -63.2% $121 $200 -$79 -39.6%
   Lease - Kennels Road Pit $0 $0 $0 $0 $0 $0
   Licence Fees $65 $0 $65 $65 $0 $65
   Low Value Assets (under $500) $120 $250 -$130 -52.2% $120 $500 -$380 -76.1%
   Ministry of Economic Development Levies $0 $0 $0 $0 $0 $0
   Monitoring Charges $2,215 $2,667 -$452 -16.9% $5,075 $5,334 -$259 -4.9%
   Motor Vehicle Expenses $9,164 $4,600 $4,564 99.2% $12,923 $9,200 $3,723 40.5%
   Plant and Equipment Hire $70 $120 -$50 -42.0% $122 $240 -$118 -49.3%
   Power Station Operations Management Fee $23,223 $23,640 -$417 -1.8% $46,446 $47,280 -$834 -1.8%
   Protective Clothing $0 $150 -$150 -100.0% $0 $300 -$300 -100.0%
   Rates $0 $0 $0 $0 $0 $0
   Rent - Dept of Conservation $365 $0 $365 $365 $0 $365
   Repairs & Maintenance $11,112 $17,916 -$6,804 -38.0% $30,294 $35,832 -$5,538 -15.5%
   Resource Consent Fees $157 $4,834 -$4,677 -96.8% $348 $9,668 -$9,320 -96.4%
   Site Inspection Costs $2,400 $2,700 -$300 -11.1% $5,100 $5,400 -$300 -5.6%
   Trees, Planting & Landscaping $0 $150 -$150 -100.0% $0 $300 -$300 -100.0%
   Wages, Salaries & Allowances $47,060 $51,419 -$4,359 $100,389 $102,838 -$2,449
   Water Measurement & Telemetry Management $5,527 $8,283 -$2,756 -33.3% $11,212 $16,566 -$5,354 -32.3%
   Water Measurement, Consent & Compliance R&M $616 $1,000 -$384 -38.4% $1,065 $2,000 -$936 -46.8%
   Water Science Levies $0 $0 $0 $0 $0 $0
   Weed and Pest Control $1,245 $950 $295 31.0% $1,245 $1,900 -$655 -34.5%

   Total Direct Operating Expenses $145,711 $162,227 -$16,516 -10.2% $297,763 $330,454 -$32,691 -9.9%

   Finance Expenses

   Bank Fees and Charges $71 $120 -$50 -41.3% $165 $240 -$75 -31.1%
   Break Fee - $4.4m Swap - Current Year Portion $6,754 $0 $6,754 $13,509 $0 $13,509
   Interest Paid - ANZ Bank - Overdraft $0 $0 $0 $0 $0 $0
   Interest Paid - ANZ Bank - Flexi Facility $0 $93 -$93 $0 $93 -$93
   Interest Paid - ANZ Bank - Term Loans $207,918 $212,013 -$4,095 -1.9% $424,174 $424,025 $149 0.0%
   Interest Paid - IRD Use of Money Interest $0 $1,059 -$1,059 -100.0% $0 $2,118 -$2,118 -100.0%
   Line of Credit Fees - ANZ Bank $0 $0 $0 $0 $0 $0
   Loan Application & Discharge Fees $0 $0 $0 $1,100 $0 $1,100
   Total Finance Expenses $214,743 $213,285 $1,458 1% $438,948 $426,476 $12,472 2.9%

Total Operating Expenses $382,016 $421,212 -$39,196 -9.3% $798,021 $853,720 -$55,699 -6.5%

Operating Profit $102,236 $119,092 -$16,856 -14.2% $221,562 $222,368 -$806 -0.4%

PLUS Non-Operating Income

Sundry Income $0 $300 -$300 $0 $600 -$600 -100.0%
Collett Settlement $270,000 $0 $270,000 $270,000 $0 $270,000

   Interest Received

   Interest Received - ANZ Bank $813 $198 $615 310.6% $1,264 $396 $868 219.3%
   Interest Received - Debtor Late Payments $178 $0 $178 $729 $0 $729
   Total Interest Received $990 $198 $792 400.2% $1,993 $396 $1,597 403.3%

Total Non-Operating Income $270,990 $498 $270,492 $271,993 $996 $270,997

LESS Non-Operating Expenses

   Non Deductible Expenses (for Tax)

   Restructure of Entities
   Restructure - Accountancy Services $0 $10,000 -$10,000 -100.0% $0 $25,000 -$25,000 -100.0%
   Restructure - Tax Advice & Audit Fees $0 $0 $0 $1,430 $0 $1,430
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Profit & Loss (Monthly) - Consolidated
Opuha Water Limited

For the month ended 31 August 2014

Actual Budget Var NZD Var % YTD Actual YTD Budget Var NZD Var %

   Restructure - Legal Fees $0 $10,000 -$10,000 -100.0% $18,405 $25,000 -$6,595 -26.4%
   Total Non Deductible Expenses (for Tax) $0 $20,000 -$20,000 -100.0% $19,835 $50,000 -$30,165 -60.3%

Total Non-Operating Expenses $0 $20,000 -$20,000 -100.0% $19,835 $50,000 -$30,165 -60.3%

Net Profit (before Depreciation) $373,226 $99,590 $273,636 274.8% $473,721 $173,364 $300,357 173.3%

   Depreciation

   Depreciation - Buildings $0 $484 -$484 -100.0% $0 $968 -$968 -100.0%
   Depreciation - Dam and Power Station $0 $61,054 -$61,054 -100.0% $0 $122,108 -$122,108 -100.0%
   Depreciation - Motor Vehicles $0 $4,122 -$4,122 -100.0% $0 $8,244 -$8,244 -100.0%
   Depreciation - Office Equipment $0 $2,442 -$2,442 -100.0% $0 $4,884 -$4,884 -100.0%
   Depreciation - Plant and Equipment $0 $1,246 -$1,246 -100.0% $0 $2,491 -$2,491 -100.0%
   Depreciation - Sutherlands Pipeline $0 $5,197 -$5,197 -100.0% $0 $10,394 -$10,394 -100.0%
   Depreciation - Gardners Pond $0 $1,784 -$1,784 -100.0% $0 $3,568 -$3,568 -100.0%
   Depreciation - Irrigation Scheme (L) $0 $5,291 -$5,291 -100.0% $0 $10,582 -$10,582 -100.0%
   Depreciation - Irrigation Scheme (K) $0 $34,879 -$34,879 -100.0% $0 $69,758 -$69,758 -100.0%
   Depreciation - Irrigation Scheme (T) $0 $3,249 -$3,249 -100.0% $0 $6,498 -$6,498 -100.0%
   Total Depreciation $0 $119,748 -$119,748 -100.0% $0 $239,495 -$239,495 -100.0%

Net Profit (after Depreciation) $373,226 -$20,158 $393,384 1951.5% $473,721 -$66,131 $539,852 816.3%
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Profit & Loss (Annual) - Consolidated
Opuha Water Limited

For the month ended 31 August 2014

Jul-14 Aug-14 Sep-14 Oct-14 Nov-14 Dec-14 Jan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-15 YTD

Income Actual Actual Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Actual

   Generation Sales

   Electricity Generation Sales $139,293 $88,366 $162,576 $124,352 $135,960 $189,378 $100,396 $125,323 $265,748 $222,926 $170,573 $152,887 $1,877,778

      Electricity Retail Market

      Retail Electricity Income $5,985 $6,815 $20,000 $20,000 $0 $0 $0 $0 $0 $0 $0 $0 $52,800

      Hedge Settlement (Pioneer Generation) -$261 -$306 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 -$567

      LESS Simply Energy Fees -$3,248 -$3,278 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 -$6,526

      LESS Wholesale Electricity Charges -$5,679 -$6,529 -$23,200 -$23,200 $0 $0 $0 $0 $0 $0 $0 $0 -$58,608

      Total Electricity Retail Market -$3,203 -$3,298 -$3,200 -$3,200 $0 $0 $0 $0 $0 $0 $0 $0 -$12,901

   Total Generation & Electricity $136,089 $85,069 $159,376 $121,152 $135,960 $189,378 $100,396 $125,323 $265,748 $222,926 $170,573 $152,887 $1,864,877

   Water & Operation Revenue

   Water Supply Revenue $262,720 $262,720 $262,720 $262,720 $262,720 $262,720 $262,720 $262,720 $262,720 $262,720 $262,720 $262,720 $3,152,640

   Less - Direct Debit Discount -$5,944 -$6,002 -$8,000 -$8,000 -$8,000 -$8,000 -$8,000 -$8,000 -$8,000 -$8,000 -$8,000 -$8,000 -$91,946

   Total Water & Operation Revenue $256,776 $256,718 $254,720 $254,720 $254,720 $254,720 $254,720 $254,720 $254,720 $254,720 $254,720 $254,720 $3,060,694

   Scheme Infrastructure Charges

   'L' Class Infrastructure Charges (L) $11,239 $11,239 $11,243 $11,243 $11,243 $11,243 $11,243 $11,243 $11,243 $11,243 $11,243 $11,243 $134,906

   State Highway 8 Users (L) $0 $0 $1,264 $0 $0 $1,264 $0 $0 $1,264 $0 $0 $1,264
   Less - Direct Debit Discount (L) -$248 -$248 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 -$495

   Total - 'L' Class Infrastructure Charges $10,992 $10,992 $12,507 $11,243 $11,243 $12,507 $11,243 $11,243 $12,507 $11,243 $11,243 $12,507 $134,411

   'K' Class Infrastructure Charges (K) $73,976 $73,976 $73,976 $73,976 $73,976 $73,976 $73,976 $73,976 $73,976 $73,976 $73,976 $73,976 $887,718

   Less - Direct Debit Discount (K) -$1,736 -$1,736 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 -$3,472

   Total - 'K' Class Infrastructure Charges $72,241 $72,241 $73,976 $73,976 $73,976 $73,976 $73,976 $73,976 $73,976 $73,976 $73,976 $73,976 $884,246

   'T' Class Infrastructure Charges (T) $13,448 $13,448 $13,445 $13,445 $13,445 $13,445 $13,445 $13,445 $13,445 $13,445 $13,445 $13,445 $161,347

   Less - Direct Debit Discount (T) -$336 -$336 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 -$672

   Total - 'T' Class Infrastructure Charges $13,112 $13,112 $13,445 $13,445 $13,445 $13,445 $13,445 $13,445 $13,445 $13,445 $13,445 $13,445 $160,674

   Total Scheme Infrastructure Charges $96,345 $96,345 $99,928 $98,664 $98,664 $99,928 $98,664 $98,664 $99,928 $98,664 $98,664 $99,928 $1,179,332

   Sutherlands Scheme

   Water Supply & Capacity Charges $19,451 $19,451 $18,209 $18,209 $18,209 $18,209 $18,209 $18,209 $18,209 $18,209 $18,209 $18,209 $220,991

   Less - Direct Debit Discount -$486 -$486 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 -$973

   Total Sutherlands Scheme $18,964 $18,964 $18,209 $18,209 $18,209 $18,209 $18,209 $18,209 $18,209 $18,209 $18,209 $18,209 $220,018

   Water Abstraction Charges

   TDC Water Abstraction Charges $19,436 $19,436 $19,264 $19,264 $19,264 $19,264 $19,264 $19,264 $19,264 $19,264 $19,263 $19,264 $231,511

   TDC Additional Water Charges $7,721 $7,721 $7,652 $7,652 $7,652 $7,652 $7,652 $7,652 $7,653 $7,653 $7,653 $7,654 $91,967

   Total Water Abstraction Charges $27,157 $27,157 $26,916 $26,916 $26,916 $26,916 $26,916 $26,916 $26,917 $26,917 $26,916 $26,918 $323,478

Total Operating Income $535,331 $484,252 $559,149 $519,661 $534,470 $589,151 $498,905 $523,832 $665,522 $621,436 $569,082 $552,662 $6,653,454

Less Operating Expenses

   Administration Expenses

   Accountancy & Secretarial Services $0 $501 $1,666 $1,666 $1,667 $1,667 $1,667 $1,667 $1,667 $1,667 $1,667 $1,667 $17,169

   Advertising & Public Notices $0 $0 $50 $50 $50 $50 $50 $50 $50 $50 $50 $50 $500

   Audit Fees $2,083 $2,083 $2,083 $2,083 $2,083 $2,083 $2,083 $2,083 $2,084 $2,084 $2,084 $2,084 $25,000
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Profit & Loss (Annual) - Consolidated
Opuha Water Limited

For the month ended 31 August 2014

Jul-14 Aug-14 Sep-14 Oct-14 Nov-14 Dec-14 Jan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-15 YTD

Actual Actual Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Actual

   Computer Systems & IT Support $3,607 $7,129 $810 $810 $810 $810 $810 $810 $810 $810 $810 $810 $18,836

   Conferences, Seminars & Training $385 $87 $500 $2,000 $500 $500 $500 $500 $3,500 $500 $500 $500 $9,972

   Consultants & Project Services
   Audited Self-Management $13,790 $0 $3,166 $3,166 $3,167 $3,167 $3,167 $3,167 $19,167 $19,167 $3,167 $3,167 $77,458

   CWMS Support $0 $17 $416 $416 $417 $417 $417 $417 $417 $417 $417 $417 $4,185

   River Studies (Science) $0 $0 $1,041 $1,041 $1,042 $1,042 $1,042 $1,042 $46,042 $1,042 $1,042 $1,042 $55,418

   Resource Consents & Investigations $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

   Scheme Optimisation $0 $0 $4,166 $4,166 $4,167 $4,167 $4,167 $4,167 $4,167 $4,167 $4,167 $4,167 $41,668

   Commercial (Tax & Financial) $1,867 $750 $1,666 $1,666 $1,667 $1,667 $1,667 $1,667 $1,667 $1,667 $1,667 $1,667 $19,285

   Electricity Market $0 $0 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $50,000

   Engineering $0 $0 $6,250 $6,250 $6,250 $6,250 $6,250 $6,250 $6,250 $6,250 $6,250 $6,250 $62,500

   Strategic Studies (Tekapo/New Water) $0 $0 $6,250 $6,250 $6,250 $6,250 $6,250 $6,250 $6,250 $6,250 $6,250 $6,250 $62,500

   Total Consultants & Project Services 15,657 767 27,955 27,955 27,960 27,960 27,960 27,960 88,960 43,960 27,960 27,960 373,014

   Directors Fees $5,833 $6,750 $7,500 $7,500 $7,500 $7,500 $7,500 $7,500 $7,500 $7,500 $7,500 $7,500 $87,583

   Emergency Action Plan (EAP) $0 $0 $83 $83 $83 $83 $83 $83 $84 $84 $84 $84 $834

   Entertainment - Deductible $0 $0 $0 $0 $0 $1,200 $0 $0 $0 $0 $0 $0 $1,200

   General Expenses $184 $216 $100 $100 $100 $100 $100 $100 $100 $100 $100 $100 $1,400

   General Expenses (L) $0 $0 $100 $100 $100 $100 $100 $100 $100 $100 $100 $100 $1,000

   General Expenses (K) $0 $0 $100 $100 $100 $100 $100 $100 $100 $100 $100 $100 $1,000

   General Expenses (T) $0 $0 $50 $50 $50 $50 $50 $50 $50 $50 $50 $50 $500

   Internet & Website Charges $172 $150 $120 $22 $460 $22 $22 $22 $22 $22 $22 $22 $1,078

   Legal Fees - Tax Deductible $0 $0 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $10,000

   Meeting Expenses $80 $88 $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $2,168

   Photocopier Rental $0 $0 $306 $306 $306 $306 $306 $306 $306 $306 $306 $306 $3,060

   Postages $31 $0 $125 $125 $125 $125 $125 $125 $125 $125 $125 $125 $1,281

   Rent - Christchurch Office $325 $325 $400 $400 $400 $400 $400 $400 $400 $400 $400 $400 $4,650

   Rent - Lodge Accomodation $433 $433 $433 $433 $433 $433 $433 $433 $434 $434 $434 $434 $5,201

   Security $35 $35 $35 $35 $35 $35 $35 $35 $35 $35 $35 $35 $420

   Software & Licensing Fees $79 $79 $202 $1,702 $202 $202 $202 $202 $201 $201 $201 $201 $3,673

   Stationery and Printing $1,980 $1,160 $500 $500 $500 $500 $500 $500 $500 $500 $500 $500 $8,140

   Subscriptions - Irrigation NZ $4,890 $0 $0 $4,890 $0 $0 $4,890 $0 $0 $4,890 $0 $0 $19,560

   Subscriptions - Other $25 $231 $30 $530 $30 $30 $530 $30 $30 $530 $30 $30 $2,055

   Telephone and Tolls $1,136 $1,162 $1,200 $1,200 $1,200 $1,200 $1,200 $1,200 $1,200 $1,200 $1,200 $1,200 $14,298

   Travel and Accomodation - National $0 $367 $250 $250 $250 $250 $250 $250 $250 $250 $250 $250 $2,867

   Website & Database Support & Maintenance $2,813 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $2,813

   Total Administration Expenses $39,747 $21,563 $45,798 $54,090 $46,144 $46,906 $51,096 $45,706 $109,708 $67,098 $45,708 $45,708 $619,272

   Direct Operating Expenses

   Accident Compensation Levies $314 $314 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $10,628

   Alpine - Avoided Cost of Transmission Rebates -$9,297 -$10,692 -$9,122 -$9,122 -$9,122 -$9,122 -$9,123 -$9,123 -$9,123 -$9,123 -$9,123 -$9,123 -$111,216

   Alpine Distribution - Electricity Use of System Costs $13,844 $13,844 $13,900 $13,900 $13,900 $13,900 $13,900 $13,900 $13,900 $13,900 $13,900 $13,900 $166,689

   Electricity
   Electricity - Opuha House $286 $310 $300 $300 $300 $300 $300 $300 $300 $300 $300 $300 $3,596

   Electricity - Power Station & DS Weir $588 $508 $1,200 $1,200 $1,200 $1,200 $1,200 $1,200 $1,200 $1,200 $1,200 $1,200 $13,096

   Electricity - Saleyards Bridge $21 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $21

   Electricity - Gardners Pond & Sutherlands $2,610 $2,612 $320 $320 $320 $320 $320 $320 $320 $320 $320 $320 $8,422

   Electricity - Butlers Rd (L) $88 $88 $130 $130 $130 $130 $130 $130 $130 $130 $130 $130 $1,475

   Electricity - State Highway 8 (L) $0 $1,946 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,946
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Profit & Loss (Annual) - Consolidated
Opuha Water Limited

For the month ended 31 August 2014

Jul-14 Aug-14 Sep-14 Oct-14 Nov-14 Dec-14 Jan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-15 YTD

Actual Actual Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Actual

   Electricity - Control System (K) $0 $0 $75 $75 $75 $75 $75 $75 $75 $75 $75 $75 $750

   Electricity - Intake (T) $48 $29 $80 $80 $80 $80 $80 $80 $80 $80 $80 $80 $876

   Total Electricity $3,640 $5,492 $2,105 $2,105 $2,105 $2,105 $2,105 $2,105 $2,105 $2,105 $2,105 $2,105 $30,182

   Freight and Cartage $165 $0 $100 $100 $100 $100 $100 $100 $100 $100 $100 $100 $1,165

   Health & Safety Management $230 $1,323 $300 $300 $300 $300 $300 $300 $300 $300 $300 $300 $4,554

   Inspection & Survey Costs $0 $0 $0 $0 $0 $0 $0 $0 $4,000 $14,000 $11,000 $0 $29,000

   Inspection & Survey Costs (K) $0 $0 $0 $0 $5,000 $1,000 $1,000 $0 $0 $0 $15,000 $15,000 $37,000

   Insurance
   Insurance - Hydro Assets $21,760 $21,760 $24,339 $24,339 $24,339 $24,339 $24,339 $24,339 $24,339 $24,339 $24,339 $24,339 $286,910

   Insurance - Office Assets $538 $538 $541 $541 $542 $542 $542 $542 $542 $542 $542 $542 $6,493

   Insurance - Motor Vehicles $306 $306 $250 $250 $250 $250 $250 $250 $250 $250 $250 $250 $3,113

   Insurance - Combined Liability Package $2,700 $2,700 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $30,400

   Insurance - Gardners Pond & Sutherlands $0 $0 $869 $869 $869 $869 $869 $869 $869 $870 $870 $870 $8,693

   Insurance - Brokerage Fees $4,167 $4,167 $4,166 $4,166 $4,167 $4,167 $4,167 $4,167 $4,167 $4,167 $4,167 $4,167 $50,001

   Insurance - Material Damage (L) $0 $0 $2,100 $0 $0 $0 $0 $0 $0 $0 $0 $0 $2,100

   Insurance - D&O Run-Off Cover (L) $0 $411 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $411

   Insurance - Material Damage (K) $2,172 $2,172 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $29,344

   Insurance - D&O Run-Off Cover (K) $0 $0 $0 $0 $1,900 $0 $0 $0 $0 $0 $0 $0 $1,900

   Insurance - Material Damage (T) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $6,000 $0 $6,000

   Total Insurance $31,643 $32,054 $37,265 $35,165 $37,067 $35,167 $35,167 $35,167 $35,167 $35,168 $41,168 $35,168 $425,366

   Laundry and Cleaning $84 $37 $100 $100 $100 $100 $100 $100 $100 $100 $100 $100 $1,121

   Lease - Kennels Road Pit (L) $0 $0 $400 $0 $0 $0 $0 $0 $0 $0 $0 $0 $400

   Licence Fees (L) $0 $65 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $65

   Low Value Assets (under $500) $0 $120 $250 $250 $250 $250 $250 $250 $250 $250 $250 $250 $2,620

   Ministry of Economic Development Levies $0 $0 $544 $0 $0 $900 $0 $0 $730 $0 $0 $606 $2,780

   Monitoring Charges $2,445 $2,215 $2,667 $2,667 $2,667 $2,667 $2,667 $2,667 $2,667 $2,667 $2,667 $2,667 $31,330

   Monitoring Charges (K) $415 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $415

   Motor Vehicle Expenses - Fuel and Oil $1,861 $2,383 $2,300 $3,000 $3,000 $3,000 $3,000 $3,000 $3,000 $3,000 $2,300 $2,300 $32,144

   Motor Vehicle Expenses - Registration, Licenses & KM's $809 $5,479 $800 $800 $800 $800 $800 $800 $800 $800 $800 $800 $14,288

   Motor Vehicle Expenses - Repairs and Maintenance $1,090 $1,301 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $17,391

   Plant and Equipment Hire $0 $70 $120 $120 $120 $120 $120 $120 $120 $120 $120 $120 $1,270

   Plant and Equipment Hire (K) $52 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $52

   Power Station Operations Management Fee $23,223 $23,223 $23,640 $24,231 $24,231 $24,231 $24,231 $24,231 $24,231 $24,231 $24,231 $24,232 $288,166

   Protective Clothing $0 $0 $150 $150 $150 $150 $150 $150 $150 $150 $150 $150 $1,500

   Rates - Environment Canterbury (Arowhenua Rd) $0 $0 $0 $75 $0 $0 $0 $0 $0 $75 $0 $0 $150

   Rates - Environment Canterbury (Dam & Power Station) $0 $0 $2,750 $0 $0 $2,750 $0 $0 $2,750 $0 $0 $2,750 $11,000

   Rates - Mackenzie District Council $0 $0 $5,875 $0 $0 $5,875 $0 $0 $5,875 $0 $0 $5,875 $23,500

   Rates - Timaru District Council (Arowhenua Rd) $0 $0 $380 $0 $0 $380 $0 $0 $380 $0 $0 $380 $1,520

   Rates - Timaru District Council (Gardners Pond) $0 $0 $250 $0 $0 $250 $0 $0 $250 $0 $0 $250 $1,000

   Rent - Dept of Conservation (L) $0 $365 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $365

   Repairs & Maintenance
   Repairs & Maintenance - Opuha House $0 $7 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $10,007

   Repairs & Maintenance - Plant & Equipment $237 $161 $750 $750 $750 $750 $750 $750 $750 $750 $750 $750 $7,898

   Repairs & Maintenance - Dam & Power Station $6,691 $99 $7,500 $7,500 $7,500 $7,500 $7,500 $7,500 $7,500 $7,500 $7,500 $7,500 $81,790

   Repairs & Maintenance - Downstream Weir $530 $0 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $10,530

   Repairs & Maintenance - Gardners Pond & Sutherlands $1,677 $1,524 $500 $500 $500 $500 $500 $500 $500 $500 $500 $500 $8,202

   Repairs & Maintenance - Race Clearing (L) $9,167 $4,912 $450 $450 $450 $450 $450 $450 $450 $450 $450 $450 $18,579

   Repairs & Maintenance - General (L) $585 $60 $800 $800 $800 $800 $800 $800 $800 $800 $800 $800 $8,646
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Profit & Loss (Annual) - Consolidated
Opuha Water Limited

For the month ended 31 August 2014

Jul-14 Aug-14 Sep-14 Oct-14 Nov-14 Dec-14 Jan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-15 YTD

Actual Actual Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Actual

   Repairs & Maintenance - Waldron (L) $0 $0 $400 $400 $400 $400 $400 $400 $400 $400 $400 $400 $4,000

   Repairs & Maintenance - Seadown Drain (L) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $4,000 $0 $4,000

   Repairs & Maintenance - Irrigation Scheme (K) $293 $524 $3,333 $3,333 $3,333 $3,333 $3,333 $3,333 $3,333 $3,333 $3,333 $3,333 $34,147

   Repairs & Maintenance - Irrigation Scheme (T) $0 $3,825 $2,083 $2,083 $2,083 $2,083 $2,083 $2,083 $2,083 $2,083 $2,083 $2,083 $24,655

   Total Repairs & Maintenance $19,181 $11,112 $17,816 $17,816 $17,816 $17,816 $17,816 $17,816 $17,816 $17,816 $21,816 $17,816 $212,454

   Resource Consent Fees $191 $0 $500 $500 $500 $500 $500 $500 $500 $500 $500 $500 $5,191

   Resource Consent Fees (L) $0 $93 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $10,093

   Resource Consent Fees (K) $0 $64 $1,667 $1,667 $1,667 $1,667 $1,667 $1,667 $1,666 $1,666 $1,666 $1,666 $16,730

   Resource Consent Fees (T) $0 $0 $1,667 $1,667 $1,667 $1,667 $1,667 $1,667 $1,666 $1,666 $1,666 $1,666 $16,666

   Site Inspection Costs $2,700 $2,400 $2,700 $2,700 $2,400 $2,700 $2,700 $2,400 $2,400 $2,700 $2,700 $2,700 $31,200

   Trees, Planting & Landscaping $0 $0 $150 $5,150 $150 $150 $150 $150 $150 $150 $150 $150 $6,500

   Wages, Salaries & Allowances
   Wages & Salaries - All Employees $0 $0 $47,042 $47,042 $47,042 $47,042 $47,042 $47,042 $47,042 $48,218 $48,218 $48,218 $473,948

   Wages & Salaries - Operations $16,786 $14,907 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $31,693

   Wages & Salaries - Administration $18,364 $14,460 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $32,824

   Wages & Salaries - CEO Management $16,667 $16,667 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $33,333

   Wages & Salaries - Casual Employees $309 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $309

   Wages & Salaries - KS Employer Contributions $917 $771 $1,075 $1,075 $1,075 $1,075 $1,075 $1,075 $1,075 $1,102 $1,102 $1,102 $12,518

   Wages & Salaries - KS Employer Contribution Tax $287 $256 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $543

   Wages & Salaries - Accrued Leave Entitlements $0 $0 $3,302 $3,302 $3,302 $3,302 $3,302 $3,302 $3,302 $3,384 $3,385 $3,385 $33,268

   Total Wages, Salaries & Allowances $53,329 $47,060 $51,419 $51,419 $51,419 $51,419 $51,419 $51,419 $51,419 $52,704 $52,705 $52,705 $618,436

   Water Measurement & Telemetry Management $5,527 $5,527 $6,083 $6,083 $6,083 $6,083 $6,083 $6,083 $6,084 $6,084 $6,084 $6,084 $71,888

   Water Measurement & Telemetry Management (K) $0 $0 $2,200 $2,200 $2,200 $2,200 $2,200 $2,200 $2,200 $2,200 $2,200 $2,200 $22,000

   Water Measurement & Telemetry Management (T) $158 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $158

   Water Measurement, Consent & Compliance R&M $199 $616 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $10,815

   Water Measurement, Consent & Compliance R&M (K) $249 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $249

   Water Science Levies (L) $0 $0 $0 $0 $0 $0 $0 $10,000 $0 $0 $0 $0 $10,000

   Weed and Pest Control $0 $311 $300 $300 $300 $300 $300 $300 $300 $300 $300 $300 $3,311

   Weed and Pest Control (L) $0 $311 $250 $250 $250 $250 $250 $250 $250 $250 $250 $250 $2,811

   Weed and Pest Control (K) $0 $311 $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $2,311

   Weed and Pest Control (T) $0 $311 $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $2,311

   Total Direct Operating Expenses $152,052 $145,711 $174,426 $168,493 $170,020 $174,575 $164,419 $173,119 $177,103 $178,779 $200,005 $188,867 $2,067,569

   Finance Expenses

   Bank Fees and Charges $95 $71 $120 $120 $120 $120 $120 $120 $120 $120 $120 $120 $1,365

   Break Fee - $4.4m Swap - Current Year Portion $6,754 $6,754 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $13,509

   Interest Paid - ANZ Bank - Overdraft $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

   Interest Paid - ANZ Bank - Flexi Facility $0 $0 $180 $279 $360 $464 $557 $587 $743 $809 $929 $989 $5,897

   Interest Paid - ANZ Bank - Term Loans $186,281 $164,146 $169,564 $175,216 $169,564 $175,216 $175,573 $158,582 $175,752 $171,467 $176,289 $172,678 $2,070,328

   Interest Paid - ANZ Bank - Term Loans (K) $29,975 $43,772 $35,406 $36,585 $35,406 $36,585 $36,586 $33,045 $36,586 $35,406 $36,586 $35,406 $431,343

   Interest Paid - ANZ Bank - Term Loans (T) $0 $0 $205 $212 $205 $212 $212 $191 $212 $205 $212 $205 $2,071

   Interest Paid - IRD Use of Money Interest $0 $0 $1,059 $1,059 $1,059 $1,059 $1,059 $1,059 $1,059 $1,059 $1,059 $1,059 $10,590

   Line of Credit Fees - ANZ Bank - $200k Overdraft $0 $0 $500 $0 $0 $500 $0 $0 $500 $0 $0 $500 $2,000

   Line of Credit Fees - ANZ Bank - $2m Flexi Facility $0 $0 $156 $0 $0 $313 $0 $0 $469 $0 $0 $625 $1,563

   Loan Application & Discharge Fees (K) $1,100 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,100

   Total Finance Expenses $224,205 $214,743 $207,190 $213,471 $206,714 $214,469 $214,107 $193,584 $215,441 $209,066 $215,195 $211,582 $2,539,767

48



Profit & Loss (Annual) - Consolidated
Opuha Water Limited

For the month ended 31 August 2014

Jul-14 Aug-14 Sep-14 Oct-14 Nov-14 Dec-14 Jan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-15 YTD

Actual Actual Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Actual

Total Operating Expenses $416,004 $382,016 $427,414 $436,054 $422,878 $435,950 $429,622 $412,409 $502,252 $454,943 $460,908 $446,157 $5,226,608

Operating Profit $119,326 $102,236 $131,735 $83,607 $111,592 $153,201 $69,283 $111,423 $163,270 $166,493 $108,174 $106,505 $1,426,847

PLUS Non-Operating Income

Sundry Income $0 $0 $300 $300 $300 $300 $300 $300 $300 $300 $300 $300 $3,000

Collett Settlement $0 $270,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $270,000

   Dividends Received

   Dividends Received - LineTrust SC - Alpine $0 $0 $0 $0 $0 $7,000 $0 $0 $0 $0 $0 $0 $7,000

   Dividends Received - LineTrust SC - Contact $0 $0 $0 $0 $0 $500 $0 $0 $0 $0 $0 $0 $500

   Dividends Received - LineTrust SC - Meridian $0 $0 $0 $0 $0 $400 $0 $0 $0 $0 $0 $0 $400

   Total Dividends Received $0 $0 $0 $0 $0 $7,900 $0 $0 $0 $0 $0 $0 $7,900

   Interest Received

   Interest Received - ANZ Bank $452 $813 $198 $199 $199 $199 $200 $200 $200 $201 $201 $202 $3,263

   Interest Received - Debtor Late Payments $551 $178 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $729

   Total Interest Received $1,003 $990 $198 $199 $199 $199 $200 $200 $200 $201 $201 $202 $3,992

Total Non-Operating Income $1,003 $270,990 $498 $499 $499 $8,399 $500 $500 $500 $501 $501 $502 $284,892

LESS Non-Operating Expenses

   Non Deductible Expenses (for Tax)

   Restructure of Entities
   Restructure - Accountancy Services $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

   Restructure - Tax Advice & Audit Fees $1,430 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,430

   Restructure - Legal Fees $18,405 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $18,405

   Total Non Deductible Expenses (for Tax) $19,835 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $19,835

Total Non-Operating Expenses $19,835 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $19,835

Net Profit (before Depreciation) $100,495 $373,226 $132,233 $84,106 $112,091 $161,600 $69,783 $111,923 $163,770 $166,994 $108,675 $107,007 $1,691,904

   Depreciation

   Depreciation - Buildings $0 $0 $484 $485 $485 $485 $485 $485 $485 $485 $485 $485 $4,849

   Depreciation - Dam and Power Station $0 $0 $61,055 $61,055 $61,055 $61,055 $61,055 $61,055 $61,055 $61,055 $61,055 $61,055 $610,550

   Depreciation - Motor Vehicles $0 $0 $4,122 $4,122 $4,122 $4,122 $4,122 $4,122 $4,122 $4,122 $4,122 $4,123 $41,221

   Depreciation - Office Equipment $0 $0 $2,442 $2,442 $2,442 $2,443 $2,443 $2,443 $2,443 $2,443 $2,443 $2,443 $24,427

   Depreciation - Plant and Equipment $0 $0 $1,246 $1,246 $1,246 $1,246 $1,246 $1,246 $1,246 $1,246 $1,246 $1,246 $12,460

   Depreciation - Sutherlands Pipeline $0 $0 $5,198 $5,198 $5,198 $5,198 $5,198 $5,198 $5,198 $5,198 $5,198 $5,199 $51,981

   Depreciation - Gardners Pond $0 $0 $1,784 $1,784 $1,785 $1,785 $1,785 $1,785 $1,785 $1,785 $1,785 $1,785 $17,848

   Depreciation - Irrigation Scheme (L) $0 $0 $5,291 $5,291 $5,292 $5,292 $5,292 $5,292 $5,292 $5,292 $5,292 $5,292 $52,918

   Depreciation - Irrigation Scheme (K) $0 $0 $34,879 $34,879 $34,879 $34,879 $34,879 $34,879 $34,880 $34,880 $34,880 $34,880 $348,794

   Depreciation - Irrigation Scheme (T) $0 $0 $3,249 $3,249 $3,249 $3,249 $3,249 $3,249 $3,250 $3,250 $3,250 $3,250 $32,494

   Total Depreciation $0 $0 $119,750 $119,751 $119,753 $119,754 $119,754 $119,754 $119,756 $119,756 $119,756 $119,758 $1,197,542

Net Profit (after Depreciation) $100,495 $373,226 $12,483 -$35,645 -$7,662 $41,846 -$49,971 -$7,831 $44,014 $47,238 -$11,081 -$12,751 $494,362
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Profit & Loss (Annual) - Levels Plain Scheme
Opuha Water Limited

For the month ended 31 August 2014

Jul-14 Aug-14 Sep-14 Oct-14 Nov-14 Dec-14 Jan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-15 YTD

Income Actual Actual Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Actual

   Scheme Infrastructure Charges

   'L' Class Infrastructure Charges (L) $11,239 $11,239 $11,243 $11,243 $11,243 $11,243 $11,243 $11,243 $11,243 $11,243 $11,243 $11,243 $134,906

   State Highway 8 Users (L) $0 $0 $1,264 $0 $0 $1,264 $0 $0 $1,264 $0 $0 $1,264
   Less - Direct Debit Discount (L) -$247 -$248 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 -$495

   Total - 'L' Class Infrastructure Charges $10,992 $10,992 $12,507 $11,243 $11,243 $12,507 $11,243 $11,243 $12,507 $11,243 $11,243 $12,507 $134,412

Total Operating Income $10,992 $10,992 $12,507 $11,243 $11,243 $12,507 $11,243 $11,243 $12,507 $11,243 $11,243 $12,507 $134,412

Less Operating Expenses

   Administration Expenses

   General Expenses (L) $0 $0 $100 $100 $100 $100 $100 $100 $100 $100 $100 $100 $1,000

   Total Administration Expenses $0 $0 $100 $100 $100 $100 $100 $100 $100 $100 $100 $100 $1,000

   Direct Operating Expenses

   Electricity - Butlers Rd (L) $88 $88 $130 $130 $130 $130 $130 $130 $130 $130 $130 $130 $1,475

   Electricity - State Highway 8 (L) $0 $1,946 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,946

   Insurance - Material Damage (L) $0 $0 $2,100 $0 $0 $0 $0 $0 $0 $0 $0 $0 $2,100

   Insurance - D&O Run-Off Cover (L) $0 $411 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $411

   Lease - Kennels Road Pit (L) $0 $0 $400 $0 $0 $0 $0 $0 $0 $0 $0 $0 $400

   Licence Fees (L) $0 $65 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $65

   Rent - Dept of Conservation (L) $0 $365 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $365

   Repairs & Maintenance - Race Clearing (L) $9,167 $4,912 $450 $450 $450 $450 $450 $450 $450 $450 $450 $450 $18,579

   Repairs & Maintenance - General (L) $585 $60 $800 $800 $800 $800 $800 $800 $800 $800 $800 $800 $8,646

   Repairs & Maintenance - Waldron (L) $0 $0 $400 $400 $400 $400 $400 $400 $400 $400 $400 $400 $4,000

   Repairs & Maintenance - Seadown Drain (L) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $4,000 $0 $4,000

   Resource Consent Fees (L) $0 $93 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $10,093

   Water Science Levies (L) $0 $0 $0 $0 $0 $0 $0 $10,000 $0 $0 $0 $0 $10,000

   Weed and Pest Control (L) $0 $311 $250 $250 $250 $250 $250 $250 $250 $250 $250 $250 $2,811

   Total Direct Operating Expenses $9,840 $8,252 $5,530 $3,030 $3,030 $3,030 $3,030 $13,030 $3,030 $3,030 $7,030 $3,030 $64,892

Total Operating Expenses $9,840 $8,252 $5,630 $3,130 $3,130 $3,130 $3,130 $13,130 $3,130 $3,130 $7,130 $3,130 $65,892

Operating Profit $1,153 $2,740 $6,877 $8,113 $8,113 $9,377 $8,113 -$1,887 $9,377 $8,113 $4,113 $9,377 $68,520

   Depreciation

   Depreciation - Irrigation Scheme (L) $0 $0 $5,291 $5,291 $5,292 $5,292 $5,292 $5,292 $5,292 $5,292 $5,292 $5,292 $52,918

   Total Depreciation $0 $0 $5,291 $5,291 $5,292 $5,292 $5,292 $5,292 $5,292 $5,292 $5,292 $5,292 $52,918

Net Profit (after Depreciation) $1,153 $2,740 $1,586 $2,822 $2,821 $4,085 $2,821 -$7,179 $4,085 $2,821 -$1,179 $4,085 $15,602
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Profit & Loss (Annual) - Kakahu Scheme
Opuha Water Limited

For the month ended 31 August 2014

Jul-14 Aug-14 Sep-14 Oct-14 Nov-14 Dec-14 Jan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-15 YTD

Income Actual Actual Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Actual

   Scheme Infrastructure Charges

   'K' Class Infrastructure Charges (K) $73,976 $73,976 $73,976 $73,976 $73,976 $73,976 $73,976 $73,976 $73,976 $73,976 $73,976 $73,976 $887,718

   Less - Direct Debit Discount (K) -$1,736 -$1,736 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 -$3,472

   Total - 'K' Class Infrastructure Charges $72,241 $72,241 $73,976 $73,976 $73,976 $73,976 $73,976 $73,976 $73,976 $73,976 $73,976 $73,976 $884,246

Total Operating Income $72,241 $72,241 $73,976 $73,976 $73,976 $73,976 $73,976 $73,976 $73,976 $73,976 $73,976 $73,976 $884,246

Less Operating Expenses

   Administration Expenses

   General Expenses (K) $0 $0 $100 $100 $100 $100 $100 $100 $100 $100 $100 $100 $1,000

   Total Administration Expenses $0 $0 $100 $100 $100 $100 $100 $100 $100 $100 $100 $100 $1,000

   Direct Operating Expenses

   Electricity - Control System (K) $0 $0 $75 $75 $75 $75 $75 $75 $75 $75 $75 $75 $750

   Inspection & Survey Costs (K) $0 $0 $0 $0 $5,000 $1,000 $1,000 $0 $0 $0 $15,000 $15,000 $37,000

   Insurance - Material Damage (K) $2,172 $2,172 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $29,344

   Insurance - D&O Run-Off Cover (K) $0 $0 $0 $0 $1,900 $0 $0 $0 $0 $0 $0 $0 $1,900

   Monitoring Charges (K) $415 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $415

   Plant and Equipment Hire (K) $52 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $52

   Repairs & Maintenance - Irrigation Scheme (K) $293 $524 $3,333 $3,333 $3,333 $3,333 $3,333 $3,333 $3,333 $3,333 $3,333 $3,333 $34,147

   Resource Consent Fees (K) $0 $64 $1,667 $1,667 $1,667 $1,667 $1,667 $1,667 $1,666 $1,666 $1,666 $1,666 $16,730

   Water Measurement & Telemetry Management (K) $0 $0 $2,200 $2,200 $2,200 $2,200 $2,200 $2,200 $2,200 $2,200 $2,200 $2,200 $22,000

   Water Measurement, Consent & Compliance R&M (K) $249 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $249

   Weed and Pest Control (K) $0 $311 $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $2,311

   Total Direct Operating Expenses $3,182 $3,071 $9,975 $9,975 $16,875 $10,975 $10,975 $9,975 $9,974 $9,974 $24,974 $24,974 $144,899

   Finance Expenses

   Interest Paid - ANZ Bank - Term Loans (K) $29,975 $43,772 $35,406 $36,585 $35,406 $36,585 $36,586 $33,045 $36,586 $35,406 $36,586 $35,406 $431,343

   Loan Application & Discharge Fees $1,100 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,100

   Total Finance Expenses $31,075 $43,772 $35,406 $36,585 $35,406 $36,585 $36,586 $33,045 $36,586 $35,406 $36,586 $35,406 $432,443

Total Operating Expenses $34,256 $46,843 $45,481 $46,660 $52,381 $47,660 $47,661 $43,120 $46,660 $45,480 $61,660 $60,480 $578,342

Operating Profit $37,984 $25,398 $28,495 $27,316 $21,595 $26,316 $26,315 $30,856 $27,316 $28,496 $12,316 $13,496 $305,904

   Depreciation

   Depreciation - Irrigation Scheme (K) $0 $0 $34,879 $34,879 $34,879 $34,879 $34,879 $34,879 $34,880 $34,880 $34,880 $34,880 $348,794

   Total Depreciation $0 $0 $34,879 $34,879 $34,879 $34,879 $34,879 $34,879 $34,880 $34,880 $34,880 $34,880 $348,794

Net Profit (after Depreciation) $37,984 $25,398 -$6,384 -$7,563 -$13,284 -$8,563 -$8,564 -$4,023 -$7,564 -$6,384 -$22,564 -$21,384 -$42,890
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Profit & Loss (Annual) - Totara Valley Scheme
Opuha Water Limited

For the month ended 31 August 2014

Jul-14 Aug-14 Sep-14 Oct-14 Nov-14 Dec-14 Jan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-15 YTD

Income Actual Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Actual

   Scheme Infrastructure Charges

   'T' Class Infrastructure Charges (T) $13,448 $13,448 $13,445 $13,445 $13,445 $13,445 $13,445 $13,445 $13,445 $13,445 $13,445 $13,445 $161,347

   Less - Direct Debit Discount (T) -$336 -$336 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 -$672

   Total - 'T' Class Infrastructure Charges $13,112 $13,112 $13,445 $13,445 $13,445 $13,445 $13,445 $13,445 $13,445 $13,445 $13,445 $13,445 $160,674

Total Operating Income $13,112 $13,112 $13,445 $13,445 $13,445 $13,445 $13,445 $13,445 $13,445 $13,445 $13,445 $13,445 $160,674

Less Operating Expenses

   Administration Expenses

   General Expenses (T) $0 $0 $50 $50 $50 $50 $50 $50 $50 $50 $50 $50 $500

   Total Administration Expenses $0 $0 $50 $50 $50 $50 $50 $50 $50 $50 $50 $50 $500

   Direct Operating Expenses

   Electricity - Intake (T) $48 $29 $80 $80 $80 $80 $80 $80 $80 $80 $80 $80 $876

   Insurance - Material Damage (T) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $6,000 $0 $6,000

   Repairs & Maintenance - Irrigation Scheme (T) $0 $3,825 $2,083 $2,083 $2,083 $2,083 $2,083 $2,083 $2,083 $2,083 $2,083 $2,083 $24,655

   Resource Consent Fees (T) $0 $0 $1,667 $1,667 $1,667 $1,667 $1,667 $1,667 $1,666 $1,666 $1,666 $1,666 $16,666

   Water Measurement & Telemetry Management (T) $158 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $158

   Weed and Pest Control (T) $0 $311 $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $2,311

   Total Direct Operating Expenses $205 $4,165 $4,030 $4,030 $4,030 $4,030 $4,030 $4,030 $4,029 $4,029 $10,029 $4,029 $50,666

   Finance Expenses

   Interest Paid - ANZ Bank - Term Loans (T) $0 $0 $205 $212 $205 $212 $212 $191 $212 $205 $212 $205 $2,071

   Total Finance Expenses $0 $0 $205 $212 $205 $212 $212 $191 $212 $205 $212 $205 $2,071

Total Operating Expenses $205 $4,165 $4,285 $4,292 $4,285 $4,292 $4,292 $4,271 $4,291 $4,284 $10,291 $4,284 $53,237

Operating Profit $12,907 $8,947 $9,160 $9,153 $9,160 $9,153 $9,153 $9,174 $9,154 $9,161 $3,154 $9,161 $107,437

   Depreciation

   Depreciation - Irrigation Scheme (T) $0 $0 $3,249 $3,249 $3,249 $3,249 $3,249 $3,249 $3,250 $3,250 $3,250 $3,250 $32,494

   Total Depreciation $0 $0 $3,249 $3,249 $3,249 $3,249 $3,249 $3,249 $3,250 $3,250 $3,250 $3,250 $32,494

Net Profit (after Depreciation) $12,907 $8,947 $5,911 $5,904 $5,911 $5,904 $5,904 $5,925 $5,904 $5,911 -$96 $5,911 $74,943
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Opuha Water Limited

Aged Receivables (Overdue)
as at 31 August 2014

Receivables (Overdue) Current May April Older Total

Clarke, W G & G C $83.47 $82.49 $79.47 $3,021.92 $3,267.35

Dirragh Farming Company $3,938.71 $1,384.57 $0.00 $0.00 $5,323.28

Doubleday, Stella $116.01 $114.65 $113.30 $0.00 $343.96

Gilbert, John $138.46 $136.83 $0.00 $0.00 $275.29

Lobb, B S & J R $96.73 $95.60 $93.32 $274.74 $560.39

Malthus, Mr R J K $85.64 $84.64 $82.45 $683.49 $936.22

McIlraith, N A & J A $46.15 $45.61 $0.00 $0.00 $91.76

Pow Family Trust, K W & M A $5,376.69 $5,438.35 $0.00 $0.00 $10,815.04

Raincliff Station Ltd $6,344.69 $6,344.69 $0.00 $0.00 $12,689.38

Ryan Farms Ltd $1,095.47 $1,082.60 $1,057.45 $1,057.45 $4,292.97

Williamson, Donna $706.94 $723.85 $0.00 $0.00 $1,430.79

Total Receivables (Overdue) $18,028.96 $15,533.88 $1,425.99 $5,037.60 $40,026.43

45.0% 38.8% 3.6% 12.6%

Since Paid:

Doubleday, Stella paid $343.96 on 16/09/2014, nil balance owing
Lobb, B S & J R paid $91.22 on 05/09/2014, paid $560.39 on 17/09/2014, account in credit
McIlraith, N A & J A paid $45.61 on 17/09/2014, balance now owing $46.15
Williamson, Donna paid $723.85 on 04/09/2014, balance now owing $706.94
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Opuha Water Limited

Aged Payables (Summary)
as at 31 August 2014

Payables Current June May Older Total

Agpro NZ Limited $913.10 $0.00 $0.00 $0.00 $913.10

Alpine Energy Limited -$10,692.06 $0.00 $0.00 $0.00 -$10,692.06

Alsco NZ $83.67 $0.00 $0.00 $0.00 $83.67

Andar Limited $116.08 $19.83 $0.00 $0.00 $135.91

ANZ Business Mastercard $2,580.09 $0.00 $0.00 $0.00 $2,580.09

Blastcraft Limited $2,055.81 $0.00 $0.00 $0.00 $2,055.81

Brosnan Transport Limited $1,005.68 $0.00 $0.00 $0.00 $1,005.68

Chorus New Zealand Ltd $113.85 $0.00 $0.00 $0.00 $113.85

Contact Energy Limited $32.81 $0.00 -$634.49 -$815.65 -$1,417.33

CRT Farmlands Co-operative Society Ltd $10,190.20 $0.00 $0.00 $22,712.22 $32,902.42

Department of Conservation $419.75 $0.00 $0.00 $0.00 $419.75

Environment Canterbury $180.55 $0.00 $0.00 $0.00 $180.55

Environmental Consultancy Services Ltd $7,064.53 $0.00 $0.00 $0.00 $7,064.53

Farm Electric Limited $212.29 $0.00 $0.00 $0.00 $212.29

Focus Technology Group NZ Ltd $8,077.32 $0.00 $0.00 $0.00 $8,077.32

Four Square Supermarket $77.95 $0.00 $0.00 $0.00 $77.95

GE Tregenza T/A Rooney Earthmoving $34.50 $0.00 $0.00 $0.00 $34.50

Heartland Technology $612.62 $0.00 $0.00 $0.00 $612.62

Inland Revenue Department (IRD) $15,582.56 $0.00 $0.00 $0.00 $15,582.56

Mackenzie District Council $11,644.10 $0.00 $0.00 $0.00 $11,644.10

Met Service $51.75 $0.00 $0.00 $0.00 $51.75

Pipeline Industries Limited $34.99 $0.00 $0.00 $0.00 $34.99

Pivot Services Limited $173.32 $0.00 $0.00 $0.00 $173.32

Quantum Advantage Ltd $7,031.56 $0.00 $0.00 $0.00 $7,031.56

Reid Manson Limited $2,491.82 $0.00 $0.00 $0.00 $2,491.82

Siebers International Ltd $2,760.00 $0.00 $0.00 $0.00 $2,760.00

Simon Waldron Earthmoving $5,649.09 $0.00 $0.00 $0.00 $5,649.09

System Services $80.50 $0.00 $0.00 $0.00 $80.50

TAS Answering Services (Timaru) Ltd $192.68 $0.00 $0.00 $0.00 $192.68

Timaru District Council $867.11 $0.00 $0.00 $0.00 $867.11

Tonkin & Taylor Ltd $5,588.26 $0.00 $0.00 $0.00 $5,588.26

Vodafone NZ Limited $979.12 $0.00 $0.00 $0.00 $979.12

WA Systems (2003) Ltd $120.75 $0.00 $0.00 $0.00 $120.75

Wheeler Electrical $809.60 $0.00 $0.00 $0.00 $809.60

Zoom Room $0.00 $10,996.88 $0.00 $0.00 $10,996.88

Total Payables $77,135.95 $11,016.71 -$634.49 $21,896.57 $109,414.74
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Meeting Agenda   

 

1 WELCOME  
 

 

2 APOLOGIES 
 

 

3 AGENDA REVIEW & PREVIOUS MINUTES 
 

 Minutes of Board Meeting - 27th August 2014 
 Review of Action List - Status Table 
 Review of Conflicts of Interest Register 
 Changes to Shareholding 

 
 

4  MATTERS ARISING FROM THE MINUTES  

(those not covered in CEO Report or Board Papers) 
 
 

5 MATTERS ARISING FROM THE CEO REPORT 

(those not covered in Board Papers) 
 
 

6 FINANCE 
 

 Financial Statements for August 2014 
 
 

7 BOARD PAPERS 
 

 Health and Safety Presentation 
 
 

8 GENERAL BUSINESS 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

UPCOMING MEETING DATES  
 Wednesday 29th October 2014 - 8.30am 
 Wednesday 26th November 2014 - 8.30am 

 
Annual General Meeting - Tuesday 4th November 2014 (3.00pm) 
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