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MINUTES OF MEETING OF THE BOARD OF 

OPUHA WATER LIMITED 

HELD 8.30AM, WEDNESDAY 3rd JUNE 2015 

AT THE BOARDROOM OF OPUHA HOUSE, PLEASANT POINT 

 

PRESENT: Tom Lambie (Chair), Nicky Hyslop (Vice Chair), Dermott O’Sullivan, Milne Horne, Jeremy Boys, 

Alvin Reid and Nigel Gormack.   

Also in attendance were Tony McCormick (CEO) and Aimee Bennett (Minutes). 

APOLOGIES: Nigel Gormack (lateness). 

AGENDA: The agenda was distributed prior to the meeting with the June 2015 Management Report. 

PREVIOUS 

MINUTES: 

Page 3 of the Minutes ‘Health & Safety Audit’ - Mr Boys suggested that his comment was 

intended to reflect his thought that we should not expect to have things perfect before the 

audit but to see the audit as part of the learning process and that ACC are very understanding 

for first time audits. He noted that his preference was to get on with the audit rather than 

delay much more to ‘get things right’. 

Page 4 of the Minutes ‘FEP Commercialisation’ - Mr Lambie noted that the last sentence 

should be ‘Good Management Practice’ workshop, not ‘Best’. 

Page 4 of the Minutes ‘Arowhenua Hui’ - Mr McCormick noted that the proposed dates were 

in the month of June, not May. 

Page 5 of the Minutes ‘Depreciation’ - Mrs Hyslop noted to remove ‘the’ in the following 
sentence ‘any specific the residual value of sub-schemes’. 

It was Resolved that the Minutes of Meeting of the Board on 6
th

 May 2015 be confirmed as a 

correct record of that meeting.  This was moved by Mr Boys and seconded by Mr s Hyslop.  The 

motion was carried.  

CONFLICTS OF 

INTEREST: 
Mr Lambie added his interest as a ‘Selwyn Waihora’ Zone Committee member to the register. 

MATTERS ARISING 

(from previous 

minutes): 

The Action Points status table was presented at the meeting for review and the following 

discussions were recorded: 

Time Frames for Action Points 

Mr McCormick noted that his was still to address Mr Boys request at the last meeting of 

reviewing the action list and presenting a schedule of time frames for completion.   

Health and Safety 

Mrs Hyslop mentioned about Mr Horne’s suggestion of having Worksafe (Farmsafe) involved.  

Mr McCormick commented that he hasn’t made contact with this organisation at this stage 
and OWL needs to work through with farmers to identify on-farm hazards.   

Mrs Helen Mason from Canterbury Chamber of Commerce has reviewed the current Health & 

Safety Management system and identified some areas to be addressed in specific chapters, 

including missing standard operating issues (SOP’s).  Mr Boys noted that he can see 
management requires another month or two to progress the review outcomes but, as 

mentioned previous meeting, is keen that the audit not be delayed but be considered part of 

the learning and development process.  

Water Quality in the Weir 

Mr O’Sullivan noted that this has been investigated by ECan and asked whether results have 

been received.  Mr McCormick replied that he needs to follow up on results. 

Action Point: Mr McCormick 

 
 

CHANGES TO 

SHAREHOLDING: 

The Changes to Shareholding list was presented for approval by the Board.  The following sale 

and transfer agreements were recorded: 
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 Deighton Family Trust (change of Trustee)                    2 “W”, 2 “L” shares 

 M J & J B Cooper to K & S Ashworth                                   12 “W”, 12 “L” shares 

It was Resolved that the Share Transfer listed above be approved, subject to Deighton Family 

Trust signing a new water agreement.  This was moved by Mrs Hyslop and seconded by Mr 

Horne.  The motion was carried. 

 
 

CEO REPORT:    The CEO Report was circulated to Directors before the meeting.   

The report was taken as Read and general discussions on the following were noted: 

Financials 

The reports were based on the month of April 2015.  The overall position at the end of April is 

a loss of $110k, which is $84k below original budget.  Generation revenue remains significantly 

lower due to the dry conditions with revenue YTD $622k below original budget. 

Debt Restructure 

The debt restructure as recommended by the Treasury sub-committee at the May board 

meeting has been implemented.  The WACC before the restructure was 6.1% and is now 5.73% 

(both plus 1.5% margin).  The long-term rates had unfortunately shifted upwards since the 

previous proposal.  The restructure involved a blend and extend to move 50% of primary debt 

at 4 years out to tranches at 5, 7 and 10 years. 

Kakahu debt of $2.8m rolls off a swap in September and a recommendation will be made to 

the Treasury sub-committee. 

Mr Reid noted that he believes we should be retaining a high proportion on floating, as is 

currently the case with 26% and enquired whether this was consistent with Treasury Policy 

framework. (Note Treasury Policy framework sets 15%-60% band for 0-2 year term so current 

position is within those limits).  

Cash Holdings 

The total cash on hand is $1,231k - $271k in the cheque account and $960k in the call account. 

ANZ have advised that the facility does not have a ‘revolving credit’ provision, and they 
suggesting paying down debt and using the flexible credit facility of $500k if required.  We also 

have a $200k overdraft facility.  Mr McCormick understood the flexible credit facility was for 

capital.  Mrs Hyslop wondered whether we hold onto the cash for the DSW modifications.  Mr 

McCormick replied that the DSW modifications are a separate facility on its own.   

Mr Gormack suggested preparing a 3 month cashflow forecast.  Mr McCormick agreed that a 

forecast be prepared in light of the annual insurance premium and transformer maintenance 

requirements due in the next couple of months, and would explore this further with ANZ once 

cashflow has been reviewed. 

Action Point:  Mr McCormick 

2015/2016 Budget 

The proposed final 2015/2016 budget is ready for presentation to the Treasury sub-committee 

and a summary was provided in the Management Report.   

Mr Boys commented that the prospectus presented a neutral breakeven position at year end 

(pre-depreciation?) and it appears we will be going to the AGM this year with a negative result, 

and the proposed next budget is forecasting a loss.  Mr Gormack replied that the result is still 

consistent with the Treasury Policy requirement for an operating surplus of at least 50% of 

depreciation. , Both this year and next year have a positive cash flow and operating surplus 

consistent with this. 

Mr McCormick noted that the budget does not have a provision for major maintenance (such 

as the circuit breaker, transformer) that may be identified in the long-term asset maintenance 

plan being prepared by TrustPower (a draft plan has been received for review).  

Mr Gormack commented that the asset management plan has been outstanding for some time 

now and it really needs to be finalised to understand any ‘surprises’.  He also commented that 

it has been reported that apparently there is a 30% risk in the next 50 years of an Alpine fault 

and did we understand how our facility is expected to perform under such an event. Mr 

McCormick replied that the dam safety is managed under the NZSOLD Guidelines 
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(internationally recognised) and includes annual dam safety reviews and Comprehensive 

Safety Reviews (CSR) are undertaken 5 yearly. The last CSR was completed in 2012 (ie  post-

earthquake) and the process is very rigorous and includes checking that the original design 

standards are still appropriate. It was this process that has triggered the review of the design 

PMF, the dam’s flood passing capability and the recent crest survey. The biennial deformation 

surveys are also part of the on-going dam safety management. 

A printed copy of the full budget and assumptions was provided for Directors to take away at 

the end of the meeting.  Mr McCormick will organise a meeting with the Treasury sub-

committee to discuss, and then make a recommendation to the Board for final approval. 

Action Point:  Mr McCormick 

Strategic Plan Development 

Following the Strategic Planning session on 1
st

 May, Jenn Bestwick has provided a draft 

Strategic Framework.  A copy was presented in the Management Report. 

Mrs Hyslop commented that there is no mention of the word ‘irrigation’ in it.  Mr Boys 
commented that he prefers Mr Davenport’s style of plan presentation which has very succinct 

wording.  Mr Gormack commented that he didn’t feel it has outcomes to what we are doing 
and where we are going, it was more just a record of the day.  Mr Gormack added that the 

Board needs to decide 4 or 5 core values and the rest gets built from here.    Mr Lambie said it 

was a good summary of discussion but we need it to be turned into what we are going to do.  

Mr Boys suggested going back to Mrs Bestwick and asking her to pull together the 

commonalities to try and see if it shows the core values. 

Action Point:  Mr McCormick 

Operations 

Lake Levels and Storage 

A Water Shortage Direction is currently in place for the minimum flow reduction from 4.5 

(May) to 3.5 cumecs.  The lower flow limit has been extended and Mr McCormick expects it to 

remain in place through June and July, which is normally 4 cumecs. 

The next OEFRAG meeting is in 16
th

 June, and is a review session to reflect on last season in 

preparation for the season going forward. 

Asset Maintenance and Management 

Opuha House Upgrade 

As requested at the previous meeting, Mr McCormick provided an overview of the final cost 

for the Opuha House extensions.  Variations arose from actual work being above amounts 

allowed for as Provisional Sums.  The actual cost was $225,923 vs $210,770 as estimated 

($220,000 was included as a provision in the 2014/2015 budget). 

A valuation for insurance purposes has been undertaken at 875 Arowhenua Road. 

Power Station & Dam Maintenance 

A key work-stream in the power station outage was to follow up on the gas-in-oil readings that 

had been recorded earlier in the year on the generator transformer.  Initial inspections had 

revealed additional problems with moisture ingress and after consultation amongst 

Trustpower, the transformer specialists and OWL, a decision was made to remove the 

transformer from the site to enable a refurbishment in a controlled environment.  The work is 

being carried out at Trustpower’s Highbank power station with a likely turnaround of 4-5 

weeks.  The very low generation level was one of the factors in deciding to do this work now.  

The possible cost is between $80-$150k and the loss of generation is around $1,000 a day 

based on recent generation. 

Management Reporting 

Health & Safety Systems Audit 

Mr McCormick reported the recommendations from the Health & Safety system pre-audit 

completed by Mrs Helen Mason from Canterbury Chamber of Commerce on 8
th

 May and how 

Mrs Mason has provided very useful material to assist with the identified shortfalls. 

Mr Gormack had forwarded by email the ‘Safeguard Update’ Issue 506 on 18th
 May to 
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Directors.  The paper was suggesting, as part of their role under the new legislation, Directors 

are expected to get out in the workplace to observe the health and safety environment and 

ensure they have a good understand of the company’s operation. 

Dam Safety Management 

The final report from the Annual Dam Safety Inspection completed in February was received 

and has been forwarded to ECan and the insurers.  A copy of the Executive Summary was 

included in the Management Report.   

Mr McCormick advised the recommendations and suggestions relate mainly to operational 

issues, and most have been or are being actioned, or are subject to on-going correspondence 

with Tonkin & Taylor. No major issues were identified.   

Mr McCormick added that sediment in drain flows is being monitored closely as part of the 

increased surveillance in light of the unprecedented low lake level and dam refill. Higher 

sediment levels had been noticed and samples have been  

Mr McCormick to report back to the Board when the recommendations are completed. 

Action Point:  Mr McCormick 

Rates on Irrigation Schemes 

Mr McCormick made a presentation to TDC on their Long-Term Plan in relation to the proposal 

to rate irrigation schemes.  Mr McCormick has concerns over the methodology that has been 

applied for the actual valuation by assigning a land value to the irrigation assets - as irrigation 

schemes are deemed to have an interest in the land where the assets run, even though they 

don’t actually own the land (typically hold easements).  In numerical terms they have come up 

with $7.5m land value, $9k p.a. rates charge.  Mr McCormick will continue to work with INZ for 

further advice. 

Strategic Water Projects 

Water Policies 

The Water subcommittee met on 21
st

 May to consider the range of water policy issues listed 

on the action list.  A summary of key outcomes was presented along with the areas requiring 

water policy development. 

On-Farm Storage 

Aqualinc have been approached to undertake modelling work relating to on-farm storage and 

the sensitivity of scheme reliability to growth of on-farm storage.  The policy will be progressed 

once modelling work has been completed. 

Water Meters 

Mr McCormick advised that the subcommittee strongly agreed that water metering needs to 

be compulsory for all irrigators.  Some irrigation companies own the meters and some don’t 

and the Board was asked as to their preference - does Opuha want to own the meters?  The 

Board agreed their preference was that land owners/water users own the meters and all takes 

should be telemetered to give useful information to OWL.  It is only the users within schemes 

that Owl will need to ‘direct’ to have water meters – as under the ECan rules all consent 

owners with takes over 5 l/s will be required after November this year. 

Mr McCormick asked whether Opuha can offer financing assistance to irrigators by way of an 

installation cost to the monthly water charge.  Mr Reid was against the financing assistance. 

There was agreement that all water users should have telemetered meters and Opuha should 

manage the implementation to get conformity with our data requirements, however it would 

be the water user to decide who they chose to use for supply and installation and for their 

data hosts.    

Mr McCormick to prepare a policy and implementation plan which includes Opuha being able 

to access the telemetered information and a financing option offered (Mr Reid opposed).  Mr 

McCormick also to find out who has meters and whether they are telemetered.  There was 

agreement that the first stage of implementation of water meters will focus on users with a 

take of 5 l/s or over – to keep in line with national regulations.   Anyone with a take under 5 l/s 

will be revisited as part of stage two.   

Action Point:  Mr McCormick 
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Borderdyke/Flood Irrigation 

Mr McCormick noted that there was also discussion at the subcommittee meeting about 

implementing a plan to transition remaining border dyke irrigators to spray.  Levels are the 

only sub-scheme with flood irrigators, and Jeff Pearse is the only remaining flood irrigator 

outside Levels.  There has been suggestion that Mr Pearse does not want to convert.  Mr 

Lambie commented that if he doesn’t want to change then a pond may be best suited for his 
requirements.  Mr Reid commented that Mr Pearse may be interested in converting as he 

would be able to spread water over more land.  The Board agreed that there needs to be ‘one 
policy for all’.   

The subcommittee will review the policies and agree to the principles before being put to the 

Board for approval.  It was noted a Board workshop on water policies may be useful.  

Snow Pack Assessment 

Mr Tim Kerr at Aqualinc has been engaged to carry out statistical modelling work to provide a 

tool for determining the snow pack in the catchment on a daily basis relative to historical 

average.  Part of the proposal from Mr Kerr includes modifying existing rain gauges at Fox Peak 

and Dobson to continue to operate accurately during the snowfall season. 

Mr Horne asked whether we have been in contact with Round Hill and he believes there is a 

link to the South Opuha as well.  Mr McCormick replied no. 

The modelling setup fee has been estimated at $11k, and ongoing annual costs are $7k.  This 

work has been budgeted.   

Water Trading Platform 

Subsequent to the paper on Crown Irrigation Investments Ltd’s (CIIL) proposal to coordinate 

the development of a water trading platform, Waimakariri Irrigation Ltd (WIL) have also come 

forward since they are intending to develop a water trading system around their new storage 

facility.  

Mr McCormick and Mr Brent Walton (WIL) have met with CIIL and a copy of the Water Trading 

Framework Overview prepared by CIIL dated 20
th

 May 2015 was provided to the Board.  Mr 

McCormick advised that while Opuha doesn’t fit neatly into the simple storage model he still 

believes it has potential applicably to operation, most especially in times of water restrictions.  

The overview document suggested an investment of around $20k each might be needed to 

fund the development. The economic benefits for this investment rest with the potential 

users, ie. from gaining access to additional water or from ‘trading’ (selling) some of their 
entitlement to another water user. 

After discussion, it was agreed that water trading is not a priority and to defer any involvement 

at the moment.  In concept the Board agrees with the idea, however the vast majority of 

shareholders would probably not be interested.  Mr Boys was wary of how much management 

time it would take up.   

Environmental 

Land & Water Regional Plan (LWRP) 

Meetings were hosted by ECan in May to launch the Matrix of Good Management (MGM) 

project and to present it in the context of the LWRP and the sub-regional planning process.  .  

Mr McCormick highlighted the key points from the meetings including the new requirement 

that all farms with over 50ha of irrigation or 20ha of winter intensive grazing were required to 

get a consent. 

Farm Environment Plan (FEP) Rollout 

The FEP rollout will have priority over the winter months and Nicole Lang and James Pearse are 

assisting on a casual basis.  Mrs Crossman will coordinate the overall programme.   

Mr McCormick will organise for a timeline to be circulated to the Board. 

Action Point:  Mr McCormick 

Mr Boys requested a calendar of significant milestones relating to the LWRP and sub-regional 

plan process. 

Action Point:  Mr McCormick 

Arowhenua Hui 
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The Arowhenua Hui is scheduled for 11
th

 June at 4.45pm.  The purpose is to meet the Runanga 

and discuss current issues and opportunities.  Mr McCormick circulated an agenda and advised 

that any pre-briefing that was required would be circulated to Directors before the hui.  He 

also indicated that he would like to include the OWL staff if Directors were comfortable with 

that.  With the Board’s sanction he would check with Mel Schauer (Arowhenua) on the matter. 
 

 

BOARD PAPERS: Insurance 

Mr McCormick forwarded the Premium Summary and Comparison on 2
nd

 June by email but 

indicated that this was not meant to constitute a presentation to the Board.   He commented 

that overall premium costs have reduced slightly while achieving some improvements in 

various aspects of cover.   

The main area Mr McCormick was seeking some response from the Board related to the level 

of Public Liability cover. This was the result of a long-standing action following the 

presentation last year by Willis on OWL’s insurance programme.  Willis had provided the costs 
for increasing the cover from the current $10m to $20m and $30m.  Mr McCormick 

commented that it is very difficult to quantify the exposure as you can quickly end up with very 

large numbers if you consider potential loss associated with, for instance, a major breach of 

the dam. He suggested it essentially comes down to a judgement call based on what is 

considered prudent. Willis have suggested $20m may be more appropriate (the premium for 

$10m cover is $12k, $20m cover is $20.3k, $30m cover is $31.7k). 

It was Resolved that the current $10m of general (public) liability cover be increased to $20m.  

This was moved by Mr Boys and seconded by Mr Gormack.  The motion was carried. 

Mr Gormack noted that Business Interruption under the Material Damage policy only provides 

cover for 24 months, and based on the Christchurch earthquakes would prefer this to be 36 

months.  Mr McCormick commented that this had been considered previously and it is his 

understanding that 36 months will be expensive.  Mr Gormack replied the Port of Timaru has 

recently moved to 36 months and it wasn’t that much more expensive.   

Mr McCormick commented that the Business Interruption cover was only for lost generation 

revenue and did not cover any loss of water supply charges from shareholders. 

Mr Gormack questioned what the Water Supply Agreement says about paying water charges 

after a natural disaster or event. Mr McCormick would check on this. 

Mr McCormick to investigate cost of 36 months cover and for separate water and generation 

income. 

Action Point:  Mr McCormick 

FINANCIAL 

STATEMENTS: 

April 2015 Financial Statements 

The Financial Statements for the month ended 30
th

 April 2015 were taken as Read.  

Overdue Debtors 

Mr McCormick advised that letters had been sent to the overdue debtors following the last 

meeting.  Mr John Chapman has paid $20k recently.  No contact has been received from Ryan 

Farms (note since the meeting the account has been paid up to date).  A letter was received 

from Dirragh Farm advising they are unable to meet obligations in the short term. 

The Board noted that there is Debtor Management Policy in place and management needs to 

step through it and not deviate. 
 

 

GENERAL   

BUSINESS: 

 

Scheme Operating Budgets & Winter Maintenance 

Mr McCormick has received proposals from Mr Pagan regarding scheme operating budgets 

and winter maintenance.  Mr Pagan reviewed staff timesheets as requested by the Board and 

indicated that OWL is not fully recovering the assigned overheads (staff direct and indirect 

costs) through the current scheme management fees.  Mr Pagan will be interacting the with 

scheme representatives in the next couple of weeks. 
 

 Mr Gormack noted his apology for the next scheduled Board meeting on 7
th

 July 2015. 

There being no further business, the meeting closed at 11.00am. 
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____________________________  

 Chairman 

 ______________________  

 Date 

 


