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Board Paper 

March 2012 

Title: Revisit Strategic Planning Outcomes and Vision 

Purpose 

This paper presents a summary of the outcomes of the previous Strategic Planning 
sessions held by the Board in 2010.   

This information is intended as a basis for discussion by the Board to revisit these 
outcomes and revise or revalidate them looking ahead now. 

Background 

In 2010, two afternoon strategic planning sessions were held by the Board. These 
sessions were facilitated by Mr Vincent Pooch. The Minutes of these sessions are 
attached for information. These Minutes appear to be the main record and summary of 
the conclusions reached – a Strategic Plan or similar document was not subsequently 
produced although the requirement for a 10 Year Business Plan was one of the outputs 
from the session. 

Within the Minutes – especially of the second session held October 2010 – there are a 
number of significant issues and initiatives identified and a summary of a vision is 
presented. These are summarised as follows: 

      Summary of Vision: 

OWL is a growth company wanting to take on new opportunities and maintain 
infrastructure development, set water charges mindful of customer value they create 
so the company is sustainable and can thrive across the cycle. Charges will be set 
that provide a fair return on equity to shareholders. 

 

Issue, Project, Development Current Status/Comment 

1 Replacement for Mr Snow Gardner, 
Operations Manager 

Completed – Steve Pagan 
appointed October 2011 

2 Water reliability strategy Unclear on scope of this 

3 Stage One – Totara Valley Storage Pond 
and Distribution 

Completed – commissioned 
September 2011 

4 Stage Two – Sutherlands Pipeline Completed – commissioned 
September 2011 

5 Stage Three – Colletts Pond Agreement for land. Study of 
storage options still required 
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Issue, Project, Development Current Status/Comment 

6 Contact Energy electricity and management 
contract 

Completed - replacement contracts 
in place with TrustPower – 
October/November 2011 

7 Audited Self Management Programme still in preparation and 
planning phase. 

8 Tekapo Water – positioning in Canterbury 
water 

Pre-feasibility study completed 
October 2011. Presented to Zone 
Committee. 

9 Dam Management Completed - now directly with 
Tonkin & Taylor 

10 Purchase of other schemes – purchasing 
scheme infrastructure under OWL including 
Levels Plain Irrigation and Kakahu Irrigation 

Connected with 13 below.  

For discussion***. 

11 10 Year Business Plan No progress beyond preparation of 
Asset Management Plans 

12 Alpine Energy  Completed – new agreement June 
2011. 

13 Restructure of ownership and the general 
company structure 

Underway – new draft Constitution 
being prepared. Target June Special 
General Meeting 

Discussion 

The following points are made for discussion: 

Vision 

• the focus of this vision is as an infrastructure company and suggests a return on 
equity approach to value. It is not clear what level of return is expected and 
whether this does mean seeking financial performance above the breakeven 
approach to date.   

• there is nothing in the vision regarding supply of water? 

• what is meant by “thrive across the cycle”? 

Issues, Projects, Developments 

• 6 of the 13 items have been completed.  

To review those not completed: 

• Item 2 – Water Reliability Strategy. What was intended with this item? The June 
session had included presentations from Peter Clarke and Terry Heiler and a 
study had been commissioned by GHD/AquaLinc. Is this different from the 
pervading ‘strategy’ of making the water go further (minimise losses, capture 
surplus, improve distribution efficiency etc?  
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• Item 5 - Colletts Pond – while we have secured an option on 10 hectares of land, 
we now need to assess the best storage options  

• Item 7 – Audited Self Management. Work in progress with Claire Mulcock now 
engaged to provide additional resource and her previous experience in rolling out 
an ASM programme. Opuha has some unique issues that have not been present 
with previous ASM implementations. 

• Item 8 – Tekapo Water,  positioning in Canterbury water (CWMS?). We appear to 
be in a “wait-and-see” state as other options are investigated under the CWMS. 

• Item 10 Purchase of other schemes including LPIC and KIL. The revised 
Constitution is intended to allow for the infrastructure assets of all three sub-
schemes to come under OWL. Is there agreement on this as an objective? Will 
OWL take on the debt of these schemes? Existing tax losses seem to be a hurdle 
for LPIC – do we collaborate in enabling the recovery/realisation of these? 

• Item 11 – 10 Year Business Plan. A good understanding of the growth strategy 
would be essential in producing a 10 year plan. The background work to prepare 
a Long Term Asset Management Plan for existing assets is underway. 

• Item 13 - Restructure of ownership and the general company structure. The work 
on the new Constitution is a major part of this. Are there other aspects to this 
item? 

Conclusion and Recommendation 

The Board is requested to assign time at the March Board Meeting for discussion on the 
items identified in this paper.  

 

 

 

 

 

 

Tony McCormick     Attached:  

Chief Executive      Minutes of June and October 2010 

21st March 2012      Strategic Planning Sessions 
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