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Opuha Water Limited (OWL) Strategic Framework 2015-2018 

 

Our Mission: Enabling Sustainable Growth through Responsible Land and Water Use 

 

Our Values  Our Vision 
 Do you have agreed 

values? 

(No we don’t, yes we 

should) 

 OWL is the water infrastructure organisation of choice in the OOP catchment - valued by shareholders and the community for its balanced leadership 

and best practice in:  water infrastructure management;  environmental management and water quality outcomes, and adoption of good land and 

water management practices. 

 

OWL will achieve this by carefully balancing its control and influence to work with shareholders and stakeholders to secure the long-term viability of 

productive farming in the OOP catchment. 

 

Strategic Priorities 
 

Effectively manage OWL’s physical 

assets 

 

Develop our scheme operation and 

management model and consider how IP 

and capability can be leveraged 

 

Actively work to clarify and realise 

growth and reliability potential within 

the OOP catchments 

 

Lead the adoption of best practice farm 

management practices to deliver 

environmental and water quality 

benefits 

 

Actively participate and influence the 

development of the OOP Sub-Regional 

Plan from a platform of evidence-based 

contribution and knowledge 

Statement of Success (2018) 
OWL’s investment in its physical assets is 

right-sized to its shareholder’s reliability 

and volume requirements with adequate 

capacity to support the environmental 

outcomes desired.  

 

Water is delivered to the shareholder at 

a price that supports sustainable farm 

management. 

 

OWL has Capital Asset Management 

Plans in place that anticipate and plan 

for shareholders’ medium term needs 

and which are communicated to 

shareholders with transparency of 

medium-term proposed investment. 

 

 

OWL values its intellectual property and 

management capability and has 

resilience in its management model to 

mitigate risk of loss of institutional 

knowledge. 

 

OWL’s management capability is right-

sized and continues to represent 

excellent value for money to its 

shareholders. 

 

OWL has robust systems and processes 

that are best practice and which 

continue to respond to changes in OWL’s 

operating context. 

 

OWL’s capability is widely recognised, 

sought after and able to be applied to 

other organisations. 

OWL (in collaboration with the Zone 

Committee, Runanga, ECan and other 

stakeholders) has agreement regarding 

opportunities for new water and water 

storage in the catchment including: 

• Source(s) and volume(s) 

• Indications of affordability 

• Reliability implications for 

existing and new users 

• Storage options 

• Timing for realisation 

• In-scheme infrastructure 

requirements. 

 

OWL acts on opportunities to collectivise 

with other water users where it makes 

strategic sense and is in the interests of 

its shareholders to do so. 

All OWL shareholders understand the 

benefits and adopt Good Management 

Practice. 

 

OWL is acknowledged as having 

supported Good Management Practice 

gains by actively working with 

shareholders in sharing best practice. 

 

OWL can demonstrate to the Regulator 

and wider community how it and its 

shareholders are working to operate at a 

best practice level and in doing so 

achieving environmental and water 

quality benefits in the catchment. 

 

The draft Sub-Regional Plan is widely 

supported and includes provisions that: 

• Enable OWL and its shareholders to 

continue viable and sustainable 

farming activities; 

• Accommodate OWL’s growth plans; 

• Provide opportunities and/or 

incentives for collectivisation to 

leverage infrastructure and capability; 

 

 

 
 


