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MINUTES OF MEETING OF THE BOARD OF 

OPUHA WATER LIMITED 

HELD 8.30AM, TUESDAY 1st SEPTEMBER 2015 

AT THE BOARDROOM OF OPUHA HOUSE, PLEASANT POINT 
 

PRESENT: Tom Lambie (Chair), Nicky Hyslop, Milne Horne, Dermott O’Sullivan, Jeremy Boys, Alvin Reid 

and Nigel Gormack.   

Also in attendance were Tony McCormick (CEO) and Aimee Bennett (Minutes). 

APOLOGIES: Nil. 

AGENDA: The meeting agenda was distributed with the September 2015 Management Report. 

PREVIOUS 

MINUTES: 

Page 1 of the Minutes ‘Conflicts of Interest’ - Mrs Hyslop corrected the paragraph, her 

potential conflict is associated with her late father (it does not relate to the family farm or 

Clayton Station). 

It was Resolved that the Minutes of Meeting of the Board on 4
th

 August 2015 be confirmed as 

a correct record of that meeting.  This was moved by Mrs Hyslop and seconded by Mr Boys.  

The motion was carried.  

CONFLICTS OF 

INTEREST: 
There were no changes made to the Conflicts of Interest Register. 

MATTERS ARISING 

(from previous 

minutes): 

Mr Boys noted absence of the Action List from the Management Report.  Mr McCormick 

commented that it was intentionally excluded while it was revised to only include CEO 

priorities as requested at the last meeting. 

CHANGES TO 

SHAREHOLDING: 
There were no sale and transfer agreements awaiting approval.  There was awareness of some 

imminent sales, but no formal advice had been received. 

CEO REPORT:    The CEO Report was taken as Read and general discussions on the following were noted: 

Financials 

The reports were based on the month of July 2015.  The end of month position was very close 

to budget with both income and expenditure slightly above budget. 

Cash Holdings 

Mr McCormick noted that we are expecting to draw on the overdraft facility through to 20
th

 

September.  The high cash demand has arisen from the dam and power station maintenance 

(including transformer) work paid in August, and also from a reduction in cash through the 

2015 year rebate given to “K” Class shareholders. 

2015 Financial Audit 

The 2015 audit is underway and the KPMG audit manager and his accounting colleague are 

coming down to Opuha House on Thursday to discuss the year to date performance, season 

ahead and complete their enquiries with management. 

Operations 

Sub-Scheme Management Charges 

At the recent Infrastructure class meetings the internal charge for scheme management fees 

was presented and discussed.  It was highlighted that the historical level of the fee was not 

adequate and did not fairly reflect the amount of staff resource that was being applied to each 

of the schemes.  Infrastructure groups were advised at these meetings that the future fee 

needs to be a reflection of actual resource allocation so that it is fair and equitable to all 

shareholders.  Mr McCormick noted that this approach is especially important with the 

expectation that a rolling reserve type operation for each of the schemes is implemented. 

A discussion was held on how the sub-scheme charges could be recorded both historically and 
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going forward.  A component of the ‘increase’ in management fees actually represents repairs 

and maintenance works undertaken by OWL staff - which would have historically been 

contracted out.  Directors suggested that it was important this R&M component was identified 

and recorded separately from the Management Fee. The Operations Manager needs to record 

job costings specific to each sub-scheme and come up with the ‘uncharged’ difference.   

It was agreed that the management fee needs to remain at the same historical level for 

2014/15 year accounts. A revised forecast Management Fee (exclusive of major R&M work) 

should be the basis for the new year budget and staff time and resources applied to major 

R&M needs to be recorded and accounted for in the sub-scheme accounts - charged to the 

appropriate cost code throughout the year. Going forward this would mean the introduction of 

a job costing system but the Board promoted a system which was broad based and not too 

complex or onerous on either operations or accounting staff.  In summary it was agreed that 

for purposes of management accounts staff should: 

(i) Set a management fee in advance each year apportioned to each scheme and 

charge this progressively during the year based on this calculation (In the year 

2014/15 accept the fee previously presented in the merger budget) 

(ii) Staff should record time and costs in relation to Maintenance or infrastructure 

works and this should be charged back on an actual basis for each scheme when 

it arose. Such recording should allow simple assessment and judgement by staff 

without being complex 

(iii) Salutatory accounts will continue to be presented in a consolidated format.  

Lake Levels and Storage 

The lake level is now above historical average - but still 10% below last year.  There have been 

no high flow conditions to release a flushing flow as proposed under the OEFRAG regime, but 

from an operational perspective a flush opportunity before irrigation demand starts is desired. 

The implementation of a 50% restriction regime in September (agreed at OEFRAG meeting 27
th

 

August) will be managed by Opuha rather than being prescribed under the WSDs.  Early start 

of irrigation in September will be discouraged - within schemes especially due to the amount 

of water required for start-up and carriage.  A different approach needs to be considered for 

October when genuine irrigation demand can be expected when soil temperatures have risen 

and the spring nor’west winds begin.  

Mr McCormick intends to issue a newsletter to shareholders and irrigators this week.  The 

message painted in the September newsletter is important - Spring is a crucial time for 

managed use of water to preserve the storage and is likely that some level of restriction will be 

imposed in order to gain some commensurate savings from the river. Mr McCormick said that 

there are farmers who have asked about reserving their water for March and he suggested we 

need to take steps now to budget water right through the season and to recognise the overall 

seasonal water demand pattern for the whole scheme. The Board did not support the concept 

of “banking” water on an individual basis. 

Lake and River Water Quality 

We have initiated our own regime of fortnightly water sampling.  Mr Lambie questioned the 

point of excessive testing for something that is not going to ‘show up’.  Mr Boys commented 

that it is perception - this is beyond the science and reality.  It was noted to enquire with our 

advisors how long he suggests to carry on doing testing. 

Asset Maintenance and Management 

Scheme Maintenance 

A significant amount of work has been completed around the schemes covering annual and 

major maintenance, as well as improvements.  A list of key maintenance work was included in 

the report.  Mr Horne asked whether the work was budgeted.  Mr McCormick replied yes. 

Management Reporting 

Health & Safety Systems - Audit 

The audit application with ACC has been re-lodged.  We are awaiting advice of the audit date 

and are expecting it will be early October (audit date since confirmed as 4
th

 November). 



OWL Board Minutes - 1
st
 September 2015 

3 

Dam Safety Management 

Mr McCormick and Mr Boys attended the NZSOLD symposium on 5-6 August.  The two days 

covered a wide range of dam management aspects and covered the legislative framework.  Mr 

Boys commented that he found the seminar provided a good overview of the guidelines.  The 

requirements for dams are now back under the Resource Management Act, not the Building 

Act, and seem to creating a whole lot of issues.  Mr Lambie commented that ECan considers 

the Minister has made a mistake and should revert back to the Building Act. 

Strategic Plan Development 

Mr Boys commented that we need to go back to Jenn Bestwick to see if she can pull together 

and interpret the actions and commitments from the session and we can then decide whether 

we need to approach Mr Nigel Davenport to move the plan development forward. 

Action Point:  Mr McCormick 

Energy Contract 

We are operating close to forecast generation levels.  The contract average price of $96 is 

working well for us at the moment compared with the average spot price running around $51. 

Operations and Maintenance Contract 

Trustpower presented an update on the Asset Management Plan at the quarterly meeting held 

in mid-August.  Within this meeting the key work plan for this year was agreed.  The final 10 

year plan will be hopefully finalised at the next meeting with Trustpower in November. 

Strategic Water Projects 

Water Policy Sub-Committee 

The sub-committee met on 12
th

 August - a copy of the notes from the meeting were provided.  

Mr Horne asked whether we have got anyone on board yet to assist with converting ideas and 

interpreting into a policy.  Mr McCormick commented that he thought the appointment was 

dismissed therefore had not progressed.  It was agreed with Richard Dejoux retiring in the near 

future that Haidee McCabe with her hydrology and catchment background seems the most 

appropriate for the position.  Mr McCormick will make contact with her. 

Action Point:  Mr McCormick 

Kemford Farm 

Mr McCormick met with Alister Woodley and Hayden Cartwright regarding their operation in 

lower Waitohi.  They have developed the property with a storage pond and are looking to 

acquire surplus water.  They have consent for shared water and if they want to use more water 

they would need to apply for a new consent.  Mr McCormick commented there is surplus 

available and they may be able to operate under the AN consent through an agreement with 

OWL.  Mrs Hyslop asked whether it would conflict when Levels wants to use AN water - Levels 

scheme need to have first priority and retain it for carriage water. 

Water Meters (and Telemetry)  

To clarify any ambiguity in the Policy notes it is recorded that the intention remains that the 

installation of water meters is still planned for this season. However it appears on advice from 

ECan that there is a shortage of meters and installers which could delay the process. 

On-Farm Storage 

Mr O’Sullivan asked if the Aqualinc report for on-farm storage was available.  Mr McCormick 

commented he will forward, however it didn’t provide anything we didn’t know.  

Sutherlands Scheme 

The Sutherlands scheme water allocation is under review as well as the opportunity to pick up 

a BN consent from Raumea Farms for the Te Ngawai to work on having it operable with 

Gardner’s Pond.  The Board noted that all arrangements need to have financial agreements in 

place prior to pumping.  Mr McCormick commented that we will need to continue discussions 

following the transfer of consent due to the short time frame before the consent expires.  

Snow Pack (Storage) Assessment 

Mr Reid commented that he believes one update per week rather than three is more than 
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adequate, and there could be some cost savings by reducing the updates.  Mr McCormick 

commented that the reports are now generated automatically he doesn’t believe there will be 
cost savings by reducing the updates. 

New Water 

Mr McCormick advised we are collaborating with AWT in a study being undertaken by Beca on 

the engineering of a transfer from Tekapo.  Opuha has committed to provide support funding 

on a 1:2 basis up to $50k.  Mr Tim O’Sullivan is also involved in a technical review role to assist 

with pulling together all areas (ie. Hunter Downs, Rangitata, Opuha). 

Other 

Sponsorship 

Pleasant Point Primary School is looking for support for their ICT programme.  A brochure 

provided to outline the Business Partnership Programme and the sponsorship proposal 

appears to suggest it is a 3 year arrangement - $1,000 for 3 years.  Mr Boys commented that 

the Board also needs to consider other schools such as Fairlie and Geraldine.  It was agreed 

that the Chairman and CEO have discretion for the sponsorship arrangement. 
 

BOARD WORKSHOP The meeting was adjourned for the Board to conduct a workshop session. 

The session was in relation to a scientific briefing to the Board on the nature and potential 

implications if contaminants had been buried previously in the land now submerged.  Mr 

Lambie declared his conflict but in this instance it was agreed that Mr Lambie remain as it was 

a workshop for the purposes of informing the Board only. 

BOARD PAPERS: 

Downstream Weir Proposal 

Mr McCormick issued a board paper by email prior to the meeting, a printed copy was 

provided at the meeting.  A report from Tonkin & Taylor accompanied the paper.  The revised 

proposal to upgrade the Downstream Weir to increase the flood handling capability of the 

structure suggests a cost of $1.6m - $1.7m (compared to the January 2013 proposal for which 

the cost estimate had blown out to close to $3m).  This cost is on top of the $450k spent to 

date on preliminary investigation costs.  The hydro option has been excluded as it was 

marginal.  The proposed upgrade is planned to start in March/April with a target 

commissioning date of August 2016.  The proposal is now based on the left hand side option 

that involves modifying the existing fixed spillway.  Mr McCormick commented that there are 

clear economic benefits from this upgrade that arise primarily from: 

- The avoided cost of repairs to the overflow embankment which could be expected, on 

average, every five years 

- Revision to the operating regime resulting in the lake operating at a higher average lake 

level which would yield better generation revenue 

- Reduces the risk to the DSW associated with operating the lake at a higher level and 

reduces the overall risk of providing maximum water storage for dry irrigation seasons 

Mr McCormick noted that more detailed design is required as well as finalising a budget and 

confirming engineering fees.  Foreign exchange (for the gate supply ex USA) also needs to be 

an early consideration.  Mr McCormick advised that a conventional tender process was 

envisaged.  Mr McCormick is seeking agreement to continue with Tonkin & Taylor to establish 

a tender package.  This was agreed subject to a brief and costs being accepted by Mr Tim 

Andersen and the CEO. 

Mr Boys commented that the drawings included the in board paper are quite detailed and 

wondered what was left to design.  Mr McCormick replied should be minimal.  Mr Boys also 

noted that the timing of the work had some critical elements which would need to be carefully 

planned. The draft programme also highlighted the need to make progress soon to achieve 

these dates. In relation to foreign exchange and locking in a $US rate, it was suggested 

discussion takes place with both NZ Forex and ANZ Bank.  Mr Gormack noted to ask for 

disclosure of the margin on the transaction.   

Mrs Crossman had facilitated a review of the resource consent as it currently stood (which was 

still not finalised) to see whether the revised proposal would fit within the existing application 

and proposed consent and conditions.  It appears after engaging with ECan that the consents 
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will provide for either DSW upgrade option.  The main issue with the consent application has 

been ECan see the upgrade as a potential 250 cumecs in the river on a flood breach, not the 

existing 110 cumecs, Mr McCormick noted it will be hard to ever reach the 250 cumecs.   

Mr Horne suggested a DSW Project Control Group be established for reporting to the Board - 

consisting of Mr McCormick, Tim Anderson, Mrs Crossman and Mr Pagan.   

It was Resolved that the initial stage be approved as presented in the revised proposal.  Mr 

McCormick will now complete the final brief, revised timetable, final costings and report back 

to the Board for final approval at the Board meeting on 29
th

 September.  This was moved by 

Mr Boys and seconded by Mr Horne.  The motion was carried. 

It was Resolved to appoint Mr Tim Anderson to project manage the Downstream Weir project 

- overseeing the process through to completion and encompassing the design development, 

procurement and delivery/construction phases).  This was moved by Mr Horne and seconded 

by Mr Boys.  The motion was carried. 

It was Resolved that Mr McCormick has authority to lock in a foreign exchange $US rate.  This 

was moved by Mr Horne and seconded by Mrs Hyslop.  The motion was carried. 

Action Point:  Mr McCormick 

FINANCIAL 

STATEMENTS: 

July 2015 Financial Statements 

The Financial Statements for the month ended 31
st

 July 2015 were taken as Read.  

 

GENERAL   

BUSINESS: 

 

Sub-Committees 

Mr Gormack commented that there are a number of committees recently formed and a few 

Directors have been appointed onto all of them and believes it needs spread further or 

recognised.  Mr Reid commented that he feels monthly Board meetings should be dropped as 

the committees appear to be progressing actions better.  Mr McCormick suggested that we 

might be best to establish what the standing Directors Fees are expected to cover - just regular 

Board meetings or some limited level of additional engagement?  Mr Gormack commented 

that on other Boards there is recognition for being a part of sub-committees, ie. a Director fee 

plus a Director ‘pool’.  It was agreed to look at the possibility of creating a discretionary fund 
and get some guidelines on Director fees from other schemes. 

Action Point:  Mr McCormick 

CEO Performance Review 

Mr Lambie and Mrs Hyslop will meet to review CEO performance and objectives. 

Director Elections and AGM 

Mr McCormick commented that Director/s are required to retire this year and a rotation needs 

to be established, but will need to check the constitution to confirm the process.  It was noted 

that Directors will confirm with Mr McCormick within one week whether they wish to stand 

again for re-election. 

Mr O’Sullivan noted that he intends to step down from the Zone Committee later in the year. 

The Annual General Meeting (AGM) date was set for Monday 30th November 2015 - 4.00p.m 

The remaining Board meeting dates for the 2015 year are: 

 Tuesday 29th September 2015 - 8.30am 

 Tuesday 3rd November 2015 - 8.30am 

 Tuesday 1st December 2015 - 8.30am  
 

 There being no further business, the meeting closed at 11.55am. 

 
 

____________________________  

 Chairman 

 ______________________  

 Date 



OWL Board Minutes - 1
st
 September 2015 

6 

 


