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MINUTES OF MEETING OF THE BOARD OF 

OPUHA WATER LIMITED 

HELD 8.30AM, WEDNESDAY 8th APRIL 2015 

AT THE BOARDROOM OF OPUHA HOUSE, PLEASANT POINT 

 

PRESENT: Tom Lambie (Chair), Nicky Hyslop (Vice Chair), Dermott O’Sullivan, Milne Horne, Jeremy Boys, 
Alvin Reid and Nigel Gormack.   

Also in attendance were Tony McCormick (CEO) and Aimee Bennett (Minutes). 

APOLOGIES: Nil 

AGENDA: The agenda was distributed prior to the meeting with the April 2015 Management Report. 

BOARD PAPER: Scheme Nutrient Load Consent 

Mrs Crossman joined the meeting at 8.30am. 

Mrs Crossman advised that the decision of whether OWL should apply for a scheme nutrient 

discharge consent has implications for both the company and shareholders.  The purpose of 

the board paper was to provide an overview of the approach and she would like the Board to 

provide feedback and raise questions for clarification for her to explore prior to the workshop 

in 3 weeks.  The following questions regarding clarification were noted: 

 

Questions of 

clarification 

 Role of GMP / MGM - what it looks like in terms of both practices and policy 

 Scheme / shareholder distribution 

- Numbers in red/orange; size of farms 

- Look forward 2 years - implications on shareholders 

- Cost implications 

 Nutrient budgets across the scheme - what does N loss look like across the 

scheme?   

 Run some scenarios across the scheme - red and orange, different land uses 

 Which option has the best environmental outcome - individual or scheme consent? 

 Does the scheme consent achieve better environmental outcomes?   

Scope / consent 

structure 

 Is it an ‘all or nothing’?  How many need to be ‘in’ to make it viable? 

 Is it decided on a % vote?  

 Duration of the consent? 

- 5 years or longer (to align with duration of existing consents) 

Management / 

Operation 

 Nutrient trading implications?  Acceptability?   

 Monitoring / compliance implications? 

 Rigour of monitoring expected by ECan under scheme consent 

 Rigour of monitoring under individual consents 

 Technological advances 

- Mitigations / science advances 

- OVERSEER upgrades 

- Does OWL involvement in nutrient management change the incentives to 

adopt technologies at a farm level?  Or does trading increase incentive? 

 Resourcing requirements to implement 

 Management and Allocation of N (distribute land and water partnership paper) 

Risk  What responsibility is OWL taking on? 

 OWL v Farmer responsibility - who benefits 

 Is a scheme consent essentially removing all responsibility from farmers? 

 Cost implications 

- Individual v scheme 

- Consent and implementation costs 

Alternatives / 

Options 

 Focus on sub-regional - collective voice for shareholders 

 Where do we put in our effort? 

 ‘Middle ground’ option? 

- Individual consents but advisory/coordinator role (including FEPs) for OWL  

 Interaction with other industry groups.  What is the best approach to help our 

shareholders get ahead of the game?  (have a look at Synlaits approach) 
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It was agreed that Mrs Crossman should interact with other industry groups, particularly 

Synlait, to assist with finding the best approach for our shareholders.. 

The Board endorsed Mrs Crossman’s proposal to progress the discharge consent assessment 
work and to prepare for the proposed Board workshop on 1

st
 May. 

Mrs Crossman left the meeting at 9.30am. 
 

PREVIOUS 

MINUTES: 

Mr O’Sullivan noted that he was present at the board meeting held on 3
rd

 March 2015.  Ms 

Bennett to update. 

Health & Safety (page 3 of minutes) - Mrs Hyslop noted that her comment was intended to say 

that she feels the system is better than satisfactory and ‘robust’ was a better term.  It was 

agreed to update ‘satisfactory’ to ‘robust’.  Ms Bennett to update. 

It was Resolved that the Minutes of Meeting of the Board on 3
rd

 March 2015 be confirmed as a 

correct record of that meeting.  This was moved by Mr O’Sullivan and seconded by Mr Horne.  

The motion was carried. 
 

CONFLICTS OF 

INTEREST: 

 

There were no changes made to the Conflicts of Interest Register. 
 

MATTERS ARISING 

(from previous 

minutes): 

The Action Points status table was presented at the meeting for review and the following 

discussions were recorded: 

Clean Up at Lake 

Mr Lambie noted that the discussion of ‘markers’ at the last board meeting needs to be added 
to this action.  A buoy system (sits under water but is exposed when lake reaches a certain 

level) was suggested to highlight the tree stumps areas along the old river bed, Bennett’s side.   

It was agreed that signage at the boat ramps to advise about the hazard of boating and 

recreational use no longer being suitable when the lake reaches a certain level.  Mr McCormick 

to write to the Harbour Master at ECan. 

Action Point:  Mr McCormick 

Mr O’Sullivan asked whether materials are still being extracted from the lake bed.  Mrs Hyslop 
asked whether it would be worth ‘stock piling’ clay and gravel.  Mr McCormick replied that 

Whitestone had intended to do this work, but their contract with Mackenzie District Council 

was up for renewal, and the work had not been progressed.  Mr McCormick will revisit this and 

apply for consent – the consent application is $1,500. 

Action Point:  Mr McCormick 

Policy for Above Dam Irrigators 

Mr Reid commented that he is not comfortable with Above Dam irrigators taking 100% when 

we applied for a Water Shortage Direction to reduce the river environmental minimum flow.  

He would have been more comfortable with Above Dam irrigators on 50%.   

Strategy / 

Scheme Future 

 Strategic advantage- OWL taking control 

 Sub-regional will also be reviewing ORRP flow and allocation - potential 

implications for minimum flows, lake management etc 

 Growth / potential for expansion?  New water?   

- What is best for current shareholders? 

- Direct irrigation expansion and management expansion 

Legal  What authority/right do we have? 

- LWRP 

- WSA - how far does this go? 

 Is there an option for shareholders to ‘opt out’ 
 Will OWL ever be ‘forced’ into a scheme consent - is it an inevitability? (if yes when 

judged likely) 

 Where does a resource consent fit in relation to the sub-regional plan?  Can 

consents be reviewed?   

 Timetable 

- Consent 

- Sub-regional 

- ORRP 
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Mr McCormick replied that the Above Dam irrigation was built into the Water Shortage 

Direction through OEFRAG, as relief for the restrictions they faced in late 2014 and early 2015.  

Above Dam irrigators have had a good run recently, possibly 20 days irrigation out of 30 days. 

These points will be considered when the Above Dam Irrigators Policy is established and 

should provide for both relief and a restriction regime. 

Policy for On Farm Storage Ponds 

Mr Horne requested that the policy for on farm storage be progressed to an ‘A’ priority.  Due 
to the season we have experienced he believes there will be irrigators considering storage to 

protect in future seasons.  Mr McCormick commented that he understands Mr Ron Smith is 

underway with building a pond as part of the Cascade Creek scheme.  Mr Reid said that we 

need to explore storage ponds, the positives and negatives, they may enhance the scheme 

overall. 

Mr McCormick to convene the subcommittee on Policy to advance these items 

Action Point: Mr McCormick 

Depreciation Allocation Policy for Sub-Schemes 

Mr Reid commented that he would like this policy completed prior to the end of financial year.  

It was noted that this policy will need to be a focus in the next couple of months as it will be 

part of the budgeting process, it will have impact on setting infrastructure charges. 

Action Point: Mr McCormick 

CHANGES TO 

SHAREHOLDING: 

The Changes to Shareholding list was provided at the meeting for approval by the Board.    

The following sale and transfer agreement was recorded: 

 Judith McDougall to Waitohi Dairy Ltd                28 “W” shares 

It was noted that Waitohi Dairy has been using these shares through a lease agreement with 

Mrs McDougall and that a water supply agreement is already in place. 

Mr McCormick advised that Mr Dave Ellis has brought one half of Waitohi Dairy (share transfer 

not yet received) and has asked about whether he can use the shares for water on Colletts 

property.  It was agreed that the shares can be used on either properties, but not 

simultaneously.  If Mr Ellis was to hold shares to cover part of the Collett property, then the 

supply agreement may require updating to reflect the shared and unshared water.   

It was Resolved that the Share Transfer listed above be approved.  This was moved by Mr Mrs 

Hyslop and seconded by Mr Gormack.  The motion was carried. 
 

CEO REPORT:    The CEO report was circulated to Directors before the meeting.   

The report was taken as Read and general discussions on the following were noted: 

Financials 

The reports were based on the period of February 2015.  

The current position is approximately $124k ahead of budget with income $131k below budget 

but expenditure $255k below forecast.  Allowing for the revised depreciation and amortisation 

schedule and the Collett settlement fee, the overall position at present is a positive margin 

(‘profit’) of $122k which is $238k ahead of original budget.  

Due to dry conditions, generation has significantly dropped, February volume was 44% of 

budget and March was only 13% of original budget with revenue $244k down. 

Amalgamation Audit 

KPMG have completed the audit of the opening balances of the new entity.  There were no 

issues arising.  The audit cost was $3,000 plus GST. 

Cash Holdings 

The total cash on hand is $1,040k - $238k in the cheque account and $801k in the call account. 

The current cashflow forecast for the financial year ending 30 June 2015 suggests $600k on 

hand, and this does not provide for annual debt repayment for Kakahu and Totara Valley 

anticipated before year-end.  
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Management Fee for Sub-Schemes 

A discussion was held on sub-scheme reports (Levels, Kakahu, Totara Valley) that they do not 

take into account the indirect costs of management (operational staff labour, motor vehicles, 

etc).  These indirect costs need to go through the sub-scheme profit and loss reports to know 

the actual operating position and to consider annual debt repayment for sub-schemes. 

It was agreed that a monthly ‘in-house management fee’ for the 2014/2015 year be recorded 
at last year’s set charge.   Mr Pagan keeps record sheets for operational staff time spent in 

schemes so it was suggested a working paper be prepared for calculating and quantifying the 

fee for the 2015/2016 season beginning 1
st

 July 2015. 

Action Point:  Mr Pagan 

Operations 

Irrigation 

OEFRAG have agreed to an 8-10 day irrigation period before the conclusion of the season.  We 

are balancing the need to have sufficient buffer in the lake with the diminishing value of any 

irrigation as soil temperatures drop.  A newsletter to irrigators has been sent advising at this 

stage it is likely to start around 14
th

 April and water users are to contact the office if they do 

not wish to irrigate – users will be assumed to be irrigating unless we are advised. 

Lake Levels & Storage 

Mr McCormick highlighted that he had understood that the normal minimum flow of 7.5 - 8 

cumecs in March and April was to support the fish spawning cycle, however he has been 

advised by F&G that it was to support fishing (October flows are for spawning).  OEFRAG have 

agreed to a minimum flow of 4 cumecs in April.  Will look into whether 8 cumecs is a suitable 

flow for April in future years. 

Chemical Dump Allegations 

After a visit to the Dam, a site area was identified as the location of the alleged dumping.  Two 

other areas separate from the primary site were also identified.  There were not obvious signs 

of a historical burial site.   

Canterbury University Geology Dept were on-site yesterday with ground penetrating radar 

equipment and found nothing.  OWL has agreed with ECan to contribute to the investigation 

cost - up to $10k maximum. 

Downstream Weir Modifications 

Mr McCormick advised that Downers have provided a report on their cost review of the T&T 

proposal, but it is yet to be evaluated. 

Mrs Crossman worked with T&T to review the draft consent conditions and requested a 

significant number of amendments.  Given the time it has taken for ECan to draft the consent 

conditions, the quality of the proposed conditions was disappointing.  Mrs Crossman is 

meeting with ECan on 21
st

 April to discuss and clarify suggested amendments to the proposed 

conditions.  The consent approval needs momentum if we plan to build next summer.  

Mr McCormick needs to revisit the business case for the modifications in attempt to find out 

what the reliability is worth (the value of the extra metre and a half of storage in the lake). 

Action Point:  Mr McCormick 

Mr O’Sullivan noted the water quality in the weir at a recent visit.  It was suggested that some 
water quality testing is undertaken. 

Action Point:  Mr McCormick 

Asset Maintenance and Management 

Power Station & Dam Maintenance 

TrustPower have not yet undertaken the planned maintenance outage due to their resources 

being delayed on an outage at Highbank. It had been hoped the outage would be able to be 

coordinated with the low discharge regime.   

TrustPower will be presenting their draft ten year asset management plan on 14
th

 May. Mr 

McCormick was asked to check the scope of this report included the quantification of potential  

high risk assets if failure of any part occurred. 
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Divers have carried out a replacement of the bolts below the water line on the intake tower.  

They also carried out an inspection of the power station tail-bay to assess the extent of 

concrete damage identified in a previous inspection.  A repair is currently being planned.   A 

new annual compliance certificate was issued for the Power Station crane after modifications 

were made to ensure on-going compliance. 

Dam Safety Management 

The 2015 annual dam safety review was completed on 27
th

 February.  There were no major 

issues identified. 

Strategic Water Projects 

Tekapo Water Project 

A widely attended meeting was held on 9
th

 March in Pleasant Point, facilitated by Mr Peter 

Scott.  It was noted that Mr Gary Rooney was not invited (as recommended by OWL) /not in 

attendance at this meeting, but Mr Scott has since been to see him. 

A further meeting was held on 17
th

 March at Opuha to consider the appropriate scope for the 

next stage of investigation work on the new water option.  Mr McCormick indicated at this 

meeting that he would not be able to lead this programme (due to priorities and resource 

limits), and that OWL would still be willing to participate and support the process. 

BOARD PAPER: Provisional Budget and Cashflow for 2016 

A preliminary assessment of the budget and cashflow for the 2015/2016 year was presented.   

The forecast was based on the current debt structure and no provision for the downstream 

weir upgrade was included.   The net cash position for the year is estimated at $945,668 

(positive).  The full provisional budget will be presented at the May 2015 board meeting. 

BOARD PAPER: Treasury Policy 

A copy of the Treasury Management Policy was provided in the Management Report.   

Mr McCormick advised that the sub-committee is seeking adoption from the Board. 

Mr Boys provided feedback by email prior to the meeting and these updates/refinements will 

be made and sent to the sub-committee for final review.   

A discussion was held on 6.1.2 ‘Debt Repayment’ and that it needs to have some flexibility.  Mr 
McCormick commented that the principal of repaying debt is for the ability to re-draw in the 

future for asset replacement.  Repayment of debt in sub-schemes is to be agreed with the 

specific infrastructure shareholder group representatives. 

The Board agreed that in principal they agree with the document and the debt structure 

framework as a ‘guiding policy’ and anything outside of the policy would come back to the 
Board. 

After the updates/refinements are made and signed off by the sub-committee, the Policy will 

be presented for adoption by the Board at the next meeting. The framework that had been 

approved gave sufficient guidance for preparing a debt restructure proposal. 

Action Point:  Mr McCormick / Treasury Sub-Committee 

FINANCIAL 

STATEMENTS: 

February 2015 Financial Statements 

The Financial Statements for the month ended 28 February 2015 were taken as Read.  

It was noted that the financial reports from July 2014 to date would be updated to include the 

‘in-house’ transaction for scheme management fees at the same level as charged in the 
previous financial year.  The update would not affect the overall position reported on the 

consolidated reports bottom line as the transaction would come in as income and go out as 

expense.  It would just affect the sub-scheme profit and loss reports, adding an additional 

direct operating expense. 

Action Point:  Ms Bennett 

Overdue Debtors 

Mr Gormack asked why Simply Energy are owing $40k in receivables, but greater sums have 

been paid in contra by OWL Ms Bennett replied that this was income they collect from retail 

trial users and pay across to OWL when they physically receive the money.  It was noted that 
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all retail users, except Opuha, have exited the trial and we would have expected this cash was 

collected.  Ms Bennett to follow up with Simply Energy. 

Action Point:  Ms Bennett 
 

GENERAL   

BUSINESS: 

Board Meeting - May 2015 

The Board meeting scheduled for Tuesday 5
th

 May 2015 was moved to Wednesday 6
th

 May 

2015 at 8.30am.  Ms Bennett to cancel previous calendar invite and send out a new invite. 

Mr Gormack noted his apology in advance for the board meeting on 7
th

 July 2015. 

Commercial Eeling 

Mr O’Sullivan advised that Mrs Mandy Holmes has brought up the ban of commercial eeling.  

Mr McCormick replied that he understands that there may be some nets set up in North 

Opuha and would attempt to find out who they belonged to. 

Action Point:  Mr McCormick 

David Blakemore Property 

Mr McCormick noted that he has spoken with the real estate agent and interested parties 

regarding the supply of water for David Blakemore’s property.  Mr Blakemore currently does 
not extract water and if infrastructure was put in then the point of take operationally would 

work best from Gardner’s Pond, not the race.    

Mr McCormick commented that strategically the property would be ideal for further storage 

and will mention this to the real estate agent and potential purchaser. 

Mr Reid noted that Mr McCormick should check the agreement Mr Blakemore had with Totara 

Valley as he understood that the agreed point of take was from the creek, not Totara Valley 

race. 

Action Point:  Mr McCormick 

  

There being no further business, the meeting closed at 11.40am. 

 
 

 
 

____________________________  

 Chairman 

 ______________________  

 Date 

 

 


