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MINUTES OF MEETING OF THE BOARD OF 

OPUHA WATER LIMITED 

HELD 1.00PM, MONDAY 24th NOVEMBER 2014 

AT THE BOARDROOM OF OPUHA HOUSE, PLEASANT POINT 

 

PRESENT: Tom Lambie (Chair), Tony Howey, Jeremy Boys, Alvin Reid, Nicky Hyslop, Nigel Gormack. 

Also in attendance was T McCormick (CEO), R Wells (Consultant) and A Bennett (minutes). 

APOLOGIES: Dermott O’Sullivan (Vice Chairman). 

AGENDA: The agenda was distributed prior to the meeting with the November 2014 Management Report. 

The Chairman acknowledged that this meeting would be the last for two Board members, Mr 

Ross Wells and Mr Tony Howey, who have been Board members and part of the Company, its 

predecessors and associated entities over a very long period. 

Mr McCormick and Ms Bennett left the meeting while the Directors met to discuss formalising 

processes involved with management projects going forward. 

Mr McCormick and Ms Bennett returned to the meeting at 1.14pm.  

PREVIOUS 

MINUTES: 

The Chairman noted that he missed the due date and did not provide a character reference for 

Mr Sullivan on behalf of the Board.  Mr Gormack noted that he was also asked for a reference and 

he did make reference to Mr Sullivan’s contribution to Opuha. 

It was Resolved that the Minutes of Meeting of the Board on 29
th

 October 2014 be confirmed as a 

correct record of that meeting. This was moved by Mr Reid and seconded by Mr Howey.  The 

motion was carried. 

MATTERS 

ARISING (from 

previous 

minutes): 

The Action Points status table was reviewed and the following discussions were recorded: 

Treasury Policy 

Mr Howey noted that he is currently recorded as part of the Treasury Policy sub-committee and 

will need removed as this is his last day as a Director of the Company. 

Dam Safety – status of action points from annual inspection 

Mr McCormick noted that he feels comfortable and on-track with the work that arose from the 

Dam Safety inspection but still intends to present the work with timeframes to the Board. 

MR1 Pipeline Warranty 

Mr Gormack has located the warranty extension documentation and correspondence for MR1 

pipeline and he will organise the transfer of this paperwork from QA to Opuha House. 

Health and Safety 

Mr Boys noted that the actions arising from the Health and Safety presentation need transferred 

to the action points table. 

CONFLICTS OF 

INTEREST: 

The Conflicts of Interest register was reviewed and the following amendments were made: 

The Chairman noted his resignation from the Zone Committee effective from 1 January 2015. 

Mr Howey noted that he has put this name forward to the Zone Committee - he is yet to hear 

whether he has been appointed. 

 

CHANGES TO 

SHAREHOLDING: 

The Changes to Shareholding list was presented for approval by the Board.    

The following sale and transfer agreements have been received: 

 P & C Bonifacio Family Trust - change of Trustee 

 Robin Shears Landscapes Ltd to Mossman Holdings Ltd 

 Forest Gate Farms Ltd to Morrow Contracting Ltd 

 Kakahu Farm Ltd to S & J McRae Family Trust 

 Kakahu Farm Ltd to Annfield Dairies Ltd 
 

Mr McCormick commented that operationally it can be a long wait before meetings for share 

transfers and leases to be approved by the Board (the Board approval requirement has only 
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recently be implemented on the basis of the new Constitution).  It was agreed that urgent 

transfers be circulated to the Board by email seeking approval. 

The following lease agreements have been received: 

 Accord Dairies Ltd - lease to B & T Brown Ltd (Kakahu scheme) 

 Stanton Farm Trust - lease to Gibson Family Trust (Kakahu scheme) 

It was Resolved that the share transfers and leases listed above be approved subject to receiving 

signed water agreements (if they haven’t been received to date).  This was moved by Mr Reid and 

seconded by Mr Howey.  The motion was carried. 

BOARD 

PRESENTATION: 

MYOB Exo and Accounting System Review 

Mr Andrew Johnstone joined the meeting at 1.30pm. 

Mr Gormack noted his conflict of interest.  Mr Johnstone was engaged to carry out a review of 

the MYOB Exo system and to recommend the best option to move ahead with.  Mr Johnstone has 

been working with the sub-committee and attended the meeting to present and discuss his 

findings and recommendation.  After providing the Board with an overview of the scope of work, 

Mr Johnstone recommended that the company exit MYOB Exo and continue forward with Xero.   

It was Resolved that Mr Johnstone’s recommendation be accepted and approved.  This was 
moved by Mr Boys and seconded by Mrs Hyslop.  The motion was carried. 

Mr Boys suggested that we continue to work with Mr Johnstone to complete outstanding work as 

described in the software implementation review report (dated 21/11/2014).  Mr Wells was 

offered a project management role but declined.  The Board agreed that the sub-committee 

discuss with Mr McCormick who may be able to project manage to achieve the outcomes 

required.  The outstanding work includes a review of the financial reporting both the Board and 

management requires, tax vs accounting depreciation and handling of sub-scheme assets, 

finalisation of conversion and audit of opening position.   

It was Resolved that the Board supports the early engagement of KPMG to audit the opening 

position of the company on 1
st

 July 2014 following the merger.  This was moved by Mr Boys and 

seconded by Mr Gormack.  The motion was carried. 

Mr McCormick noted that KPMG were appointed on a 5 year term (not 3 years) in the 2012 RFP.  

The company they were appointed to audit no longer operates and Mr McCormick asked whether 

the Board is happy to continue with them as auditors, as the appointment of auditor at the AGM 

this afternoon does not specify a term.  It was agreed that KPMG be appointed for a 1 year term 

(year ending 30 June 2015) of the new operating entity and following this a RFP will be sent out. 

The management accounts are based on the tax position of the company and it was agreed that 

this should carry on as previous reported.  At the end of the financial year, the Board 

acknowledges that there will be some movements to reflect the accounting adjustments required 

under the Financial Reporting Act. 

A discussion was held on allocation of operations and management time to irrigation schemes.  

Mr McCormick commented that the ‘management fee’ paid to OWL by the three sub-schemes 

ended when the company restructured and that we have never been recording a book entry for 

operations staff time.  The operations team keep weekly timesheets of sub-scheme work and Mr 

Pagan uses this information to assist with the review of infrastructure charges before the new 

season.  From the discussion, it was apparent that there were a range of views and opinions on 

the level of cost allocation and reporting that was expected by the Directors and agreement that 

this needed to be considered as part of the accounting system implementation.  Mr McCormick 

was to facilitate this with the opportunity for the Board to review a proposal.  

Mr Johnstone left the meeting at 2.00pm. 

 

CEO REPORT:    The CEO report was circulated to Directors before the meeting.  The report was taken as read and 

general discussions on the following were noted: 

 
Financials 

The reports were based on the period of October 2014.  The current position is ahead of budget 

by approximately $44k.  Overall generation income is $109k below budget.  There are a variety of 

unders and overs in operating expenses mostly relating to timing differences. 
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Mr McCormick has reforecast the 2015 year budget based on the new energy contract and the 

result is $182k less at the end of the financial year. 

Cash Holdings 

As at 21
st

 November, $550k was held in the cheque account (not $763k as reported) and $652k in 

the call account.  A discussion was held on whether excess funds should be used to retire debt.  

Mr McCormick and Ms Bennett to make a recommendation on repayment of debt. 

Action Point:  Mr McCormick / Ms Bennett 

Debt Restructure Proposal 

Murray and Co were engaged to review the debt restructuring proposal received from ANZ Bank. 

A copy of the review report was included in the Management Report.   

Mr McCormick advised that Mr Brett Walter’s initial advice that the proposal looks good at face 
value with upfront savings on interest charges, but not enough information has been provided to 

determine that the rates and margins applied are competitive.  The proposal structure through 

blend and extend needs to be compared with other options such as forward start swaps. 

It was agreed that further information be sought from ANZ Bank and engage with them on a 

negotiation process with Mr Walter available for peer review.  Mr McCormick also to find out the 

cost of breaking the swaps and whether the blend and extend offer is still current and available. 

From here the focus needs to be on establishing a Treasury Policy and deciding on the 

appropriate level of debt.  Some internal modelling needs done before we can determine a 

strategy.  It was agreed that Mr McCormick and Mr Gormack go back to Murray & Co and ask 

them to revise the $25k cost of assisting with the preparation of establishing a policy. 

Action Point:  Mr McCormick / Mr Gormack 

Depreciation 

Straight line depreciation across all the assets that were acquired/amalgamated on 1
st

 July has 

been adopted to apply similar rates for both tax and accounting treatments in order to simplify 

the on-going management of asset registers.  A summary of the adopted approach was 

presented, along with Mr Howey’s discussion paper. 

Mr McCormick noted that resource consents are not depreciable for tax purposes if they are part 

of land capital costs.  It is the understanding that the resource consents valued by Peter Seed are 

‘water consents’ to operate and therefore are tax deductible.  We need to be clear on this and 

request Mr Seed to confirm what consents were valued in writing.  Mr Gormack added that we 

need to prove the connection to derive assessible income for tax deduction. 

Mr Reid noted the condition in the “K” Class policy of recognition of depreciation.  It was agreed 

that the treatment and allocation of sub-scheme depreciation be finalised by 31
st

 March 2015. 

Action Point:  Mr McCormick 

Operations 

Lake Levels and Storage - Water Restrictions 

At a meeting with OEFRAG on 6
th

 November, the group endorsed that OWL prepare for 

restrictions at the 385m trigger level.  Arowhenua were not in attendance at this meeting but Mr 

McCormick has followed up with them.  Following this, a flow restriction regime has been 

initiated for 25% restrictions to be in effect on 1
st

 December. 

Mr McCormick advised that the lake is in a serious situation and is still reducing around 1% each 

day.  During the weekend power was lost at the DSW and when the system came back on the 

gate control system was not functioning properly. In the ensuing eight hours the release ranged 

from a peak of 20 cumecs to minimum of 1.5 cumecs until the control system was sorted and the 

flow stabilised at 10 cumecs. This appears to have dislodged a significant amount of didymo for 

the river section through the gorge which has resulted in the intake screens on all the schemes 

blocking and needing regular manual cleaning.  

All lowland and coastal rivers and streams in Canterbury are dry. The alpine fed rivers are holding 

up well by comparison.  The Chairman asked whether we can ask OEFRAG for approval to run the 

January minimum flow rate of 3.5 cumecs during December instead of 6 cumecs.  Both the river 

and irrigators could be restricted as different regimes work at different times of the year and we 
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need to have adaptive management and gain trust in the community.   

A discussion was held on the Timaru District Council water abstraction agreement.  TDC have 

priority under the ORRP, their take is at Saleyards Bridge and water orders are not received for 

their usage.  Mr McCormick understands they take around 200 l/s.  In order for OWL to manage 

the river and industrial supply it was suggested to contact Mrs Judy Blakemore to confirm that 

they are also applying restrictions to town residents. 

If we are able to keep water in the lake longer everyone will benefit.  The Board asked that Mr 

McCormick discuss the proposed change in flow from 6 to 3.5 cumecs at the OEFRAG meeting on 

Wednesday.  The Board agreed that it would be preferable to have a new Fed Farmers 

representative on OEFRAG and that we should follow up with the local Fed Farmers President on 

this matter.. 

Mr McCormick sought endorsement to approach Boraman Consultants to retrieve metering data 

of individual usage.  To retrieve this data we don’t need shareholder approval under the water 

supply agreements.  Those that are not within a scheme and have a take over 12 l/s, are metered 

under their consents and it would be good to receive readings to monitor restrictions.  Larger 

users in Levels scheme have telemetry and waterless days will work best for smaller users in this 

scheme.  It was agreed Mr McCormick and the operations staff complete some modelling on how 

restrictions will work and provide an overview to the Board by email. 

Colletts property needs to be on at least the same restrictions as shared water users.  If 

environmental flows are cut then the property should be fully restricted.  

Sutherlands scheme is made up of 50/50 shared and incremental water.  If Gardner’s storage 
pond is empty then the incremental water ends and only shared water would be passed through 

the Totara Valley scheme.  Mr Pagan has given notice to the Sutherlands users. 
 

Other Matters 

Commercial Eeling 

Mr McCormick advised the Arowhenua have confirmed that they want commercial eeling at Lake 

Opuha banned and would like us to get underway with a trap and transfer programme.  Their 

elders are insistent that there was an agreement when the dam was built that there would be no 

commercial eeling. 

FINANCIAL 

STATEMENTS: 
October 2014 Financial Statements 

The Financial Statements for the month ended 31
st

 October 2014 were taken as Read.  

GENERAL   

BUSINESS: 

Director Elections 

The Chairman noted the outstanding involvement of two exiting Directors, Mr Ross Wells and Mr 

Tony Howey, and thanked them for their efforts and valued contribution to the Board. 

Director fees are to be paid to Mr Howey, and consultant fees paid to Mr Wells up until 30
th

 

November.  How Directors fees from 1
st

 December are distributed is still to be confirmed. 

An induction programme needs to be organised for Mr Milne Horne. 

The official announcement of results of the Directors Elections will be made to shareholders at 

the AGM this afternoon.  Vote counts are available to shareholders on request.  The results of the 

Director Elections were as follows:  
 

Candidate Name Total Votes 

Thomas Lambie 8,469 

Nicola Hyslop 8,395 

Dermott O’Sullivan 7,874 

Milne Horne 7,144 

Alvin Reid 5,848 

Antony Howey 4,253 

Peter Scott 2,864 

Ross Wells 2,353 
0 

Next Meeting Date 

Following the circulation for a meeting with the new Board in December, it was noted to circulate 
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the calendar again to confirm Directors are still available on previous advised available dates. 

Action Point:  Mr McCormick/Ms Bennett 

 

 

There being no further business, the meeting closed at 4.25pm. 

 
 

 
 

____________________________  

 Chairman 

 ______________________  

 Date 

 


