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REQUEST FOR PROPOSAL (RFP) FOR THE PROVISION OF INSURANCE 

BROKING AND RISK MANAGEMENT SERVICES 

MARCH 2013 

INTRODUCTION 

OPUHA WATER LTD (OWL) has decided to review their arrangement for provision of insurance 

broking and risk management services.  

BACKGROUND 

OWL owns and operates the Opuha Dam facility located in South Canterbury. The principal purpose 

of the dam is the storage and controlled release of water to maintain environmental flows and to 

provide for irrigation of 16,000 hectares downstream of the dam. The dam facility includes a 7MW 

hydro-electric power station which generates with the water released from the dam. The dam is 

approximately 50m high, 300m wide and creates a lake with an area of approximately 710ha with 

and active storage volume of 72 million cubic metres. The dam is an earth embankment fill 

construction and is classified as a High PIC (Potential Impact Category) Dam under current NZSOLD 

Guidelines. The High PIC rating results primarily from the size of the storage and the resident 

population downstream of the dam. 

The dam facility was commissioned in 1998 and was owned by its original investors including Alpine 

Energy, two groups representing the benefitting farmer irrigators and several private investors. In 

2007, the farmer irrigators bought out the other investor parties and took over sole ownership of 

the facility. There are approximately 250 farmer owners whose individual ownership is represented 

by shares providing an entitlement to irrigation water from the dam. 

OWL currently employs six staff who are responsible for the maintenance and operation of the dam 

facility as well as other downstream irrigation infrastructure that is owned separately by the 

benefiting irrigators. OWL has key contracts with engineering consultants Tonkin & Taylor for 

engineering support in relation to the dam facility and in particular the management of the Dam 

Safety Management Programme. OWL also has contracts with TrustPower for the operation and 

maintenance of the power station and for the purchase of the electricity generated by the facility.  

OWL currently contracts its services to the downstream irrigation entities for operation and 

maintenance of their infrastructure, however a strategic project is currently underway to 

amalgamate all the downstream entities (irrigation sub-schemes) into one organisation within OWL. 

OWL’s Balance Sheet has a current company valuation of approximately $51m and the annual 

turnover of the company is around $5.5m represented by $3.6m from water operations and $1.9m 

from electricity generation. The annual generation revenue can be quite variable and is determined 

by water availability and electricity market prices. 

OWL and its predecessor companies have had the same insurance broker since the dam was 

commissioned. The OWL Board has suggested a review of the insurance and risk management 

services arrangement and has agreed to the issue of this RFP.  

TIMETABLE FOR REVIEW 

• RFP Tender document sent out to brokers 

• Written tender response received 

• Presentation if required 

• Appointment of successful broker 

25 March 

5 April 

12 April 

30 April 
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REQUIREMENTS 

We are looking for a coordinated approach to our insurance and risk management programme. We 

want to know: 

• how you can assist us in minimising our cost of risk   

• how you can assist us in risk management issues 

• how you can assist us if we have a claim 

Insurance premiums are not required at this stage and so no direct or indirect approach is to be 

made to the insurance market.  

REQUEST FOR ADDITIONAL INFORMATION 

All requests for additional information should be addressed to: 

Contact: Tony McCormick, CEO, Opuha Water Ltd. 

Ph   03 614 7801 

Mobile  027 233 0412 

Email   tony@opuha.co.nz 

Respondents should not contact any other person directly or indirectly, in relation to this RFP 

without prior permission from the CEO. 

TENDER RESPONSE FORMAT 

Proposals are to include the following sections: 

1. Executive Summary 

2. Broker Credentials 

3. Scope of Services 

4. Service Team 

5. Remuneration 

The following outlines information sought within these sections: 

2.  BROKER CREDENTIALS 

Company Profile 

Provide an outline of your company capabilities. 

Client and Industry Experience 

Detail your company’s experience in our industry sector. 

Professional Indemnity 

Please provide details of your company’s Professional Indemnity insurance. 

Insurer Security 

Please provide an overview of the procedures and methodologies that your company 

employs to monitor the solvency of insurers. 

Referees 

Please provide the name and contact details of three of your corporate clients to whom we 

may refer as reliable referees in connection with this Request for Proposal. 

3.  SCOPE OF SERVICES 

Insurance Broking 

Please provide an outline of the administrative, broking, placement, technical and claims 

services which your company considers to be relevant to OWL and how your company 

proposes to deliver those services. 
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Risk Management 

Please specify the risk management resources your company has and services which your 

company would recommend to OWL. 

Outsourcing 

If any component/s of your company’s service offering is to be outsourced to any third 

party, please specify. 

Value 

Outline how your company will provide demonstratable value to OWL’s operation through 

the provision of coordinated insurance and risk management services. 

4.  SERVICE TEAM 

Please provide details of the account servicing structure which is proposed for the 

management of OWL and provide a brief resumé of key individuals’ role, responsibilities, 

qualifications and experience. 

5.  REMUNERATION 

Please provide details of the proposed basis of remuneration and amount for the level of 

service you propose to provide to OWL. 

RESPONSE 

Please email one copy of your proposal to the CEO and forward one hard copy of your proposal to: 

Opuha Water Ltd 

875 Arowhenua Rd 

RD4 

TIMARU 7974 

to arrive no later than 4pm 5th April 2013 

Responses should be limited to no more than 10 pages (excluding attachments). 

Thank you 

 

 

 

Tony McCormick 

Chief Executive officer 

Opuha Water Ltd 

25th March 2013 
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EXECUTIVE SUMMARY 

Marsh has been the insurance broker to Opuha Water Ltd (OWL) since the completion of the 

civil works in 1997 and we have developed with OWL a robust insurance programme designed 

to protect your key assets, revenue, and liabilities.  The programme has been annually 

reviewed by Marsh to ensure it is both efficient and effective. The programme has been 

designed to respond to clearly defined and indentified risks.  

Notable recent achievements by Marsh and OWL have been: 

� In 2010, we replaced Vero four days from renewal to secure 100% capacity when they 

suddenly withdrew 

� Achieved cost effective insurance at below market rate rises at recent renewals.  e.g. 7.4% 

increase  in 2011 which was significantly lower than the market average of over 100%+ 

� Separating legal defence costs under the Directors’ & Officers’ policy to provide effective 

protection in response to the Steigrad/Bridgecorp Case 

Marsh is proud of our past work and relationship with OWL.  In this report we will explain why 

Marsh is the best positioned broker to ensure that the insurance programme continues to be 

efficient (lowest cost) and effective (responsive to clearly identified needs).  

Marsh will achieve this outcome and add value for OWL through: 

� A structured approach that specifically links insurance programme design and placement 

to risk through our Marsh 3D approach. This will ensure the insurance programme 

responds effectively to OWL’s risks 

� A strategic well planned approach to insurer marketing and placement in both New 

Zealand and internationally ensuring  that OWL achieves the most cost effective insurance 

capacity 

� A service model that delivers a structured and measurable Client Service Plan providing a 

detailed service framework and accountability for results, ensuring OWL obtains value for 

money 

� A highly experienced service team with detailed knowledge of OWL providing efficient 

service and knowledgeable advice, providing OWL with confidence that Marsh already 

understands your business 

� Access to Marsh’s global knowledge of the Power & Utilities Industry this Practice will 

provide OWL with access to industry leading knowledge and best practice sharing 

� A Claims Model and specialist claims team focused entirely on achieving the best results for 

OWL and providing OWL with dedicated support and access to specialist resources 

� Access to a range of leading risk management consultancy services to better understand 

and mitigate your risks and improve their management, providing OWL with access to the 

leading risk management advice in New Zealand 

� A completely transparent fee structure with no hidden earnings. OWL can ensure that they 

are continuing to get value for money 

In summary the Marsh approach is designed specifically to address OWL’s insurance 

programme: 

� Effectiveness – coverage is arranged at the end of a process to ensure it meets OWL’s 

clearly identified needs  

� Efficiency – insurance is only arranged where it is the most cost effective solution OWL’s  

risk issues 
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INTRODUCTION 

Marsh welcomes the opportunity to respond to the Request for Proposal for the Provision of 

Insurance Broking & Risk Management Services (RFP) for Opuha Water Limited (OWL). 

Marsh has been the Insurance Broker and Risk Management partner for OWL since 1997. In 

that time we have developed a partnership with OWL that has consistently provided the 

necessary insurance against your critical risks. This was demonstrated by the response to the 

challenges in the insurance market for New Zealand risks following the Canterbury 

earthquakes. With the insurance market  stabilising it is now an opportune time for Marsh and 

OWL to review its approach to insurance buying and risk management. 

The key requirements that you have asked to be addressed in this RFP are:- 

� How Marsh can assist OWL in minimising your cost of risk 

� How Marsh can assist OWL in risk management issues 

� How Marsh can assist OWL if you have a claim 

This report will detail how Marsh will address these and through our co-ordinated approach 

between risk and insurance continue to provide OWL with the most efficient (lowest cost) and 

effective (responsive to clearly identified needs) programme. 

Our report follows the format required by the RFP and we have specifically answered the 

questions set out and restricted our core response to ten pages. 

We are proud of our work to date on behalf of OWL and value our relationship.  We are excited 

by the opportunity that this RFP provides to prove that Marsh continues to be the best placed 

insurance broking and risk management partner for OWL. 

 

 

 

 

 

Brett Saunders Paul Greer 
Relationship ManagerRelationship ManagerRelationship ManagerRelationship Manager    AccountAccountAccountAccount Executive Executive Executive Executive    
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SECTION ONE 

BROKER CREDENTIALS 

Company Profile – Provide an outline of your company capabilities. 

Marsh is the world leader in delivering risk and insurance services and solutions to clients. 

Under the name Marsh & McLennan Companies, Marsh has been a pioneer in risk and 

insurance services for over 130 years. Approximately 26,000 Marsh colleagues provide risk 

management, risk consulting, insurance broking, alternative risk financing, and insurance 

programme management services to a wide range of businesses, government entities and 

professional service organisations around the world.  

Marsh works with its clients to build resilience and protection, to find opportunity in risk and, 

ultimately, to help them grow with confidence and certainty.  

 

In New Zealand, Marsh was established in 1958. We have over 280 staff and operate out of nine 

offices. In 2012 Marsh New Zealand managed annual premium levels in excess of NZ$500 

million, placing insurance into the local and international insurance markets.  

As the New Zealand operation of the global broking market leader, Marsh has extensive 

capabilities across the full range of insurance broking and risk management disciplines.  Marsh 

provides the following core capabilities:  

� Insurance broking – Our core capability is the design, placement and day to day servicing of 

client insurance programmes covering all classes of insurance  

� Risk Management – Risk Management is part of the Marsh culture dating back to the 

company founder Henry Marsh, who commented in 1901 to a client “your issue is not 

insurance it is risk”.  Marsh always takes a risk based approach that links insurance 

programmes to risk. It is through this approach that we minimise your cost of risk 

� Claim negotiation – Insurance is purchased to transfer risk that an organisation is not better 

placed to retain. Claims settlement is essential and the ultimate test of our ability. To 

support this Marsh has invested in a specific Claim Practice consisting of over twenty 

professionals, including qualified barristers and lawyers, solely dedicated to the negotiation 

of the best claim outcomes for clients 
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Client and Industry Experience – Detail your company’s experience in our industry sector. 

Marsh has extensive experience in providing insurance and risk management services to 

businesses similar to OWL in New Zealand and globally.  

We view ownership and management of dams and water irrigation projects as Power and 

Utilities business.  The Power and Utilities industries are core business for Marsh and to support 

our position we have invested in the creation of a global Power and Utilities Practice.  The 

Power and Utilities Practice operates to ensure that we bring global solutions and best practice 

to clients on a local level. The practice consists of over 500 colleagues globally and comprises of 

experts across a range of insurance and risk disciplines including: 

� Risk Advisory, Consulting and Engineering 

� Insurance programme design, marketing and placement 

� Claims management and advocacy 

Linked globally through Practice forums and networks that facilitate speedy exchange of 

market intelligence and innovation, the Practice provides Marsh with the ability to respond 

rapidly to changes within your industry and/or the insurance market allowing us to share 

international best practice and leading edge solutions with OWL. 

� Our list of clients in New Zealand includes Network Waitaki, Irrigation New Zealand, Central 

Plains Water, Meridian Energy, Mighty River Power, Todd Energy, Barrhill Chertsey 

Irrigation, Damwatch Services and Waimakariri Irrigation 

� Globally Marsh provides risk management and insurance broking services to over 3000  

Power and Utility clients including water and irrigation companies 

The key advantages for OWL of Marsh’s Power and Utilities practise are:  

� Internal Marsh best practice sharing – ensuring  OWL  benefit from international 

innovations 

� Industry Thought Leadership –  providing clients with up dates on risk/insurance issues 

specific to their industry e.g  Environmental Issues   

� Global Benchmarking – providing relevant data to benchmark programmes, limits, and 

premiums against similar clients to ensure  OWL’s cover is in line with best practice 

� Claims Best Practice – ensuring common claim causes are shared, improving risk mitigation 

and awareness for OWL 

Professional Indemnity – Please provide details of your company’s Professional Indemnity insurance. 

Marsh purchases Professional Indemnity on a global basis. The deductable is zero however the 

exact limits, insurers and coverage are commercially confidential.  We can provide certification 

on request. 
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Insurer Security – Please provide an overview of the procedures and methodologies that your company 

employs to monitor the solvency of insurers. 

The Marsh Market Information Group (MMIG) monitors and analyses the financial condition of 

the insurance companies/entities which may be involved in your insurance programme. Marsh 

does not guarantee the financial stability of any insuring entity; however, we have minimum 

financial guidelines which are constantly reviewed.  

In general, Marsh financial guidelines require a Standard & Poor’s rating of A- or higher and the 

equivalent of at least US$25 million of unencumbered policyholders’ surplus.  

To support the process taken by Marsh on insurer security, we have developed a web based 

system, which allows instant access, at no cost, to all pertinent information relating to the 

security of your insurer panel. 

Known as “Market Master”, this system can 

deliver up-to-date information on the financial 

status of the insurers participating in OWL’s 

programme. This information includes: 

� Marsh Market Information Group financial 

analysis 

� Ratings by AM Best, Standard & Poor’s and 

Moody’s 

� News articles from Best News 

Our public website, www.marsh.com, provides additional information regarding insurance 

market financial security developments through the Market Update Centre. 

We will always: 

� Alert you about any potential change which threatens an insurer relationship 

� Provide options for you to replace the insurer’s capacity or to take other action 

� Seek your instructions as to how to proceed further following a review of our 

recommendations in conjunction with OWL’s specific considerations 

Referees – Please provide the name and contact details of three of your corporate clients to whom we may refer 

as reliable referees in connection with this Request for Proposal. 

We have contacted the following clients who are willing to provide a reference on request by 

OWL. We are happy to provide additional referees if required. 

 
REFEREFEREFEREFEREE 1REE 1REE 1REE 1    REFEREE 2REFEREE 2REFEREE 2REFEREE 2    REFEREE 3REFEREE 3REFEREE 3REFEREE 3    

NAME Fleur Watson Douglas Marshall Warren Wright 

POSITION Strategy & Finance Advisor Manager Corporate Services  Company Secretary 

COMPANY Meridian Energy Selwyn District Council MainPower 

CONTACT 04 382 7437 03 347 2701 03 311 8321 

EMAIL 
fleur.watson@meridianenergy.
co.nz 

douglas.marshall@selwyn.govt

.nz 

warren.wright@mainpower.co.n

z 
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SECTION TWO 

SCOPE OF SERVICES 

Insurance Broking – Please provide an outline of the administrative, broking, placement, technical and claims 

services which your company considers to be relevant to OWL and how your company proposes to deliver 

those services. 

The Marsh service approach, Marsh 3DMarsh 3DMarsh 3DMarsh 3D is the core component that underpins our service 

programme.  It is best illustrated as: 

 

The essence of our 3D methodology is to create a distinct link between OWL’s risk and its 

insurance programme by working through a systematic approach from risk profiling at one 

end, to insurance programme design and placement at the other.  The process is circular, 

starting and finishing with OWL’s business objectives, ensuring that your insurance 

programme is continuously realigned with those objectives and KPIs.  

It is through this approach that Marsh will assist OWL to minimise its cost of risk, assist on risk 

management and deliver service excellence.  All the services that Marsh provides in account 

management, broking, placement, technical matters and claims are detailed in the draft 

service plan in Appendix A and are best explained in the context of the overall service approach 

for OWL. 

Stage – 1 Define Opportunities 

The key to minimising OWL’s cost of risk is continuing to build an understanding of OWL’s 

business. This is the foundation on which an efficient (lowest cost) and effective (responsive to 

clearly identified needs) insurance programme is built. Marsh achieves this through the Define 

stage of the Marsh 3DMarsh 3DMarsh 3DMarsh 3D process.  

Marsh will continue to work with OWL to understand your business strategies and risk 

management objectives. We have an understanding of certain risks and their impact through 

our work with you but we wish to better understand these and your short, medium and long 
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term plans. The main techniques that we will use to establish an understanding of your 

business are: 

� Structured annual insurance review with OWL management to review strategic 

developments, risks and insurance response 

� Risk Tolerance Report detailing the level of risk OWL can retain, which will help guide risk 

retention and deductible options 

� Insurance Gap Analysis – mapping the current insurance programme against OWL’s risks 

ensuring that the key risk are adequately covered   

Stage 2 – Design Solutions 

In this phase we analyse all relevant placement strategy options, goals and objectives and the 

insurance needs of OWL, referring back to the Define phase, and having regard to the 

prevailing insurance market conditions and outlook, the competitive landscape, timing 

requirements, data availability. Through this we will design appropriate solutions. 

Marsh will annually provide a detailed report outlining the options for OWL’s consideration. 

The report will provide details of: 

� Additional cover  to be considered for emerging risks 

� Cover to be discontinued 

� Limit options for consideration by policy 

� Risk retention analysis and deductible options for consideration by policy 

� Indicative cost benefit analysis for the options detailed 

� Recommendations for the options to be pursued at the next renewal cycle 

� Benchmarking of the current programme  

� Longer term planning and commentary to maximise future insurance market opportunities  

The report will form the basis for the pre renewal discussion and agreement with OWL on the 

requirements for renewal. This annual approach will ensure that the most efficient and effective 

programme is continuously pursued, realigning the insurance programme with OWL’s 

changing business environment. More importantly, the process will assist OWL to meet its core 

purpose of delivering value to shareholders, customers and stakeholders. 

Stage 3 – Deliver Results 

Having built an understanding of your future strategies, designed and agreed options for risk 

and insurance solutions, it is essential to have a process that delivers the best results to OWL. 

The Marsh approach to delivery is based on clear responsibilities, timelines, and 

accountabilities. 

There are three main areas where OWL will want Marsh to deliver: Insurance 

Marketing/Placement, Day to Day Service, and Claims Handling. 
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Insurance Marketing 

The current insurance market demands a well prepared strategic approach to maximise the 

opportunities for OWL.  The Marsh approach for OWL is best illustrated as: 

 

The key step in the process is improving the attractiveness of OWL as a risk to the insurance 

market we do this by: 

� Educating insurers on  OWL’s risk appetite, e.g. through well prepared market 

presentations/ discussion with insurers 

� Educating insurers on OWL’s approach to risk management e.g., through specific 

presentations/ reports relating to business interruption exposure, physical.risk 

management, safety management and emergency planning  

� Providing better information e.g. through provision of detailed underwriting information 

reports, detailed assets schedules designed specifically for insurers and secure online 

information sites 

Once we have obtained the results of the marketing exercise we will provide a report to OWL 

detailing the findings and recommendations. The report will cover: 

� Comment on marketing results 

� Full details of all insurers approached and the findings 

� Insurance company analysis 

� Cost benefit analysis of options quoted, including implications of deductible levels on 

OWL’s risk tolerance and retained risk 

� Recommendation on options to proceed with by policy 

� Summary of achievements versus renewal objectives 

Following the stages in the process will ensure that OWL’s cost of insurable risk is minimised. 

i.e. is the most efficient while providing confidence that the cover response remains effective. 

Day-to-Day Service - Review and Manage 

This is the framework that brings all of our services together and ensures continual monitoring 

of the service delivery provided to OWL.  

We will agree with OWL a Client Service Plan consistent with our 3D service methodology 

described above and reflective of the service and performance expectations required of us by 

you. A detailed draft of the plan outlining what we will do and when is attached as Appendix A 
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Claims 

The Marsh claims process is designed to ensure that clients obtain a fair and efficient claim 

payment.  This is the ultimate test of the policy. We have a dedicated Claims Practice consisting 

of 20 colleagues with expertise in all areas of claim negotiation that will ensure that OWL’s 

claims will be addressed promptly and a fair settlement negotiated and paid. 

Our claims management process is illustrated as: 

 

Our claim management process comprises the following procedures as standard: 

� Assessment of the circumstances and claim determination i.e. is it covered 

� Development of  effective resolution strategies on behalf of OWL 

� Constant communication with OWL, insurers, adjusters and others involved in the claim 

� Timely advice with regard to significant developments 

� Providing advice on settlement of claims 

� Reports showing trend analysis will be provided as agreed on a monthly, quarterly or 

annual basis 

� Provision of ad hoc reports as required  
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Risk Management – Please specify the risk management resources your company has and services which your 

company would recommend to OWL. 

Marsh Risk Consulting (MRC) is the leading Risk Management Consultancy in New Zealand 

with five dedicated in house consultants.  MRC provides our clients with integrated risk 

management services, offering specialist advice and practical solutions through experienced 

risk consultants skilled in a wide range of industries. 

There are a number of areas where we believe MRC can add value to OWL by helping to reduce 

and control risks. e.g. OWL could bring together all  risks into a single risk register and MRC 

can assist in developing the process to achieve this.  

A summary of services that can be provided are detailed in Appendix C. There are some 

services that we believe are of high importance which OWL should consider carefully and these 

include underwriting surveys, catastrophe profiling, disaster recovery, risk profiling and audit 

and risk reviews. 

Outsourcing – If any component/s of your company’s service offering is to be outsourced to any third party, 

please specify. 

Marsh will not outsource any aspect of its service offering to OWL. 

Value – Outline how your company will provide demonstrable value to OWL’s operation through the provision 

of coordinated insurance and risk management services. 

Marsh has a track record of delivering value to OWL over an extended period of time 

� We have delivered 100% capacity for OWL with earthquake (Natural Disaster) cover in a 

market that has been extremely challenging and with reducing capacity e,g.  in 2010 when 

Vero withdrew four days from renewal 

� We have achieved best price by accessing the most suitable international markets e.g. we 

replaced New Zealand insurers with the London market to restrict price increases in 2011 

to just 7.4% in a market increasing by over 100% 

� We have provided thought leadership on a range of issues e.g . We acted quickly following 

the Steigrad v BFSL 2007 Ltd decision to provide relevant advice to OWL and provide a 

separate $500,000 policy limit for defence costs under the OWL Directors and Officers 

policy. (Appendix E) 

� We have provided a range of benchmarking data drawing on our leading position as 

insurance broker to dam and associated infrastructure owners 

� We have strengthened our servicing team by the inclusion of Brett Saunders (South Island 

Regional Manager) a recent acquisition to Marsh New Zealand as Relationship Manager 
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We will continue to add demonstrable value to OWL in the future and we will do this through: 

MARSMARSMARSMARSH H H H 

3D 3D 3D 3D 

STAGESTAGESTAGESTAGE    

DIFFERENTIATORDIFFERENTIATORDIFFERENTIATORDIFFERENTIATOR    VALUE FOR VALUE FOR VALUE FOR VALUE FOR OWLOWLOWLOWL    

Define / 

Design / 

Deliver 

Marsh 3D service approach  Forward thinking service model designed specifically 

to align insurance with OWL’s changing risk profile, 

to ensure effectiveness of cover 

Detailed service plan providing clear responsibilities 

and timelines – no surprises 

Define / 

Design 

Marsh’s Power and Utilities  Practice Access to largest information resource in the market 

providing, benchmarking, loss scenario planning, 

and a range of thought leadership advice,. 

Design Marsh Risk Consulting Access to expert advice  on risk management issues 

ensuring that risk mitigation minimizes disruption to 

OWL business, see Appendix D 

Underwriting Information Reports provide detailed 

explanation to  insurers on risk allowing Marsh to 

present OWL as a superior risk to the market 

Design / 

Deliver 

International placement team Seamless placement approach provides OWL access 

to global markets and the best price and capacity in 

all circumstances. 

Deliver Service team that draws on our 15 year 

plus relationship 

An experienced  Client Executive  supported  by 

knowledgeable team  bring  thought leadership 

drawn on our extensive history with OWL.  We 

understand OWL and its approach to risk and can 

tailor our responses accordingly providing efficient  

cost effective advice  and solutions. 

Deliver Marsh Claims Service Claims practice of 20 professionals dedicated to claim  

resolution providing confidence that all claims will be 

paid efficiently and favorably,   
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SECTION THREE 

SERVICE TEAM 

Please provide details of the account servicing structure which is proposed for the management of OWL and 

provide a brief resume of key individuals’ role, responsibilities, qualifications and experience. 

The proposed OWL service team represents a balance between experience, technical 

excellence, strategic leadership, and fresh thought. This team will ensure the creation of a 

forward thinking strategy to align outcomes and KPIs with OWL’s objectives. The team is : 

 

We have provided a detailed breakdown of the roles, responsibilities and the qualifications of 

each team member in Appendix B. 
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SECTION FOUR 

REMUNERATION 

Please provide details of the proposed basis of remuneration and amount for the level of service you propose to 

provide to OWL. 

Marsh proposes that our remuneration will be via a fee that is transparent and agreed in an 

open and equitable manner with OWL. The result being that both parties achieve an outcome 

that represents value through: 

� OWL achieving the best results in insurance broking 

� Marsh receiving remuneration which reflects and justifies the resource committed to 

provide the required level of service 

The proposed flat fee for services provided by this RPF is :- 

PROPOSED FEEPROPOSED FEEPROPOSED FEEPROPOSED FEE    ANNUALANNUALANNUALANNUAL    

Annual $36,775 plus GST 

 

The fee will remain the same for three years and includes the services detailed within this 

report, these can be summarised as:  

We will only request additional fees for work not envisaged within this RFP, e.g. a major 

acquisition or divestment, major expansion, major contract works project etc. 
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Marsh International Placements 

The fees stated above do not include the work that may be undertaken in placing programmes 

by Bowring Marsh offices overseas. In the current insurance market in New Zealand 

approaches are frequently made to overseas insurance markets in order to provide affordable 

capacity for property risks. 

International placements are traditionally made on the basis of the placing broker i.e. not the 

New Zealand broker, being paid by commission. Placing brokers are only utilized where it 

makes commercial sense to the client, e.g. they are not paid for the work providing quotations, 

but are paid if those quotations are accepted and bound.  

If it is in OWL’s interest to place business in to the international markets, we will confirm and 

declare the level of remuneration earned by our colleagues overseas in advance.  
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APPENDIX A 

SERVICE PLAN 
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Stage 1 – Building Understanding 

Confirm Risk Tolerance �            

Measure Insurance Coverage against Identified Risks – Gap 

Analysis 
   �         

Uninsured risks review, including identified major operational 

risks  
   �         

Identify coverage gaps and measure ‘fitness for purpose’    �         

Stage 2 – Design Options 

Design Risk Transfer Programme Options    �         

Provision of benchmarking data      �        

Identify Key Markets    �         

Agree Implementation Strategy    �         

Renewal strategy meeting including negotiation strategy, 

information requirements, options, presentations to market, 

insurer shortlists 

  �          

Stage 3 – Execute Plans 

Collect Underwriting Data   �          

Forward renewal questionnaires to OWL   �          

Gather historical loss data   �          

OWL to provide responses to renewal questionnaires   �          

Formalise Underwriting Submission    �         

Prepare Quotation Slips based on agreed options    �         

Finalise policy coverage specifications    �         

Differentiate OWL Risks    �         

Undertake insurer visits to key sites, as appropriate    �         

Create Competition and Minimise Cost 

Undertake marketing campaign to ensure positive conversion 

of differentiators into market demand 
  � � �        

Position insurers within geographies to drive competition for 

the business and generate options; and 
  � �         
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Leverage market for benefit of OWL   � �         

Open dialogue with potential insurers to achieve programme 

objectives, with an eye to the future – 12, 24, 36 months 
  � �         

Decision Making and Placement 

Renewal meeting with OWL to present renewal terms to 

ensure pricing and structure are optimum and benchmark 

favorably, align with initial goals, and agree and execute 

placement plan 

    �        

Renewal instructions given by OWL to Marsh     �        

Bind coverage with insurers confirm same in writing to OWL     �        

Provide OWL with final renewal report     �        

Stage 4 – Review and Manage – Stewardship and Ongoing Account Management 

Quality Control 

Post renewal debrief meeting      �       

Customer service satisfaction survey       �      

Hold meeting to discuss customer service satisfaction survey 

findings 
       �     

Programme Maintenance 

Confirmation of Insurance to interested parties (certificates) � � � � � � � � � � � � 

Issue of policy and fee invoices to OWL for payment      �       

Obtain, check and forward policies and endorsements from 

insurers 
      � �     

Payment of invoices to Marsh by OWL      �       

Develop and issue Insurance manuals      �       

General Administration including Ongoing Analysis and Advice 

Contract and lease reviews - analysis of contractual liabilities 

and provision of advice on applicable insurance issues 
� � � � � � � � � � � � 

Property acquisitions/ divestments - assistance on insurance 

policy coverage and premium adjustments 
� � � � � � � � � � � � 

Insurance coverage interpretation and liaison with insurers as 

necessary 
� � � � � � � � � � � � 

Responding to general miscellaneous enquiries from all 

parties 
� � � � � � � � � � � � 

Policy endorsements - preparation and issue � � � � � � � � � � � � 

Advice on insurance market conditions and trends (including 

new insurance products) and insurance regulatory changes 

including changes to govt levies, taxes, fees 

� � � � � � � � � � � � 
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Issue Marsh client newsletters and corporate publications � � � � � � � � � � � � 

Insurer security - notification to OWL regarding insurers which 

no longer meet Marsh Global Market Information Group 

minimum financial guidelines 

� � � � � � � � � � � � 

Claims Administration 

Quarterly claims meeting as required   �   �   �   � 
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APPENDIX B 

SERVICE TEAM BIOGRAPHIES 

Paul Greer 

ACCOUNT EXECUTIVE 

� Senior Risk Adviser 

� 12 years with Marsh and 26 years in the Industry 

QUALIFICATIONS 

� BA (Hons.) University of London 

� Australian and New Zealand Institute of Insurance and Finance – (ANZIIF) Senior Associate. 

RELEVANT EXPERIENCE 

� Paul has been a corporate broker since 2000, managing a large cross section of NZ business 

in industries such as: 

- Power 
- Education 
- Local Government 

- Construction 
- Shipping 
- Mining 

- Transport 
- Entertainment 

- Saw mills 

CURRENT RESPONSIBILITIES 

Paul is one of the account executives and points of contact for Opuha Water Limited, with 

specific responsibility for the property insurance. He is responsible for: 

� Helping to develop the overall Opuha Water Limited insurance strategy 

� Ensuring that Marsh deliver on the promises and deadlines agreed  

� Ensuring that insurance cover is placed in a timely manner and at terms favourable to 

Opuha Water Limited 

� Coordinating Opuha Water Limited service delivery across the Marsh team. 

� Day to day service  

� Delivering service continuity and excellence  
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Matt Noonan 

LIABILITY 

� Managing Principal 

� Financial & Professional Risks Christchurch Manager 

� Over 10 years experience in insurance broking, loss adjusting and claims negotiating 

QUALIFICATIONSQUALIFICATIONSQUALIFICATIONSQUALIFICATIONS    

� Senior Associate of ANZIIF 

� CIP 

RELEVANT EXPERIENCE 

� Experienced in placement of Professional Indemnity and liability programmes for both local 

and global Professional and Corporate clients  

� Professional Liability and Directors & Officers expertise across a range of industry 

CURRENT RESPONSIBILITIES 

� Strategic advice and development of the liability insurance programme 

� Day to day liability contact 

� Contract reviews 

 

Brett Saunders 

RELATIONSHIP MANAGER 

� South Island Regional Manager 

� A recent acquisition to Marsh in support of Marsh’s growth strategy 

� Over 18 years Insurance and Financial Services experiences in both New Zealand and the 

United Kingdom 

QUALIFICATIONSQUALIFICATIONSQUALIFICATIONSQUALIFICATIONS    

� cBA University of Otago 

� Australian and New Zealand Institute of Insurance and Finance – (ANZIIF). 

RELEVANT EXPERIENCE 

� Brett has been in Senior Managements positions within the  Insurance industry for 10 years 

in a Broking and Direct Insurer capacity. Brett has been involved with broad range of clients  

and industries including Agriculture, Construction, Manufactuing, Health, Import & Export, 

Corporate Farming, Professional Services, Retail & Wholesale. 

CURRENT RESPONSIBILITIES 

� Brett is the Senior Manager for the South Island operation of Marsh and part of his 

responsibilities are to Relationship Manager identified Key clients of Marsh. OWL is 

considered to be a very key and valuable client to Marsh. 



 

          Marsh  |  Opuha Water Ltd           

Justin Armagnacq 

PLACEMENT SERVICES 

� Managing Principal  

� 9 years with Marsh in Australia and the London market  

QUALIFICATIONS 

� Bachelor of Commerce - Economics and Marketing, Griffith University, Australia  

� Master of Insurance and Risk Management, Deakin University, Australia 

RELEVANT EXPERIENCE 

� Prior to joining Marsh New Zealand in January 2013 Justin worked for Bowring Marsh in 

London and was the lead broker for the OWL programme in to the London market 

� Extensive experience of wholesale placements in to the London, Lloyd’s, European, and 

international markets for Australian and New Zealand business 

� Experienced Power and Utilities broker 

CURRENT RESPONSIBILITIES 

Justin is responsible fro the placement of one of the account executives and points of contact 

for Opuha Water Limited, with specific responsibility for the property insurance. He is 

responsible for: 

� Marketing of OWL  property programmes in to the insurance market domestically and co-

ordinating with Bowring Marsh globally 

� Assist in setting renewal marketing strategies  with George 

� Negotiation and binding of key cover with insurers 

� Delivery of renewal strategy  

Neil Wren 

BOWRING MARSH  - INTERNATIONAL PLACEMENT SERVICES 

� Managing Director  

� 26 years London Market experience as a broker and underwriter  

QUALIFICATIONS 

� Lloyd’s of London – Qualified Broker 

� Certified Insurance Professional Bachelor of  

RELEVANT EXPERIENCE 

� Extensive experience of  designing and placing risks in to international markets  from  

overseas offices 

� Specialist complex property broker, experience with Mining, Power Stations, Chemicals, 

Paper Mills and Manufacturing 
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CURRENT RESPONSIBILITIES 

� Neil heads the London placement team responsible for Australia and New Zealand, the 

team responsible for OWL 

� Formulation of international marketing strategy working closely with Justin 

� Negotiation, placement, and provision of documentation  in to international market 

Karin Sholtz 

PLACEMENT SERVICES - LIABILITY 

� Principal  

� 16 years in the insurance industry  2 years with Marsh and14 years as an underwriter  

RELEVANT EXPERIENCE 

� 13 years specific experience relating to liability risks and exposures for a wide variety of  

industries 

� Head of Marsh’s Environmental Liability Industry Speciality Practice (ISP) for New Zealand  

CURRENT RESPONSIBILITIES 

Karin is responsible for the placement of the OWL liability programme working closely with 

Matt. She is responsible for: 

� Marketing of OWL  liability programmes in to the insurance market  

� Assist in setting renewal marketing strategies  with Matt and Paul 

� Negotiation and binding of key cover with insurers 

� Delivery of renewal strategy  

Rod Robinson 

MARSH RISK CONSULTING 

� Managing Principal  

� 20 years with Marsh New Zealand  

QUALIFICATIONS 

� Bachelor of Engineering Degree (Hons) - University of Auckland 

� Masters in Business Administration Degree - University of Cape Town 

� Associate in Risk Management (AII) 

� Member - Institution of Professional Engineers, New Zealand  

� Chartered Professional Engineer (Business), New Zealand 

� International Professional Engineers Register 

� Member – New Zealand Society of Risk Managemen 
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RELEVANT EXPERIENCE 

� Rod is a Principal Consultant in Marsh’s New Zealand Risk Consulting practice where he is 

responsible for developing and implementing services in response to clients’ strategic risk 

management needs.  

� Co-ordination of  property, business interruption and liability risk control programmes 

across Marsh New Zealand’s larger corporate accounts operating in the Pulp & Paper, Oil & 

Gas, Electricity,  Ports, Airports, Aviation, Dairy, Manufacturing, Construction and Public 

sectors 

CURRENT RESPONSIBILITIES 

� Principal MRC consultant for day to day advice for OWL on risk management matters, 

assisting in project feasibility and scoping 

� Resource coordination to provide appropriate resources to undertake 

- Underwriting Information Reports 

- Risk Focus Review 
- Other Projects as required 

� Rod is available to provide technical advise and assistance  to OWL with regard to any risk 

management projects under consideration 

 

Aaron Skilton 

ASSOCIATE DIRECTOR EMPLOYEE BENEFITS 

� 3 years with Marsh 

Relevant Experience 

� Has been in the Life Insurance business for 15 years 

� My background and strengths from a client perspective are in sourcing the very best 

possible market terms through product expertise and underwriter relationships along with 

extensive claims management expertise 

Current Responsibilities 

� Responsible for Marsh NZ's Employee Benefits Practice.  

� The core offerings from our team are Employee Benefit programs such as Life, health, 

income protection etc and. Personal/Individual Risk management advice service 
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APPENDIX C 

RISK MANAGEMENT SERVICES 

SERVICE   OFFERINGSERVICE   OFFERINGSERVICE   OFFERINGSERVICE   OFFERING    BRIEF DESCRIPTIONBRIEF DESCRIPTIONBRIEF DESCRIPTIONBRIEF DESCRIPTION    IMPORTANCE IMPORTANCE IMPORTANCE IMPORTANCE 

FOR OWLFOR OWLFOR OWLFOR OWL    

Underwriting Surveys - Preparation of professional property, project or 
environmental underwriting materials for 

presentation to the insurance market 

High  

Fire Protection 

Reviews 

- Using a risk based approach to reviewing fire 
protection arrangements, Marsh has assisted clients 

determine the most cost effective fire protection 

arrangements. This process allows for efficient 

allocation of fire protection expenditure across a 

number of risks, thereby directing funds to the areas 

most at “risk” 

Medium 

 

Risk Profiling 

(strategic and 

operational) 

 

- Risk identification and rapid risk ranking 

High  

Risk Action Planning - Establishment of risk management controls and risk 

treatments based on decision analysis techniques 

Medium 

Catastrophic Risk 

Studies 

- Detailed risk assessments and development of 

management control system elements. This is a 

fundamental activity for clients in the major hazard 

industry 

- Typically they involve the use of Fault Trees as a means 

of describing how an unwanted catastrophic risk event 

could occur and developing management programs to 

ensure that the necessary controls are maintained 

- Areas of risk considered include safety, environment 

and production 

High 

Quantitative Risk 

Assessment (QRA) 

- Risk issues can be analysed using the quantitative 
techniques by evaluating both the likelihood and 

severity of accidents. In doing so, the magnitude of 

risks can be calculated, allowing comparison between 

individual risks and with corporate and regulatory risk 

acceptance criteria 

- QRA methodologies can also be applied to evaluating 

the effectiveness of controls and are a powerful tool for 

developing business cases for cost effective risk 

treatments 

- QRAs are often required for Safety Cases, EIS 
submissions or Major Hazard Facility approvals 

Low 

Health &Safety and - Establishment of system aspects for the identification,  



 

          Marsh  |  Opuha Water Ltd           

SERVICE   OFFERINGSERVICE   OFFERINGSERVICE   OFFERINGSERVICE   OFFERING    BRIEF DESCRIPTIONBRIEF DESCRIPTIONBRIEF DESCRIPTIONBRIEF DESCRIPTION    IMPORTANCE IMPORTANCE IMPORTANCE IMPORTANCE 

FOR OWLFOR OWLFOR OWLFOR OWL    

Environmental assessment and management of health, safety and 

environmental risks 

Crisis and Emergency 

Management Plans; 

Business Continuity 

Plans; Disaster Plans 

- Developing processes to ensure appropriate response 
to catastrophic incidents and recovering the business 

thereby minimising disruption to customers and 

suppliers 

High 

Fatal Flaw Analysis - These programs focus on projects (or acquisitions) and 

establishing an assessment and review process to 

ensure it achieves the nominated outcomes. It is used 

as a cost effective risk analysis technique for assessing 

the viability of new projects or acquisitions 

Medium 

Auditing and Risk 

Review 

- Development of audit standards for safety, 

environment, property and business interruption risk 

assessments and loss control incorporating 

methodologies for assessing an organisation level of 

compliance to specified standards with the aim of 

providing corrective actions to achieve higher levels of 

compliance 

High 

Incident Investigation - Provision of third party reviews of incidents to ensure 
the real root causes are identified to establish 

improvement plans preventing a re-occurrence. These 

reviews can be prepared at the direction of solicitors 

under commercial confidence arrangements 

Low 

Liability Risk Review -  Assessment of the likely sources of risk for Opuha 

Water Ltd, regulatory, contractual and legislative the 

likely impact of incidents and policy response to them. 

Medium 
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APPENDIX D 

MARSH RISK CONSULTING 

 

 



MANAGING BUSINESS RISKS
A WORLD OF RISK

In today’s rapidly changing business 

environment, companies are facing 

bigger and more complex risks than 

ever before.

Anything from financial exposure, 

your supply chain, or damage to 

assets could put your business  

under threat.

Effective risk controls need to be 

integrated into every organisation’s 

management systems, with priority 

given to those that are most likely  

to influence business success.

Leading risk advisors

Marsh’s Risk Consulting team helps 

organisations by designing and 

delivering risk management 

strategies that enable them to take 

advantage of business opportunities, 

while controlling risks that could 

damage profits or reputation. 

Our portfolio of risk consulting 

services and solutions includes:

 � Review and comment on  

business risk management 

frameworks

 � Identification & prioritisation  

of strategic risks

 � Property, disruption & liability  

risk assessments & risk 

management frameworks

 � Business continuity  

management

 � Safety case for major hazards 

facilities

 � Fire engineering

 � Quantitative risk analysis

 � Process safety  

management systems

 � Human factors engineering

 � Hazard and operability studies 

(HAZOP)

 � Managing machinery  

breakdown risks

 � Identification and  

management of complex  

project & construction risks

 � Assessment of natural  

hazard risks

 � Management of  

environmental risks

 � Managing risks associated  

with major events

 � Forensic accounting  

& claims services

The effectiveness of these services  

is achieved through the quality and 

dedication of Marsh’s experienced 

risk consultants skilled in a wide 

range of industries.

Marsh recruits the best people, 

including engineers, accountants, 

insurance professionals, and 

business management consultants 

who are highly qualified and have  

an in-depth knowledge and 

understanding of the increasingly 

complex technical issues facing  

our clients.



About Marsh: Marsh, a global leader in insurance broking and risk management, teams with its clients to define, design, and deliver innovative 

industry-specific solutions that help them protect their future and thrive. It has approximately 26,000 colleagues who collaborate to provide advice  

and transactional capabilities to clients in over 100 countries. Marsh is a wholly owned subsidiary of Marsh & McLennan Companies (NYSE: MMC),  

a global team of professional services companies offering clients advice and solutions in the areas of risk, strategy and human capital. With 53,000 

employees worldwide and annual revenue exceeding $11 billion, Marsh & McLennan Companies is also the parent company of Guy Carpenter,  

a global leader in providing risk and reinsurance intermediary services; Mercer, a global leader in human resource consulting and related services;  

and Oliver Wyman, a global leader in management consulting. Follow Marsh on Twitter @Marsh_Inc.

Disclaimer: The information contained herein is based on sources believed reliable but no representations or warranties, expressed or implied, are 

made concerning the accuracy of information contained herein or the financial condition, solvency, or application of policy wordings of insurers or 

reinsurers. The information is not intended to be taken as advice with respect to any individual situation and cannot be relied upon as such. Statements 

concerning legal matters should be understood to be general observations based solely on our experience as insurance brokers and risk consultants 

and should not be relied upon as legal advice, which we are not qualified or retained to provide.

© Copyright 2012 Marsh Ltd. All rights reserved. 1419MRK11/10

Printed on 100% post consumer waste recycled paper

Marsh is also uniquely placed to  

offer a comprehensive service 

through the close alignment with  

our award-winning insurance 

broking capabilities.

For more information

For more details, please call your 

Marsh Client Executive or contact:

Rod Robinson 

Tel: 09 928 3095 

Email: rod.robinson@marsh.com

Bruce Mclean 

Tel: 04 819 2446 

Email: bruce.mclean@marsh.com

Alex Lua  

Tel: 09 928 3062 

Email: alex.lua@marsh.com

marsh.co.nz
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APPENDIX E 

THOUGHT LEADERSHIP 

 



March 2013

APPEALING AN APPEAL?

The receivers for Bridgecorp have applied for leave to 

appeal the Court of Appeal’s decision in Steigrad v BFSL 

2007 Ltd (Steigrad) to the country’s highest appellate 

court, the Supreme Court of New Zealand. 

The right to appeal to the Supreme Court is not 

automatic. A party must be granted leave (permission)  

by the Supreme Court to appeal. In considering whether 

to grant leave, the Supreme Court will assess whether the 

appeal involves a matter of general or public importance1 

or if the appeal involves a matter of general commercial 

significance2.

DEFENCE COSTS LIABILITY –  

STORY NOT OVER

It could be several months before the Supreme Court 

makes its decision on whether to grant leave. If leave is 

granted, it could then be at least another six months 

before a determination is made on the appeal. The law  

as it currently stands preserves an insured director’s  

right to access defence costs under a Directors & Officers 

Liability (D&O) policy notwithstanding the statutory 

charge attaching to coverage for third party liability. 

However, a Supreme Court determination on the appeal 

could change things once again.

NEXT STEPS

With the receivers working hard to appeal the Court  

of Appeal’s decision, the story is not over. We stand by  

our recommendation for separate policies or policies  

with separate limits of indemnity for third party liability 

and defence costs, respectively, while we wait for the 

Supreme Court to weigh in (or not) on the debate.

WHAT IT MEANS FOR YOU

Whether leave is granted by the Supreme Court or  

not, the Steigrad proceedings have highlighted the 

importance of a proper evaluation of policy limits by 

reference to the current levels of defence costs. Similar 

issues could arise under a Professional Indemnity policy, 

Statutory Liability policy or General Liability policy, to 

name a few. Litigation, as the Steigrad case has shown, 

can be long and protracted. The need for sufficient policy 

limits cannot be emphasised enough. It is important to 

work with your Marsh advisor to ensure the policies and 

policy limits you have in place align with your business’ 

risks and risk transfer philosophy.

In December last year the Court of Appeal overturned the High Court ruling in 

Steigrad v BFSL 2007 Ltd.  The decision ‘repaved’ the path for directors and other 

defendants to access their defence costs where these funds were part of the same 

pool as those available for third party damages or compensation. On 12 February 

2013 the receivers for Bridgecorp, PricewaterhouseCoopers, applied for leave to 

appeal the Court of Appeal’s judgment to the Supreme Court, leaving the issue of 

defence costs availability uncertain.

CLIENT BRIEFING
LATEST ON STEIGRAD JUDGMENT

1 Section 13(2)(a), Supreme Court Act 2003

2 Section 13(2)(c), Supreme Court Act 2003



CLIENT BRIEFING: 
LATEST ON STEIGRAD JUDGMENT

marsh.co.nz

Disclaimer: Statements concerning legal matters should be understood to be general observations based solely on our experience as insurance brokers 

and risk consultants and should not be relied upon as legal advice, which we are not authorized to provide. All such matters should be reviewed with your 

own qualified legal advisors 

The information contained in this publication is based on sources we believe reliable, but we do not guarantee its accuracy. This information provides only 

a general overview of the subjects covered. 

Copyright 2013 Marsh Ltd. 

All rights reserved.

FOR FURTHER INFORMATION

If you have any questions on your insurance coverage  

with respect to Steigrad or otherwise, we are always  

happy to hear from you. 

Please contact your Marsh Client Executive or your  

FINPRO services team.

Telephone: 0800 627 744
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LARGE BROKING COMPANY OF THE YEAR 

Willis New Zealand Limited 
Level 8, 21 Queen Street 
PO Box 369 
Auckland 1140 
New Zealand 

 

+64 9 358 3319 

+64 9 358 3343 

www.willis.com 

 

(09) 356 9344 

broadheadg@willis.com 

 

Telephone 

Fax 

Website 

 

Direct Line 

E-mail 

 

 

     

 
4 April 2013 
 
 
 
 
Mr Tony McCormick 
Chief Executive Officer 
Opuha Water Limited 
875 Arowhenua Road 
RD4 
TIMARU 7974 
 
 
 
 
Dear Tony 
 

Re:  Request for Proposal for the provision of Insurance Broking & Risk 

Management Services 

 
As requested, please find attached our response to your RFP.  One hard copy has been sent by 
courier tonight. 
  
Whilst I am certain we can achieve some quite significant premium savings for OWL this 
renewal, we can also add value to OWL since Steve and I are experienced in assisting both 
irrigation companies and generation companies, so we start with a good understanding of your 
business environment and the risks it faces. 
 
I trust this brief document demonstrates the value Willis can deliver to OWL, and look forward to 
the opportunity of working with you as your appointed broker. 
 
I look forward to your further instruction in due course. 
 
 
Kind regards 
 
 
 
 
 
Geoff Broadhead 
Manager 
Willis Risk Consulting 
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WILLIS OVERVIEW 
■ Established 1828 

■ 17,000 associates 

■ 400 offices 

■ 120 countries 

■ Publicly listed on New York Stock Exchange  

■ www.willis.com 

NEW ZEALAND 
■ Established 1965 

■ Corporate insurance focus 

■ Offices - Auckland, Wellington & Christchurch 

■ 85 Associates 

■ New Zealand Insurance Industry 2012 – Large Broking Company of the Year 

■ www.willisgroup.co.nz 

THE WILLIS CAUSE 
■ We thoroughly understand our clients’ needs and their industries 

■ We develop client solutions with the best markets, price and terms 

■ We relentlessly deliver quality client service 

■ We get claims paid quickly 

....WITH INTEGRITY 
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Proprietary Nature of Document 

This document is prepared for the sole and exclusive use of the party or organisation to which it is addressed. Therefore, this 
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1. EXECUTIVE SUMMARY 
1.1 INTRODUCTION 

Thank you for your invitation to Willis New Zealand (Willis) to submit a proposal for the Insurance Broking and Risk 

Management programme for Opuha Water Limited (OWL).  

You advised you are looking for a coordinated approach to your insurance and risk management programme which 

Willis will achieve for you and in doing so we will: 

 Minimise your cost of risk 

 Assist you with the management of your risks 

 Provide proactive claims management  

Willis is well positioned to provide the necessary resource and expertise to OWL and trust this brief document 

provides the necessary confidence that we will exceed your expectations as your appointed broker.  

1.2 UNDERSTANDING YOUR RISKS 

“This [Opuha] scheme has now been operational for ten years and its contribution to our (South Canterbury) economy 

has been huge: the environment has benefited from maintained river flows and a recreational lake and, during that 

time, 500 new full-time jobs have been created because farmers, service and processing industries can plan their 

business with confidence knowing that production on farms will be certain each year and sustainable”.    
A Dream Fulfilled, the Story of the Opuha dam  

This contrasts with many insurers’ perception of the Opuha scheme. They recall - and in many cases it is all they know 

- that the dam was breached Waitangi Day, 1997 and it had to be rebuilt. Few of them could answer why the dam was 

breached or whether it could happen again – and even fewer of them understand the different levels of flood risk 

during the construction phase of a dam compared with a commissioned dam.  To underwriters the scheme has, 

unfortunately, an “insurance stigma” attached to it, and this is reflected by the lack of support for the existing 
programme from the local insurance market. This has necessitated your insurance advisers place OWL Material 

Damage and Business Interruption insurances overseas – in the London market.  

The London market provides capacity for local markets such as New Zealand. Genesis Energy and Meridian Energy, for 

example, each have power stations with individual site values in the billions of dollars. Such placements rely on 

capacity available from London. But OWL’s insurance programme is well within the capacity of the local market and, 

by approaching the London market without a strong, local lead, London insurers inevitably are cautious - why does the 

local market not wish to participate? Inevitably, uncertainty surrounding any insurance placement results in elevated 

premium costs and OWL is certainly paying a very high price for its current insurance programme. 

Although the dam breach was 16 years ago and your existing broker has, no doubt, during this time tried hard to 

obtain the best available terms for OWL, they seem to have overlooked the real problem and, as a result, they have 

not implemented a plan during this time to address the insurance markets’ negative perception of OWL. 

1.3 REPOSITIONING OWL IN THE INSURANCE MARKET 

We will approach this year’s insurance marketing very differently by revisiting the dam site with a leading local insurer 

who participates in many similar risks for Willis, and who we are confident will be keen to not only offer a significant 

share of the insurance programme but will also join Willis in assisting OWL to manage its risks. This suggested direct 

involvement of an insurer is unusual, brokers often preferring to distance their clients from direct association with 

insurers, but for OWL this provides an ideal way to demonstrate first-hand how well OWL is managing risk. A year later 

we can consider introducing other, selected local insurers to OWL as we progressively move towards a point where 

insurance availability locally exceeds the needs of OWL. The laws of supply and demand will determine that insurance 

costs will fall as more insurers perceive OWL as a scheme, given the opportunity again, they would now be prepared 

to underwrite. 
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1.4 OUR EXPERIENCE WILL ACHIEVE SIGNIFICANT PREMIUM SAVINGS 

Willis has a long experience in the power generation and irrigation sectors in New Zealand. We were involved with 

ECNZ until the SOE was broken up by government, so have been involved with all the large power stations in NZ. We 

continue to be involved with Genesis Energy and TrustPower today. In addition, and perhaps of more relevance to 

OWL, we act for companies such as Pioneer Generation in Alexandra and Rangitata Diversion Race and the associated 

irrigation companies. We know the markets to use, we have established support with the insurers involved and have a 

plan which we are very confident will not only reduce costs significantly for OWL from day one, but (and much more 

importantly), the savings will be sustainable. Insurers will be participating in the scheme’s insurance because they 
want to be involved not because they are doing your insurance broker a favour (at a price). 

1.5 WE WILL PROACTIVELY ASSIST OWL IN MANAGING ITS RISKS 

Willis can save OWL significant costs on its annual insurance purchase, but that is not really the important issue. Much 

more important is ensuring OWL’s risks are properly identified and assisting OWL Management in managing risk for, 
as we explain later, most critical risks for a hydro-station owner or irrigator are not insurable. So the emphasis of 

Willis’ service programme is firstly on managing risk, secondly ensuring that the insurance programme purchased 

responds to the identified insurable risks to OWL and thirdly, the insurance purchase is achieved more economically 

both in the short and long term. 

1.6 WILLIS WILL ENHANCE YOUR INSURANCE PROGRAMME 

Willis has been forwarded copies of the 2011 insurance policies and, whilst these are not the latest insurance 

documents, (we understand that the 2012 policies are not dissimilar), they incorporate exclusions and limitations in 

the policy which seem to favour the insurer and ignore OWL’s needs. There seems to be no recognition of the specific 
risks associated with dam ownership, irrigation or hydro electricity generation and, therefore, the insurance cover 

purchased does not really address many of the issues OWL may face in a major loss situation.  

As your appointed broker we will undertake a ‘gap analysis’ and provide advice as to the current policy coverage and 

where Willis will provide improvement.  This brief document highlights certain observations where improvements can 

be made. 

1.7 EXPERIENCED SERVICE TEAM 

Unlike our competitors, Willis Risk Consulting and Insurance Broking services are delivered as an integrated service, 

and not by separate profit centres, each with its own agenda. The benefit is a united team approach where the 

emphasis on service, whether it be risk management or insurance, is solely determined by the client needs, rather 

than by internal factors.  

The Willis proposed Service Team will be Geoff Broadhead, (Willis, Auckland) and Steve Sugrue (Willis, Christchurch). 

This service team provides the experience in dams which we believe to be important for OWL plus the benefits of a 

locally based broking service.  

Willis typically structures its services for power generators and irrigators around pre-scheduled meetings – in the case 

of OWL we suggest, besides the pre and post renewal meetings, at least one other formal meeting with OWL six 

months after renewal, the meeting to be attended by Willis Service Team and the local lead insurer’s engineer. The 
focus of these meetings will be around how OWL is managing its risks hence the presence of the Insurer, Willis risk 

consultants and insurance broker is proposed at these meetings.   

1.8 TRANSPARENT REMUNERATION 

The current adviser is remunerated by brokerage – a percentage of the premium paid to the insurers – typically ~20%. 

London often also pays brokers other commissions such as engineering fees (2.5%), or over-riding commissions and 

reinsurance commissions. 

Willis world-wide policy is transparency on earnings with our clients. We do not receive any ‘hidden’ commissions and 
declare all our earnings whether they be paid by brokerage or fees.  

We are proposing a fair and transparent fee for the service and advice we deliver to OWL. 



 

Opuha Water Limited    April 2013    3 
 

 

2. BROKER CREDENTIALS 
2.1 COMPANY PROFILE 

Willis Group Holdings plc is a leading global risk advisor, insurance and reinsurance broker. With roots dating to 1828, 

Willis operates today on every continent with more than 17,000 employees in over 400 offices. Willis offers its clients 

superior expertise, teamwork, innovation and market-leading products and professional services in risk management 

and transfer. Our experts rank among the world’s leading authorities on analytics, modelling and mitigation strategies 
at the intersection of global commerce and extreme events. Find more information at our website, www.willis.com. 

Willis New Zealand was established in 1965 and is focussed on delivering insurance broking services to the corporate 

insurance buyer market sector and has significant experience in providing risk management and insurance solutions to 

the Power and Utilities sector in New Zealand. Willis operates out of offices in Auckland, Wellington and Christchurch, 

with 85 associates (employees). 

2.2 CLIENT AND INDUSTRY EXPERIENCE 

Willis is a leading broker in the New Zealand power industry. Our experience has been developed over many years, 

providing risk and insurance solutions to New Zealand’s power and utilities sector which include: 

 

Willis also has a long established Power and Utilities Practice headquartered in London with specialist experienced 

brokers and risk engineers located around the world who are focused on all aspects of the power Industry. 

This market leading position enables our clients in New Zealand to benefit from the global expertise of our Power and 

Utilities Practice group.  

Additional benefits for OWL include our ability to: 

 Pool and share knowledge on industry issues and experiences 

 Identify and address emerging industry issues 

 Identify and cultivate alternative insurance markets and risk financing possibilities 

 Bring together the best resources to place utility industry programmes 

 Provide insurance market updates and risk and insurance bulletins  

 

 

http://www.willis.com/
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2.3 WILLIS PROFESSIONAL INDEMNITY INSURANCE 

Insured Willis Group Holdings plc and/or all Subsidiary Companies 

Insurance Company: Captive Insurers and self-insurance with excess capacity with various external insurers 

including certain syndicates at Lloyd’s, London and others 

Policy number: FSIL 2011.12 

Expiry Date: 30 July 2013 

Limit of Liability: US 50,000,000 

As may be expected, excess layers of coverage are purchased in addition to the primary policy, taking the total 

protection to a substantial sum.  It is a preference of insurers (and therefore Group policy) that the exact terms, 

conditions and deductibles are not released. 

2.4 INSURER SECURITY 

As a global broker, we have access to markets world-wide. Whilst markets are not closed to us, we have defined 

criteria in selecting markets on behalf of our clients. Paramount to this is the Insurer’s security. Our security guidelines 

are based on rating and financial size. Our minimum rating is A - financial strength rating from A.M Best’s/Standard & 
Poor’s or equivalent international rating plus requirements on shareholder equity.  

We closely monitor the security of insurance and reinsurance markets worldwide to mirror the increasing interest in 

and awareness of market security issues.  We seek to ensure that our clients’ risks are placed with secure and solvent 
carriers, which will meet valid claims as they fall due.  Our market security function is a vital tool in achieving this. 

2.5 REFEREES 

We have selected three clients who currently enjoy service delivery from Willis. It should be noted that our risk 

solution for these clients has been based on a proactive approach to risk management.  

 

 

  

 

 

 
 

 

 

 

Ben Curry 

  

Deion Campbell 

  

Jeremy Boys 

Chief Executive Officer  

Rangitata Diversion Race  

Management Ltd 

Tel: (03) 307 8320 

 General Manager Generation 

TrustPower Ltd 

Tel: (07) 574 4791 

 Chief Executive 

PrimePort Timaru 

Tel: (03) 687 2720 
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3. SCOPE OF SERVICES  
3.1 INSURANCE BROKING 

We will adopt a risk managed approach to the service delivery to OWL, which will be designed to complement your 

risk profile, risk control and risk management activities. 

The following diagram illustrates the 5 Stage process which will allow us to deliver OWL with the optimum result in 

terms of the best insurance programme and the most economic cost.  

Stage 1 to 4 addresses the activity Willis will undertake from appointment through to insurance placement. Stage 5 

addresses the on-going service delivery to OWL thereafter. 

Willis service team will establish the 12 month service plan with OWL and formulate a Service Level Agreement. A 

draft plan is detailed in Appendix A and will be customised to meet your specific requirements. 

 

 

 

 

 

 

 

 

 

3.1.1 INSURANCE PROGRAMME OBSERVATIONS/IMPROVEMENTS  

From the documentation we have received to date we are concerned that the current insurance arrangements 

incorporate exclusions and limitations which seem to favour the insurer and ignore OWL’s needs. There seems to be 
no recognition of the specific risks associated with dam ownership, irrigation or hydro electricity generation and, 

therefore, the insurance cover purchased does not really address many of the issues OWL may face in a major loss 

situation. Examples are: 

 Hydro-generation business interruption losses are limited to a maximum of $45/hr. when the spot market price is 

currently ~$130MWh and last week was $230/MWhr, in the South Island at HWB node, five times the maximum 

payable under the insurance policy.  

Recommendation: The insurance limit should be double that currently insured (in line with what we have negotiated 

for other generators). If, instead of limiting the payment to a maximum of $45MW/hr. it is changed to (say) 

$10/MWhr average over the entire period of the outage i.e. 24 x 7 x days outage, then insurance entitlement will 

adequately reimburse OWL for lost generation. 

 Dependency cover at any third party premises is limited to 5% of revenues. But Opuha exports 100% of its 

generation via Albury sub, a Transpower asset.  

Recommendation: The revenue dependency at Albury should be insured for 100%, and we would not expect any 

increase in terms to arrange this. 

 The insurance is arranged on a Gross Profit basis. This is not really appropriate, in our opinion, for an irrigator or 

hydro generator. It is impossible to know beforehand what you would be paid in a loss. It is a complex calculation 

which requires no less than ten paragraphs in the OWL insurance policy to define what it covers. 

STAGE 1: IDENTIFICATION 

STAGE 2: ANALYSIS 

STAGE 3: EVALUATION 

STAGE 4: TREATMENT/MITIGATION 

STAGE 5: MANAGE 

C
O

M
M

U
N

IC
A

T
E

 &
 C

O
N

S
U

L
T

 



 

Opuha Water Limited    April 2013    6 
 

 

Recommendation: We favour a much simpler and transparent basis of loss settlement – Loss of Revenue. If you can 

show that the water was available at the time of loss and this is what you would have earned but for the insured 

damage, then that is what you are paid. (Compare this simple, transparent settlement basis with the current Gross 

Profit definition.) 

 The existing insurances contain a number of exclusions and apply various levels of deductible depending on the 

insured loss which can be ambiguous.  

Recommendation: A monetary deductible which is adequate to protect an insurer’s position but clarifies the 
maximum amount that OWL is responsible for in the event of a loss, is a much preferred option. It avoids possible 

arguments, post loss, as to the extent of the policy exclusions and possible aggregated deductibles being applied.  

An example is the exclusion of the fusible auxiliary spillways. What does this mean and where does the exclusion 

stop? What happens if the damage is more widespread – as happened when the 1997 dam breach was caused by the 

temporary spillway embankment unable to contain the flood flow. It could be argued that if the same scenario 

occurred tomorrow, any resultant damage to the dam was caused by the fusible auxiliary section not coping with the 

flood flow – the proximate cause of loss, arguably, is an excluded risk. A simple monetary deductible eliminates this 

type of ambiguity.    

 There are references to pressure vessels being excluded from cover – arguably the conduit (penstock) at Opuha is 

a pressure vessel – there is a head pressure of 52m (at the Power House) so is this excluded?.  If so, damage 

arising from penstock failure will also be excluded. Similarly, damage as a result of any of the exclusions above 

may also be avoidable because these subsequent losses are caused by an excluded risk. There is no reference in 

the policy to confining the exclusion to the item mentioned only. 

Recommendation: There is no need to introduce ambiguity into the scope of cover. Penstocks are insurable and 

should be included in the insurance. 

3.1.2 WILLIS MARKETING STRATEGY 

Opuha appears to Willis to be in an unfortunate situation. The dam is notorious for the dam breach during 

construction, but few underwriters understand the different levels of flood risk between a dam under construction 

and a commissioned dam. As a result, whenever a local underwriter is approached and asked to insure Opuha Dam 

they are likely to have a negative, preconceived (and probably ill-informed) perception. This no doubt makes obtaining 

competitive terms from the local market very difficult for the current adviser. Understandably, they have resorted to 

placing the business (80%) in the London market place. The problem here is that for an account the size of Opuha, 

London would expect to see a strong, local participation – placing, or at least trying to place, 100% in the London 

market suggests to them that the local market is not interested – why is that? As a result the London terms are very 

conservative. 

There is no point in any broker saying they can ‘broke’ the placement better than anyone else. It is not a case of 
market negotiation but one of changing perceptions of underwriters by explaining why the dam failed, why the risk is 

so different now compared to when it was being built, how risk is managed, the dam safety procedures now in place 

and OWL’s response to the recent Dam Safety Review report. It is essential to convince insurers that OWL manages it 

risks well and that that is what insurers should be assessing the risk on, not on incorrect assumptions about an event 

which occurred sixteen years ago. 

Recommendation: Willis’ recommended approach is to form a three-way partnership with a local insurer and involve 

them in site meetings and inspections with ourselves and OWL staff. There is a good story to tell, and the best way to 

change assumed potentially negative perceptions of insurers is, in our opinion to involve the Insurers more than we 

would normally. We propose involving the insurer in both future site visits and future site meetings with OWL because 

it is only from first hand involvement and understanding how risk is managed that the negative perceptions can be 

overturned. Once that is achieved, the insurance terms offered will become more competitive and as more insurers 

start to take an interest in Opuha the inevitable pressure from competition will ensure premium savings are 

sustainable.  
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Recommendation: We favour retaining London – for at least part of the placement for the time being. To place OWL’s 

insurance 100% in the local market - if possible – would be tantamount to burning our bridges with London, and that 

would be premature. There is always another year, another renewal to negotiate and we favour keeping all options 

open. What we would strive to do is to place at least 50% in the local market and the balance in London. If we can 

negotiate good terms locally we shall then expect the London market to follow suit.  

Currently OWL is paying an inflated premium because the risk is not properly understood by insurers, the risks have 

not been marketed in a way which changes the negative preconceptions towards OWL and there has not been enough 

emphasis on how well risk is being managed. 

3.1.3 INSURANCE – EARTHQUAKE RISK 

In many countries where there is a notable seismic risk, international insurers have tended to limit availability of 

seismic insurance, not only on dams but on all forms of industrial insurance, business interruption insurance is 

sometimes not available, and premiums have far exceeded those that have traditionally been charged in NZ.   NZ has 

been unique in many ways in that earthquake insurance for any asset had always been readily and very economically 

available, until the Christchurch earthquakes in 2010 and 2011. Since then international reinsurers have been driving 

up the price of earthquake reinsurance cover, forcing the local retail insurers to increase their terms and be more 

selective of the risks they accept. Insurance capacity is certainly still there for NZ earthquake risk but, like the 

electricity market, the available capacity only rises as the price rises. 

To place a dam owners material damage insurance and counter the consequences from the Christchurch earthquakes, 

it is necessary, if costs are to be contained, to reassure potential insurers as to the integrity of the dam and the quality 

of the dam safety regime adopted by management and provide insurers with information regarding active fault lines 

in the area and regional seismicity. 

Recommendation:  Adherence to NZSOLD Guidelines is essential as is advising insurer the outcome of DSR studies and 

the proposed actions in response to recommendations, plus Willis will provide potential insurers with an earthquake 

risk analysis showing expected effects of attenuation from any close-by active faultlines and levels of intensity and/or 

PGA  therefore likely to be experienced at the dam. Regional seismicity data will provide a range of predicted levels of 

intensity for varying average return periods. This type of information is essential if earthquake insurance is to be 

purchased at a reasonable cost. Without adequate data the insurance market will inevitably charge conservative rates 

for earthquake cover anywhere in the South Island. Above all, the reduced level of earthquake risk at Opuha, 

compared with Christchurch, needs to be emphasized.   

3.2 RISK MANAGEMENT 

For dam owners we place increased emphasis on managing risk because so many of the really important risks for a 

dam owner are not insurable. If we do a simple analysis of the principal risks facing OWL they would include: 

 Loss or gradual erosion of water rights and resource consents (without these there is no business) 

 Ownership of water and river beds where dams are built (political uncertainty) 

 Treaty settlements and the risk of political agreements eroding existing water rights (political uncertainty) 

 Earth dam failure due to piping (Uninsurable risk) 

 Breach of resource consents and/or gradual pollution of environment (gradual pollution not insurable, only 

sudden pollution insurable) 

 Weather pattern changes (climate change and impact on rainfall into catchment area) 

 Loss of reputation (which would have a negative impact on all stakeholders) 

 Natural hazards (especially seismic risks, landslip and flooding) 

Of these risks, only the natural hazard risks are insurable, and in respect of landslip that cover is limited to $1million. 

This is why it is so important for dam owners to manage risk – because the chances are that a large loss is not going to 

be an insurance loss. It is for these reasons Dam Safety Assurance Programmes are so important coupled with 

associated surveillance and inspection regimes. Insurance for dam owners is really confined to natural hazard 

catastrophe cover and, in the case of generation power houses, fire also.  
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An insurance policy is a legal contract, and any large loss will be settled strictly according to the policy wording.  The 

unique potential risks faced by a dam owner are, however, not widely understood and, therefore, the shortcomings of 

standard insurance responses most unlikely to be appropriate. This is why a thorough risk identification and risk 

analysis process is an essential starting point. Only then can a clear picture of the risk exposures and their relative 

importance be determined, the need for insurance identified and the Dam Owner be comfortable that the many non-

insured risks are being adequately managed.  

For Dam Owners, relying entirely on insurance is simply not an option. Dam Owners must manage their risks and 

NZSOLD provides a credible and essential aid to not only managing risk for Dam Owners but also the Dam Safety 

Assurance practices add essential credibility to any submission to insure NZ Dams in the local and international 

insurance markets.  

What also needs to be remembered is that these reports – Comprehensive Safety Reviews, Geotechnical studies, Dam 

Break scenarios etc. would all be regarded as ‘discoverable’ post-loss. Withholding information which, after a loss, 

arguably would have affected the underwriter’s decision to accept the risk could prejudice a claim. It is important 
therefore, that insurers are kept aware of these reports’ conclusions and intended responses. There are ways in which 

the Dam Owner’s responsibility under the insurance Due Diligence clauses can be restricted, but a service programme 
involving scheduled visits during the year ensures that your insurance adviser is kept informed.   

We do not doubt that your current advisers have tried to obtain the best terms they can but we believe their 

approach has failed to address the real problem – improving the reputation/credibility of OWL in the eyes of the 

international insurance markets. 

Insurers offer insurance when they are confident in how the risk is managed,. If they are not adequately informed, or 

if risk is inadequately managed then obviously insurance terms – if available – are going to be expensive. Underwriters 

are really backing the quality of risk management – if they are comfortable with how risk is managed they are 

prepared to underwrite the risk. Uncertainty regarding information about the risks to be insured or the quality of risk 

/risk management will always be reflected in conservative insurance terms.   

The principal risks faced by a dam owner, irrigator and hydro-electricity generator are unique compared with those 

faced by other businesses. Many of the more serious risk exposures facing dam owners have no solution in the 

traditional insurance market.  It is, therefore, important for the dam owner to understand risks to the business, the 

options for managing and mitigating risk exposures and also understanding the limitations of insurance policies.   

Insurance is only a fallback position for any dam owner. As Willis mentioned at the recent NZSOLD conference, of the 

principal risks facing most dam owners, insurance responds to only a few. Insured or not, the primary need is to 

manage risk. Insurance can never be anything but a safety net which is effective in some but not all situations.  

3.3 OUTSOURCING 

All services indicated in this report will be provided by Willis New Zealand Limited. There will be no outsourcing of 

services.  

3.4 VALUE  

We will adopt a risk management-led approach to your risk financing.  Willis will obtain a thorough understanding of 

the risks that face OWL and exactly how these risks are being managed, as detailed previously in this document. 

Our expertise in the sector and the understanding we will gain of your risk management will enable us to achieve the 

very best result from the insurance market for the risks you decide to/can transfer to insurers.  Our marketing strategy 

will improve the reputation/credibility of OWL and deliver significantly improved terms in both premium and policy 

coverage.  
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4. SERVICE TEAM  
We have selected the following service team for OWL. All members have been specifically chosen for their experience 

and ability to add real value to OWL: 

 

Client Manager 

Steve Sugrue

 

Risk Consultant 

Geoff Broadhead

Service Support Staff

Additional Specialist Support

Liability (FINEX)

Anthony Paris

Alternative Risk                     

Transfer

Peter Lowe

People Risk

Greg Austen

Account Support

Alice Webster

Claims Management

Josh Thomson

Contract Works                      

Risk & Insurance

Dave Hewitt

Marketing

Craig Buckle

Principal Service Team

 

Our service is delivered by way of a service team for you based in our Christchurch office. Your Client Manager is Steve 

Sugrue, the Willis person who will manage all aspects of your account. Geoff Broadhead is the Willis Senior Risk 

Consultant who has the expertise to understand your industry and will work closely with Steve and the service team.  

 

NAME RESPONSIBILITIES EXPERIENCE 

Steve Sugrue 

■ ANZIIF (Snr Assoc) 

■ FIBANZ 

■ QPIB 

 

Client Manager  

Steve will work with OWL and 

manage all aspects of your 

account. 

He is responsible for coordinating 

our dedicated team of Willis 

associates and resources. 

Steve has over 36 years insurance experience 

and has had a number of roles both in New 

Zealand and overseas including managing 

insurance companies and broking firms.  

Steve has been with Willis for 14 years and 

manages our key Corporate clients that have 

specialist insurance requirements.  

Geoff Broadhead 

■ ACII (UK) 

■ CIP (UK) 

■ FIBANZ 

■ Member, New Zealand 

Society for Earthquake 

Engineering; New Zealand 

Society for Large Dams;           

New Zealand Society for          

Risk Management 

Risk Consultant 

Geoff’s role within the team is to 
identify loss control issues that 

have relevance to the insurance 

programme.   

He also provides information and 

assistance in the areas of Risk 

Management and Business 

Continuity Management.   

With over 40 years’ experience, Geoff has 
worked with a wide range of businesses, 

especially the electricity sector.  

Geoff has had a long and continuous 

involvement with the electricity sector ever 

since the New Zealand Electricity Department 

was corporatised in 1986, having had, since 

then, an involvement at some time with 

virtually every power station in New Zealand 

(hydro-electric, wind-turbine farms, thermal 

and geothermal), plus several distribution 

(lines) companies, including some overseas 

experience.  
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5. REMUNERATION  
5.1 FULLY TRANSPARENT APPROACH 

Willis remains the only global insurance broker that has reaffirmed its stand that contingent commissions represent a 

conflict of interest with clients and have publicly committed to refuse to accept them for all lines of general insurance.  

A satisfactory professional relationship with any client must include financial arrangements which are open and 

satisfactory to both parties.  The service provider must be well motivated and feel they are receiving a fair reward for 

the effort expended and the skills they are called upon to demonstrate.  The client must feel they are receiving quality 

advice, service and access to resources commensurate with the remuneration paid. 

Consulting fees are directly proportional to the experience of the service team proposed for OWL. We have proposed 

a very experienced service team who will overcome the insurance market challenges and utilise their vast experience 

in placing and servicing similar risks. 

 

5.2 PROPOSED WILLIS ANNUAL REMUNERATION 

SERVICE FEE 

General Broking & Consulting Services 

Covering the activities highlighted in The Willis Service 

Model and based on the existing policy structure for all 

New Zealand placed risks. 

Willis proposes a fixed fee of $50,000 plus GST.  

Property Underwriting Surveys & Loss Control Reports 

Risk assessment, selected property inspections, 

underwriting survey, and loss prevention reports. 

Included within the General Broking and Consulting fee 

structure. 

Risk Management  

Assistance in identifying and managing risks. Our services are based on an integrated service delivery, 

rather than service delivery from separate profit 

centres.  Therefore our service model includes all of the 

core risk control services (including engineering services 

which are related to the insurance programme 

structure/placement, maintenance of the established 

frequency of site inspections, review from the risk 

control perspective of new projects, and loss estimates 

including seismic loss estimates).   

We recognise that certain projects are required on an 

ad-hoc basis and therefore it would not be cost-

effective to include this under the core fee.  In such 

circumstances an additional fee will be calculated based 

on the scope of the project, level of resource required, 

deliverables and timeframe. 
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Appendix A: Proposed Service Plan  
Willis Client Service delivers a global framework ensuring consistency and compliance across all aspects of our 

service delivery. The plan below would be further customised to meet the specific requirements of OWL. 

PROPOSED SERVICE PLAN FOR OPUHA WATER LTD 

1.  RELATIONSHIP MANAGEMENT 

Responsibility of Geoff Broadhead and Steve Sugrue. This includes general strategy, planning, overseeing and 

coordinating Willis service responses and liaison with OWL.  

2. RISK MANAGEMENT & RISK CONTROL 

 Preparation of renewal submission for insurers 

 Site inspections (initially annually) 

 Accompanying insurance company engineers to Opuha 

 Attendance at pre and post renewal meetings plus attendance at scheduled risk management and insurance 

meetings during the year.  

 Preparation of loss estimates for insurers 

 Input into ‘Overview Report’ each year – a brief summary document for OWL Management and Board  

3. INSURANCE BROKING 

Involvement in part or all of the following: 

 Pre-renewal review meeting and agreement with proposed insurance programme and re-marketing strategy 

 Preparation of full insurance underwriting information 

 Market negotiation 

 Documentation including placing slips, insurance manual (summarising the insurance covers purchased) 

 Claims procedures – advice 

 Agree policy wordings and scope of cover 

 Documentation arising from the mid-term alterations/adjustments to the insurance policy 

 Attendance at pre and post renewal meetings plus attendance at scheduled meetings during the year 

 Claims management: 

Included in our proposed annual service fee except in the case of a large complex claim requiring in excess of 

 24 hours commitment. Any such costs would be pre-agreed with OWL in writing. As a guideline, these costs 

 would be based on $200/hr in excess of first 24 hours, plus  GST. Such claims costs are normally fully 

 recoverable from insurers as part of the claim from insurers. 

4. CONSTUCTION PROJECTS 

Scoped and costed dependent upon anticipated service commitment.  

5. PAYMENT AGREEMENT 

 Annual fee as indicated above 

 No additional costs will be charged unless agreed in advance, in writing with OWL 

 Our fees include all disbursements 

 Fees are payable annually in advance 

 All fees indicated are net of GST 



 
 

 

 

 

 

WILLIS AUSTRALASIA 

WILLIS AUSTRALIA LIMITED ABN 90 000 321 237 
WILLIS NEW ZEALAND LIMITED 

ADELAIDE  BRISBANE  HOBART  

Level 1 Level 1 Level 6 

190 Flinders Street  10 Eagle Street  85 Macquarie Street  

ADELAIDE  SA  5000 BRISBANE  QLD  4000 HOBART  TAS  7000 

Tel: +61 8 8223 1200 Tel: +61 7 3167 8500 Tel: +61 3 6235 8500 

Fax: +61 8 8223 7223 Fax: +61 7 3221 2552 Fax: +61 3 6234 8722 
   

MELBOURNE  PERTH  SYDNEY  

Level 5 Level 4 Level 5 

570 Bourke Street 182 St Georges Terrace 179 Elizabeth Street 

MELBOURNE  VIC 3000 PERTH  WA 6000 SYDNEY  NSW 2000 

Tel: +61 3 8681 9800 Tel: +61 8 9481 4455 Tel: +61 2 9285 4000 

Fax: +61 3 8681 9888 Fax: +61 8 9481 1977 Fax: +61 2 9283 5268 
   

AUCKLAND CHRISTCHURCH  WELLINGTON  

Level 8 Level 1 Level 8 

21 Queen Street 47 Mandeville Street  139 The Terrace 

AUCKLAND  NZ  RICCARTON  NZ WELLINGTON  NZ 

Tel: +64 9 358 3319 Tel: +64 3 366 5715 Tel: +64 4 472 2677 

Fax: +64 9 358 3343 Fax: +64 3 366 6485 Fax: +64 4 499 8999 

   

OTHER WILLIS GROUP COMPANIES 

WILLIS REINSURANCE 

AUSTRALIA 

WILLIS EMPLOYEE  

BENEFITS 

RICHARD OLIVER  

UNDERWRITING MANAGERS 

Level 5 Level 5 Level 5 

179 Elizabeth Street 570 Bourke Street 570 Bourke Street 

SYDNEY  NSW 2000 MELBOURNE  VIC  3000 MELBOURNE  VIC  3000 

Tel: +61 2 9285 4000 Tel: +61 3 8681 9800 Tel: +61 3 8681 9800 

Fax: +61 2 9283 5268 Fax: +61 3 8681 9888 Fax: +61 3 8681 9888 

   

WILLIS LIMITED 

GLOBAL MARKETS INTERNATIONAL 

51 Lime Street   
London  EC3M 7DQ   
UNITED KINGDOM   
Tel: +44 20 7488 8111   
Fax: +44 20 7975 2334   
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