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MINUTES OF MEETING OF THE BOARD OF 

OPUHA WATER LIMITED 

HELD 9.10AM, MONDAY 28th APRIL 2014 

AT THE BOARDROOM OF OPUHA HOUSE, PLEASANT POINT 

 

PRESENT: T Lambie (Chair), D O’Sullivan (Vice-Chair), T Howey, A Reid, N Gormack, N Hyslop. 

Also in attendance was T McCormick (CEO), R Wells and A Bennett (minutes). 

APOLOGIES: J Boys. 

AGENDA: The agenda was distributed prior to the meeting with the May 2014 Management Report.  

PREVIOUS 

MINUTES: 

(Page 2 of minutes) - In regards to ‘Downstream Weir Modifications’, clarification was made 

around the three options and it was noted to update the sentence to read ‘the three options 
are currently - 1) exclude,  2) build to incorporate in the future, 3) full build’. 

(Page 3 of minutes) - Under the first paragraph in ‘Investment Statement and Prospectus’, 
the sentence was updated from ‘the Board page turned the document’ to ‘the Board did a 
page turning exercise of the document’.   

It was Resolved that the Minutes of Meeting of the Board on 28
th

 April 2014 be confirmed as 

a correct record of that meeting. This was moved by Mr O’Sullivan and seconded by Mr Reid.  

The motion was carried. 

CONFLICTS OF 

INTEREST: 

 

No amendments were made to the Conflicts of Interest Register. 
 

MATTERS ARISING 

(from previous 

minutes): 

The action point’s status table was reviewed and the following notes were made: 

Commercial Eeling 

Mr McCormick noted that letters have been prepared and are ready for sending in relation 

to banning commercial eeling on the lake.  
 

CEO REPORT:    The CEO report was circulated to Directors before the meeting.  The report was taken as 

read and general discussions on the following were noted: 

 Financials 

The financial reports were based on the period of April 2014.  Mr McCormick advised that 

the overall operating position is $190k ahead of budget with both income and expenditure 

running above budget.  Generation revenue YTD is $230k ahead and accounts for most of the 

additional income. 

After carrying the swap break ($216k) as an extraordinary item, the overall position to the 

end of April is $26k below our budget position with an actual YTD position of $159k profit.  It 

was noted that a tax adjustment will be required on the swap break fee at year end - the fee 

is not all deductible in the current financial year and will need to be spread over the term of 

the loan, which was to the year 2016. 

Directors noted their disappointment with the performance of KPMG and that a review of 

their invoice be done to ensure we are not charged for response time and double ups.  Mr 

McCormick commented that KPMG have encouraged feedback and he will reply to them. 

Operational expenditure remains within budget.  Restructure costs to date are $245k above 

the annual budgeted amount ($395k actual vs $150k budget) and will exceed this 

considerably by year-end.  Mr Howey noted that it would be good to have a breakdown of 

restructure costs available for the AGM should questions arise. 

Cash Holdings 

As at 21 May, $866k was held in the cheque account.  With a forecast that this balance 

would remain through to 20 June, $520k was moved in to the call account to hold for 

upcoming insurance premium payment and provisional tax instalment. 
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Operations 

Generation 

Generation picked up in April as the lake level control moved to manage the increasing 

inflows.  In May the station operated full time up until the shutdown on the 19
th

 May for 

planned maintenance.  Overall generation was 17% higher than planned for April, which was 

the last month on fixed price contract. 

Lake Levels and Storage 

An opportunity was taken at the end of April to release a twelve hour flushing flow.  Mr 

McCormick added that no report for the flushing flow at the end of February has been 

received yet, although results are through. 

Water Quality 

Mrs Hyslop asked what were are actually measuring.  Mr McCormick replied that ECan 

perform normal quality tests around as well as a special programme to monitor manganese 

and iron levels in water released from the lake  Nitrate and phosphate are not part of our 

programme.  Mr Howey asked where we currently do water quality tests and if the water 

coming into the lake is tested.  Mr McCormick replied that he doesn’t believe the water 
coming in is measured and the measuring points are at the tower, discharge from the power 

station and discharge from the weir. 

Mr O’Sullivan advised that a group is starting in the Opuha catchment and would be looking 
for OWL to fund some testing that will be done.  Water quality is very topical and long term 

trends need to be recorded to obtain good information.   

Asset Maintenance & Management 

Power Station & Dam Maintenance 

The planned annual power station outage began on 19
th

 May to address a number of 

outstanding maintenance/operational issues.  The main activities being undertaken were 

highlighted in the CEO report.  Mr McCormick noted an incident where a contractor’s ruler 
fell from his pocket into the generator and after a considerable amount of time subsequent 

work to access the bottom of the generator, the ruler was retrieved.  It is expected that the 

contractor will pay for this. 

Downstream Weir Modifications 

Meetings have been held with OEFRAG, Fish & Game, Arowhenua and white-water kayaking 

representatives in order to get support and/or sign off for a non-notified process.  A one-day 

workshop was held on 15
th

 May to evaluate the hydro turbine option and some follow up 

work has resulted.   

Mr McCormick commented that he is awaiting information from Tonkin & Taylor to be clear 

on a programme.  Mr McCormick anticipates completing a proposal for the June meeting (2 

business cases - one with hydro, one without hydro) for the Board to consider. 

Action Point:  Mr McCormick 

Management Reporting 

Health and Safety 

Mr McCormick reported a near miss accident at Gardner’s Pond involving a local farmer 

assisting with the use of his tractor.  It was noted that there is a requirement of more 

awareness and induction for such people as David Blakemore and David Williams who 

continue to assist the operations staff. 

Opuha House Building Modifications 

Maintenance work around the yard is underway including the relocation of the main gates in 

anticipation of the building modifications.  Mr Pat Coles from Draftline is managing the 

building modifications process, drawings have been done and three builders have been 

approached for quotes, expecting north of $200k for the upgrade. 
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Dam & Power Station Management 

Dam Safety Management 

The Annual Dam Safety Inspection report was received in early May and a copy was 

forwarded to ECan.  A summary extract was included in the management report for the 

information of Directors.  Mr Howey asked if Mr McCormick could provide a summary of the 

outstanding work that arose from the inspection, including timeframes for completion.  Mr 

McCormick noted that there was no work requiring immediate attention. 

Action Point:  Mr McCormick 

The CSR Review (2012) recommended a review of the derivation of the PMF (Probable 

Maximum Flood) for the dam and also of the dam’s ability to safely pass the PMF. Tonkin & 

Taylor have completed this study and their report has been forwarded to the CSR consultant 

for peer review. The result of the study suggests that the PMF calculation is still valid but the 

peer reviewer has raised some questions on the performance of the dam under a scenario of 

coincident conditions of a PMF flood and adverse wind conditions. Mr McCormick will 

forward the peer review comments back to Tonkin & Taylor.   

Strategic Water Projects 

Saleyards Bridge Flow Recording and Compliance 

The rolling 24-hour concept has been presented to OEFRAG, Fish & Game and Arowhenua.  

OEFRAG have provided an endorsement, the others aren’t across that line yet.  Mr 
McCormick advised that he is looking to implement this change without a variation to the 

consent but rather via an MoU with ECan’s compliance section. 

Tekapo Water Project (New Water) 

The report on ‘Tekapo Transfer Review 2014 with Water Quality and Cultural Aspects’ was 
released on the 16th May.  It made its way quickly to the media which was unfortunate.  The 

results of the review presented in the report have the cost of water at prohibitive levels 

(>$20k per hectare) and the media tended to headline it as concluding that Tekapo water is 

too expensive. 

Mr McCormick asked the Board to consider OWL’s position in regards to ongoing support, 
not in light of this report, but in the context of further work in the near term.  After 

discussion the Board agreed that would like to stay connected with any studies but would 

not be expected to lead any programme of further investigation. It was suggested that we 

should await any additional reports to come through from the current studies and make a 

decision from there. 
 

Mr O’Sullivan left the meeting at 10.44am. 
 

Land and Water Regional Plan 

Mrs Crossman facilitated a series of information sessions in early May for shareholders to 

meet and hear from ECan and OWL on the impact of the LWRP.  The sessions provided an 

opportunity to give an overview of our intended ASM programme.  Some feedback on our 

ASM proposal was received and also on whether OWL should be seeking a new scheme 

discharge consent with nutrient conditions/limits.  

Insurance 

The renewal date for insurance is 1
st

 June.  Mr McCormick was hoping to have the renewed 

policy available today.  Willis has been out to the market and their advice is still to keep 

some in the NZ Market, 75% overseas, 25% NZ (last year 60% overseas, 40% NZ).  Mr Howey 

asked for a policy summary to be sent to Directors once renewed. 

Action Point:  Mr McCormick 

OWL Systems Update 

Web Based Farm Environment Plans 

The developer is implementing the final modifications to the system.  It is the intention that 

the system will be marketable beyond the initial promoters (OWL and Waimakariri) as a way 



OWL Board Minutes - May 28
th

, 2014 

4 

of cost recovery in first instance.  BCI have expressed some interest in acquiring the package. 

FINANCIAL 

STATEMENTS: 

April 2014 Financial Statements 

The Financial Statements for the month ended 30
th

 April 2014 were taken as Read.  

RESTRUCTURE: Restructuring of OWL 

Shareholders meetings are scheduled for 25
th

 June at the Pleasant Point Rugby Football Club. 

 Levels - 1.00pm 

 SCFIS - 1.45pm 

 Totara Valley - 3.00pm 

 Kakahu - 3.30pm 

Mr McCormick advised he will prepare a notice in early June for shareholder information 

meetings to be held mid-June, providing shareholders with an opportunity to ask questions. 

Mr McCormick noted that the prospective financial information prepared for the year ending 

30 June 2015 and presented in the prospectus is effectively the budget we have adopted. 

The Chairman thanked Mr McCormick, Ms Bennett and Mr Gormack for the work completed 

on the financials and issuing of the prospectus. 

GENERAL   

BUSINESS: 

Directors’ Fees 

Mr Wells resigned as a Director of Opuha Water Limited on 5
th

 May. 

The Board agreed that Mr Wells is a valued member to OWL and would like him to continue 

attending the Board meetings as a consultant until the re-elections.  Remuneration for his 

advisory services is to be paid at the same level as his previous Director fee. 

 

 There being no further business, the meeting closed at 11.35am.  

  

 
 

______________________  

 Chairman 

 
 

______________________  

 Date 

 


