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MINUTES OF MEETING OF THE BOARD OF 

OPUHA WATER LIMITED 

HELD 8.30AM, WEDNESDAY 26th JUNE 2013 

AT THE BOARDROOM OF OPUHA HOUSE, PLEASANT POINT 

 

PRESENT: Messrs T Lambie (Chair), T McCormick (CEO), T Howey, N Gormack, R Wells, A Reid, D O’Sullivan 
and J Boys.  Mesdames N Hyslop and A Bennett (minutes). 
 

APOLOGIES: Nil. 
 

AGENDA: The agenda was distributed before the meeting as part of the June 2013 Management Report.  

The Chairman gave a special welcome to Mr Jeremy Boys who was approached by Mr Gormack 

following the prior Board meeting to consider filling the vacant role of Independent Director.   

Mr Boys was invited to be part of the Board meeting and attend the strategic planning session 

that was being held in the afternoon.  Mr Nigel Davenport from Quantum Advantage Ltd was 

facilitating the strategic session. 
 

PREVIOUS 

MINUTES: 

Correction to the Previous Minutes 

On page 6 of the minutes under Draft 2013/14 Budget (page 8 of the management report), Mr 

Wells asked that the sentence be updated to read ‘a sub-committee be appointed for 

recommending and presenting the proposed budget to the Board in future years’. 

It was Resolved that the Minutes of Meeting of the Board on 29
th

 May 2013 be confirmed as a 

correct record of that meeting. This was moved by Mr Wells and seconded by Mrs Hyslop. The 

motion was carried. 

 

CONFLICTS   

OF INTEREST: 

Mr O’Sullivan advised that his role of Director of Hunter Downs Irrigation Limited be added to the 

register effective from 26
th

 June 2013. 

 

MATTERS 

ARISING (from 

previous 

minutes): 

Diesel Unit - Mr Pemberton 

Mr McCormick advised that he is intending to meet with Mr Pemberton however Mr Pemberton 

hasn’t been available on previous suggested dates.  Mr Pemberton is away for two weeks and will 

follow up on this matter on his return and hopefully have it resolved prior to the next meeting.            

Action Point:  Mr McCormick     

 Over 80% Water Use 

Mr McCormick advised that he received a letter from LPIC requesting that all irrigators be advised 

at the start of the irrigation season of the conditions that apply to over 80% use and that they also 

receive regular updates of their season water use to date. Mr McCormick has responded.  LPIC 

and SCFIS have previously used different approaches in the calculation of over-use charges and 

would like to see this changed so the basis of charging is the same across all schemes.  It was 

noted that it is intended to target over-use on an individual water user basis rather than at a 

scheme level.                                                                                                   Action Point:  Mr McCormick       

 
 

Downstream Weir Modifications 

Mrs Hyslop requested that an action point be added to the previous board meeting minutes.  Mr 

Howey had commented that he would like to see Arowhenua involved in consultation on DSW 

modifications.   

Mr McCormick responded advising that he is struggling to engage with Arowhenua and would like 

to meet with them on two agenda items - DSW modifications and flow regimes.  Mr McCormick 

advised that all correspondence relating to these subjects is sent to Gwen Bower at Arowhenua 

and copied to Mandy Home.                                                                        Action Point:  Mr McCormick 
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CEO REPORT:    The CEO report was circulated to Directors before the meeting.  General discussions were held on 

matters arising and the following points were noted: 

 Financials 

The financial reports based on the period of May 2013 were presented.  The current operating 

position is $1,017 better than budget and the year-end forecast position suggests a taxable profit 

of around $790k.  The later scheduling of the power station outage will see reduced income 

impacting in June.  Expenditure to date remains below budget with $300k underspent.  The 

variance is likely to reduce in June due to planned maintenance and the power station outage. 

Income for the month of May was $104k above budget and resulted from significantly higher 

generation volume.  The average price was 29% lower than budget.  Expenditure for May was 1% 

under budget and main areas for under expenditure related to the deferred maintenance 

activities which will now be reported in the June accounts. 

$100k was paid off the floating term debt leaving total long term debt of $26m showing in the 

balance sheet.  The available funds in the call account will be utilised to pay the annual insurance 

premium of $420k in June. 

As requested by Mr Wells at the previous board meeting, a graph was now included in the CEO 

report to show the historical cash flow position. 

 Operations  

Irrigation 

The only water currently being provided is within LPIC - Fulton Hogan quarry and the Pleasant 

Point Golf Club to maintain their pond level. 

Generation 

Generation in May was above average as a result from high inflows and recent rain events.  The 

intention is to maintain the lake level at 385m.   

Total generation in May was 3,469MWh (last month 2,151MWh) and the station ran for 570 hours 

- 76% (last month 390 hours - 54%).  The average release from the downstream weir was 12.2 

cumecs (last month 7.8 cumecs).   

Lake Levels and Storage 

Rainfall in the lake catchment on 5
th

 May resulted in high inflows and increased the lake level 

1400mm in less than 48 hours.  The power station was run almost continuously to reduce the lake 

and maintain it near 385m.  The most recent rain on 17
th

 June resulted in flooding in our own 

lower catchment and high but peaky inflows into the dam.   

Mr O’Sullivan commented that there is a lot of ‘wet’ snow in the Fairlie region and Mr McCormick 

responded that Mrs Gardner has been recording the skifield conditions and he hasn’t noticed a 
huge impact from the last couple of days thaw.  

 Asset Maintenance and Management  

Scheme Maintenance 

Winter maintenance activities have started and have focused mainly on LPIC.  There appears to be 

little damage associated with recent floods.  However, access to inspect the Sutherlands pipe 

crossing on the Te Ngawai is yet to be gained. 

 Power Station and Dam Maintenance  

The planned outage at the power station was successfully managed by TrustPower between 4
th

 

and 14
th

 June.  Some significant maintenance inspections were able to be completed with 

generally good results on key items of plant that have not been inspected for some time.  Mr 

McCormick highlighted the key points from the outage within the management report.   

Divers were reasonably comfortable entering the lake at 390m and it was a good idea scheduling 

an initial dive - on the second dive there was less visibility due to recent rain stirring up the lake.  

Mr McCormick advised that he intends to arrange for some exclusion signs to be fitted to the 

tower structure on the lake advising the public of ‘no boating or recreational divers’.  Mr 
McCormick mentioned he is very pleased with the performance of TrustPower and the 
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organisation of the planned outage and in the coming weeks they will be finishing off some minor 

maintenance tasks. 

The new diesel generator had operated twice in the last week running off its 70 litre tank which 

enabled it to run for at least 36 hours. It has proved its worth during interruptions to the power 

station electrical supply.  Mr McCormick advised he is not keen to store a lot of diesel up at the 

power station due to diesel freezing and it’s a target for thieves and people hanging around the 

power station itself.  Usually bad weather warnings are known in advance so it is possible to have 

enough diesel supply taken up to the dam prior. 

The new toilet facility at the dam hasn’t arrived yet and hopes it will be here in the next couple of 
weeks.  A portaloo was hired for the period of the inspections. 

Mrs Hyslop commented that it would be a good idea for the board to have another trip, as a 

refresher, to the Dam and Power Station to understand some of these things.  A possible date of 

28
th

 August was suggested, making it a full day board meeting.  Date/s to be circulated. 

Action Point:  Mr McCormick 

 Major Maintenance & Capital Works 

Downstream Weir Modifications 

Project progress has slowed with key Tonkin & Taylor resources involved in the maintenance work 

at the power station.  Design and consenting is in progress. 

 Storage Shed - Opuha House 

Mr McCormick advised that a new storage shed for the Opuha House site has been ordered and 

Broadhead construction (Specialised Structures) will begin construction in July/August. 

Dam Safety Management 

Mr McCormick prepared a board paper in response to the questions raised at the May board 

meeting regarding dam safety and in particular whether there is sufficient review or critique of 

Tonkin & Taylor’s work as Dam Safety Advisor, given their previous involvement as designers.  Mr 

Gormack asked if Mr McCormick was happy with the integrity.  Mr McCormick replied he was. 

A copy of the Annual Dam Safety Report was provided to Directors as part of the distribution of 

the management report. 

 Management Reporting  

Health & Safety 

No safety incidents were reported.   

Operations Staff 

Mr McCormick advised that we are actively searching for a second raceman for next season. 

Training & Development 

No specific activities were undertaken during the month. 

 Energy Contract 

May was the commencement on the spot price period of the contract.  The spot prices have fallen 

with the heavy rain across the island and the power station has been shut down if prices have 

fallen below $20/MWh which has occurred overnight.  The average spot price for May was 

$79.06/MWh compared with the budget of $110/MWh. 

 Operations & Maintenance Contract 

Plans to hold a quarterly review meeting during the outage were postponed due to TrustPower’s 
maintenance manager becoming ill and cancelling his trip. 

 Strategic Water Projects  

Strategic Storage Options for OWL 

Aqualinc have provided a report on storage options and opportunities.  Mr McCormick advised 

that the report drifted somewhat from the original brief but does provide some useful 

information and a good steer where strategic storage is best targeted. 
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The assessment focused almost entirely on the utilisation of surplus water, harnessing surplus 

water which was narrower than the original brief, and the report identifies that seeking a revision 

to the operating consent/rules regarding daily/24 hour flow targets at Saleyards Bridge will 

provide the best value for OWL, essentially eliminating surplus water. 

Mr Gormack asked Mr McCormick if he is going to go back to Aqualinc to inform them that they 

drifted off the original brief and to go back and look at what had been asked.  Mr McCormick 

replied that he hadn’t thought about it and the invoice will show whether they charge the quoted 

price based on the brief.  Mrs Hyslop asked what Aqualinc haven’t provided and whether it is still 
important.  Mr McCormick responded that the report was based on surplus water rather than 

looking at all options such as including utilisation of AN consents. 

A discussion was held on consent change and storage, especially around LPIC where the Aqualinc 

report had displayed that the top end of Levels is the best place suited for storage.  Mr Gormack 

mentioned that he would like to see a proposal on this.                        Action Point:  Mr McCormick 

GHD have spent a day on site as part of their studies on system control and communication 

options and also storage within LPIC. 

 Tekapo Water Project (New Water) 

Mr McCormick advised that there hasn’t been much development on this topic.  Assistance was 

provided to Mr Brett Painter of ECan for the OOP Zone water modelling activity he is coordinating. 

 SCFIS - Special General Meeting 

 The scheduled Special General Meeting of South Canterbury Farmers Irrigation Society Ltd (SCFIS) 

for 18th June was postponed at short notice when a prospective new Director raised some issues 

relating to historical records and processes in relation to the Rules of SCFIS. 

After meeting with the nominee and discussing the situation with Mr Andrew Leete, it was 

decided that the prudent option was to postpone the meeting, investigate and resolve any issues 

that had been raised to ensure the new SGM was correctly convened. 

 Insurance Renewal 

With the change of broker the insurance placement involved a full re-marketing rather than what 

would typically be just a renewal.  The new insurances were successfully placed on 1
st

 June.   

The overall cost of insurance was only slightly less than last year and the cost savings are well 

below expectations based on previous indications during the review of brokering services.  Mr 

McCormick provided the Board with an email memorandum received from Willis. 

It is intended to pay the insurance premiums upfront this year instead of using a funding facility as 

we have done previously.  The payment will be made around the end of June. 

 Review of Current Finance 

Mr McCormick advised that all three banks that were approached regarding potential refinancing 

have responded indicating a genuine interest in being Opuha’s future banker and suggested that 
they can offer some improvements to our current portfolio.  The degree of response varied across 

the three and at this stage the responses cannot be used for any level of evaluation or ranking. 

ANZ provided a comprehensive proposal and Mr McCormick met with them to review some key 

aspects of their submission.  A copy of the responses and banking proposal from ANZ was 

provided to Directors as part of the management report. 

Mr McCormick advised that it is in his view that we need to sort out the restructure plan before 

committing the banks to a formal submission/tender process, assuming that we are prepared to 

move away from ANZ.                                                                                    Action Point:  Mr McCormick 

Mr Wells asked that it be documented that he is not in support of considering buying out of 

swaps.  Mr Wells added that he would like to see Westpac included in the banks approached.  Mr 

Gormack commented that he does not believe Westpac have an irrigation specialist or 

infrastructure manager to support the company. 

 Audited Self-Management (ASM) 

Ten shareholder landowners have agreed to participate in a pilot ASM programme and an 

introductory briefing was held on 25
th

 June followed by a workshop scheduled for 1
st

 July. 
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Mrs Claire Mulcock and Mr Ian Brown are assisting directly with the sessions as well as Mrs Judith 

Earl-Goulet and Mr Ian Lyttle from ECan.   

 Storage Ponds and Water Harvesting Above Dam 

Mr McCormick provided an explanatory board paper regarding the construction of a storage pond 

on Fox Peak Station.  The arrangement does comply with the Opihi River Regional Plan through 

the provision of a BN consent.  The operation of this new facility does impact directly on OWL and 

it is something of an oversight in the provisions of the Plan.   

Mr McCormick advised that he feels OWL should be recognised as an interested party by ECan 

when considering these consent applications and will be following up this matter with ECan. 

Action Point:  Mr McCormick 

Relationships 

OWL was again nominated to enter the South Canterbury Business Excellence Awards.  It is now 

too late to complete the entry and expects we can rely on Mr Tom Henderson to nominate us 

again next year.   

Mr Ray Brokenshire of the Opihi Catchment Environmental Protection Society (OCEPS) has made 

contact to arrange a meeting in the near future. 

BOARD 

PAPERS: 

Restructure of OWL 

The Chairman welcomed Mr Andrew Leete and Mr David Stock to the meeting at 9.30am. 

Mr McCormick advised that he met with Mr Leete, Mr Stock and Mrs Olive Wallis (KPMG) in mid-

May to review the proposed structure process and to work through the steps to confirm that 

there were no flaws, legal or tax issues.   

Mr Leete presented the restructure steps, key elements of the new structure and timeline to the 

Board.  A paper copy of the restructuring report dated 24
th

 June 2013 which was prepared by 

KPMG was handed to Directors.  The KPMG report set out the steps and key implications. 

They key elements of the new structure were: 

- One entity holds all assets 

- Each irrigator is a shareholder in Opuha Water 

- Each irrigator will enter into a water user agreement with Opuha Water 

- There will be different classes of shares and different water charges to reflect different 

parts of the scheme 

- The new Opuha Water entity may be registered as a co-operative company. 

In summary the steps involved are: 

1) Convert SCFIS to a company 

2) Amalgamate SCFIS and SCFIS Holdings 

3) SCFIS converts debt in OWL to equity 

4) Amalgamate LPIC and LPIC Holdings (and LPIC and LIL) 

5) OWL sells its assets to LPIC for shares in LPIC 

6) Totara Valley sells its assets to LPIC in exchange for shares 

7) Kakahu sells its assets to LPIC in exchange for shares 

8) Totara Valley and Kakahu are deregistered 

9) SCFIS is deregistered and distributes OWL shares  

10) OWL struck off as a solvent company and distributes LPIC shares 

Mr Leete advised that steps 2-10 all happen after one another, they have a technical sequence 

requirement and will all transact on the same day.  Mr Leete added that there is some time 

involved in working through the details but the restructure is proposed to be implemented and 

take effect by the end of November 2013. 

In regards to the issue of a prospectus that was possibly going to be required in previous 

restructure proposals, Mr Leete advised that this current proposed restructure has eliminated this 

requirement as it is transferring and amalgamating shares rather than issuing new shares. 

LPIC, TVI, KIL and OWL will all require valuations of assets including resource consents.  Mr Stock 

commented that without resource consents the assets are no use - it is the consents that hold the 

real value.  Mr Boys asked if the approach will be consistent through all the schemes.  Mr Stock 
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replied yes.  Mrs Hyslop asked whether the same valuer will be used.  Mr Stock replied that the 

valuations with require a specialist valuer and recommended either Mr Peter Seed or Mr Greg 

Anderson and to approach them for an indicative proposal. 

A discussion was held on the way forward including presenting to others in the Opuha Group.   

The following notes were recorded: 

- Engagement with other entities and irrigators 

- Clearly articulate reasons for, and benefits of the new structure 

- Engage with bank (noting KIL debt in particular) 

- Valuations 

- Consider process for getting all irrigators to enter into new water agreements 

The process shouldn’t jeopardise the issue of new consents or change of consents and if anything 

should be favourable.  Early indication and presentation is necessary before going forward with 

any steps to ensure all shareholders are on board.  It needs to be flagged that each water user will 

be required to sign a water agreement, to protect their own investment in the company. 

Mr Stock recommended that the Board consider registering Opuha Water as a co-operative 

company which will allow the entity to cancel water agreements and forfeit shares for unpaid 

water charges.   

It was noted that all easements will need transferred to the new entity and also other 

agreements, such as Mackenzie District Council and TDC would need transferred. 

It is proposed that ‘operating committees’ be formed within each irrigation group rather than 
Boards once the restructure takes place. 

Earlier in the year it was agreed that Mr Lambie step down as Chairman of OWL due to 

commitments and Mrs Hyslop take the chair for the 2013/2014 financial year.  With the 

restructure set to take place in coming months, it was agreed that Mrs Hyslop is best to remain as 

LPIC chairman post restructure to assist in leading her team. Mr O’Sullivan, currently Vice-

Chairman of SCFIS hopefully will be appointed Chair as Mr Henderson steps down. 

It was Resolved as a Board that the draft restructure be approved and Mr McCormick, Mr Leete 

and Mr Stock move ahead with the intent of presenting to shareholders and boards at a scheme 

level.  This was moved by Mr Howey and seconded by Mrs Hyslop. 

Action Point:  Mr McCormick 

Mr Leete and Mr Stock left the meeting at 11.30am. 

FINANCIALS: May 2013 Financial Statements 

It was Resolved that the Financial Statements for the month ended 31
st

 May 2013 be Received.  

This was moved by Mr Howey and seconded by Mr Reid.  The motion was carried.  

After discussions surrounding the restructure it was noted that a financial system that is 

supportive to cost centres be investigated.  The current financial system Xero is not capable of 

reporting in each sub scheme to identify scheme costs for budgeting and maintenance plans.   

Action Point:  Mrs Bennett 

Debtors Management Policy 

The policy has been drafted by Mrs Bennett and is yet to be reviewed.  Presentation of the policy 

to the Board was carried forward to the next meeting. 

Action Point:  Mr McCormick          

Professional Expenses Policy 

The Professional Expenses Policy to be prepared for Board and Director training courses, seminars 

and development was still in progress and would be presented once completed. 

Action Point:  Mr McCormick 

GENERAL 

BUSINESS: 

Electricity Retailing Proposal 

Mr McCormick advised that Mr Stephen Peterson has approached him to revisit electricity 

retailing.  The contract with TrustPower expires in October 2014 and Mr Peterson has proposed to 

run a pilot programme on internal farmers, looking to have around 10-12 irrigators involved.   
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Mr McCormick commented that OWL would receive no income from the pilot programme and 

there may be an overhead fixed charge involved of around $50k for Mr Peterson’s time and to 
cover running costs of the system.  The exercise will provide some evidence whether there is 

potential to move forward and carry on with retailing electricity.  Mrs Hyslop asked why we are 

doing a pilot programme and are there alternatives to explore.  It was agreed that Mr McCormick 

look into this further and come back to the board with a proposal. 

Action Point:  Mr McCormick 

 

The next Board meeting was scheduled for Wednesday 31
st

 July 2013 @ 8.30am. 

The Chairman reminded of his absence from the July board meeting due to being away in the UK.  

Mr O’Sullivan was appointed as Chair for the July meeting. 

 

 There being no further business, the meeting closed at 12.28pm.  

  

  

______________________  

 Chairman 

  

______________________  

 Date 

 


