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MINUTES OF MEETING OF THE BOARD OF 

OPUHA WATER LIMITED 

HELD 8.00AM, MONDAY 22nd APRIL 2013 

AT THE BOARDROOM OF OPUHA HOUSE, PLEASANT POINT 

 

PRESENT: Messrs T Lambie (Chair), T McCormick, D O’Sullivan, T Howey, N Gormack, R Wells and A Reid.  

Mesdames N Hyslop, A Bennett (minutes). 

APOLOGIES: Nil. 

AGENDA: The agenda was distributed to Directors before the meeting as part of the April 2013 

Management Report.  

PREVIOUS 

MINUTES: 

Correction to the Previous Minutes 

On page 3 of the minutes, a typing error ‘small l bypass’ was corrected to ‘small bypass’ and the 
30,000 litre and 50,000 litre tanks were updated to 3,000 litre and 5,000 litre. 

On page 6 of the minutes, Mr Edward O’Sullivan was updated to Mr Edward Sullivan. 

It was agreed that all minutes under the heading of ‘Collett Property’ be recorded as the 
discussion being ‘legally privileged’ and presented in a separate document. 

It was Resolved that the Minutes of Meeting of the Board on 27
th

 March 2013 be confirmed as a 

correct record of that meeting. This was moved by Mr Howey and seconded by Mr Reid. The 

motion was carried. 

CONFLICTS   

OF INTEREST: 

No amendments were made to the Conflicts of Interest Register. 

Mr Gormack advised that he was engaged in professional advisory capacity with Hunter Downs 

Irrigation which is one of the options that may provide some ‘new water’ into the OOP Zone and is 
currently included in the CWMS/OOP Zone options along with water from Rangitata and Tekapo.  

MATTERS 

ARISING (from 

previous 

minutes): 

 

Repossession of Diesel Unit from Mr Pemberton 

Mr McCormick advised that the diesel unit will be uplifted and brought back to OWL’s yard. 

Action Point:  Mr McCormick 

CEO REPORT:    The CEO report was circulated to Directors before the meeting.  General discussions were held on 

matters arising and the following points were noted: 

 Financials 

The financial reports were based on the period of March 2013.   

The current operating position remains above budget by $770k with good generation revenue still 

the main driver.  Generation prices were set via the current contract and the overall average price 

for the month was $82/MWh.  March revenue was slightly below budget due to lower generation 

volume ($3k) and incremental water income ($7k).  Additional income is being received through 

the lease of the larger diesel pump ($16k YTD, $2k per month). 

Expenditure to date remains below budget with $205k underspent YTD and March expenditure 

8% under budget ($35k).  The main underspent areas are consultants and interest charges.  Legal 

fees are well ahead of budget from extra activity relating to the restructure.   

 Operations  

Irrigation 

Irrigation in March remained high (above 4 cumecs) until rain in the third week and has now 

virtually ceased.  We have been able to provide 100% of irrigation throughout the season which is 

not a record that many other Canterbury schemes achieved for this challenging period. 

A water order graph was provided summarising irrigation for period October 2012 to April 2013. 
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Generation 

Generation was reasonably high in March and this is normally the case with the step up to 7.5 

cumecs residual flow requirement at Saleyards Bridge.  The final generation for the month was 5% 

below target due to the drop-off in irrigation demand later in March.  Only enough was released 

to provide the required irrigation and environmental flows throughout the month. 

Lake Levels and Storage 

The lake level dropped steadily through March and inflows remained low.  Rain for a couple of 

days in mid-March eased the decline but after six days the level was back to a steady decline of 

approximately 90mm per day.  Overall the level dropped 3m in March with storage reducing from 

89% to 65%.  Mr McCormick reported that as at 17
th

 April, the lake level was 385.1m (53%) and he 

still intends to try and manage the lake to be at or below 385m (50%) for the penstock inspection 

in June.  Current inflows are around 7 cumecs and outflows are averaging 10 cumecs, so we are 

continuing to pull the lake down.  OEFRAG has been and will continue to be informed with the 

lake level decisions.  

The replacement lake level recorder has finally been commissioned by NIWA after a lengthy delay. 

Flushing Flow Trial 

NIWA provided a very good report on the flushing flow trial that was carried out on 13
th

 February.  

The report was distributed around a number of interested parties, including OWL directors and 

was also presented at the SCWEG forum on 15
th

 April. 

The results reinforce that there is still some way to go to understand what an effective 

management regime for the river may entail and that flushing flows on their own will not be the 

complete answer for management of algal species.  

The Chairman thanked Mr McCormick for his work on the flushing flow trial and commented that 

it would be useful to follow up the presentation to Arowhenua. 

Mr O’Sullivan advised that he met with Mr Graham Clark (from ECan’s water quality monitoring 

section) at the lake. Mr Clark had carried out water quality tests in the incoming rivers at the head 

of the lake for both comparison between the rivers and also to compare with the general level at 

the head of the lake to determine. This was being done to try and determine whether the source 

of e-coli contamination is more likely related to the wading birds which are prevalent in the 

shallower lake margins at the top of the lake.  A discussion amongst Directors resulted on nutrient 

and phosphate/nitrate levels and Mrs Hyslop suggested holding a nutrient management workshop 

at the Annual General Meeting. 

A brief discussion was held on the trees felled on the bank Opihi River by the Temuka SH1 bridge 

and the Chairman commented that he understood this was done for erosion control and to assist 

with reinforcing the stopbanks. 

 Asset Maintenance and Management  

Scheme Maintenance 

Only a moderate level of maintenance was carried out during March and April, which mainly 

focused on vegetation control.  New motors were fitted on the fish screens at Totara Valley and 

Levels intakes. 

 Power Station and Dam Maintenance  

The Power Station has been running on a restricted operating range in the regulating pond in 

preparation for repairs to the overflow embankment at the Downstream Weir.  Mr McCormick 

noted that the elver bypass pump at the DSW has been replaced.  There was some discussion 

regarding eel management within the catchment. The Chairman requested that we do not 

support/approve any eel fishing/harvesting within our facilities. 

Certification tests are being carried out on the crane at the intake tower and some preliminary 

checks have been completed along with acquiring a 5,000 litre water tank for the test. 

The Annual Dam Safety inspection was carried out on 26
th

 March.  No significant issued were 

identified but there are a number of follow up maintenance tasks required as a result. 

Comprehensive maintenance was carried out on the installed piezometers and some follow up 

repair and replacement work on some components was identified – mostly gauges. 
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 Major Maintenance & Capital Works 

No major condition assessment activities were carried out.  The outage planned for June will 

complete much of the outstanding inspection and assessment work. 

Downstream Weir Modifications 

Mr McCormick advised that Tonkin & Taylor have prepared a consultation package as part of the 

consenting process and are continuing to work on the detailed design and consenting phase. 

 Standby Generator for Power Station 

The new stand-by generator has been installed and is awaiting a site visit from the contractor and 

TrustPower to complete the commissioning. 

Ablution Facilities 

Mr McCormick informed that a self-contained toilet facility to be located behind the power 

station has been ordered. 

 Management Reporting  

Health & Safety 

No safety incidents were reported.  Mr McCormick advised that he presented the new Health & 

Safety Management System to staff on 28
th

 March. 

Operations Staff 

Mr Kerry Bell’s employment contract concludes at the end of April and it has been arranged for 
Mr Bell to be retained for a limited period beyond April for some specific project work. 

Training & Development 

Mr McCormick advised that the Irrigation Managers Training was held on 4
th

 April and there was a 

good turnout for the course with 21 attendees of which 13 were from Opuha.  The six booklet 

resource kit provided contains some very useful and practical information.  The course included a 

practical exercise of measuring the performance of a centre pivot and a couple of sets of testing 

equipment (sets of 25 buckets and measuring cylinders) have been ordered to enable our farmers 

to carry out their own testing. 

There is currently consideration by INZ on whether another training day will be held in winter for 

those who could not make the April course. 

 Share Tender 

Mr McCormick advised that there is still both SCFIS and KIL shares available for purchase and lease 

and a parcel of 125 Kakahu shares were sold during the period. 

 Energy Contract 

Spot price market performance has been significantly better than our contract for the first month 

this season.  April is our last month on contract before we begin the five month period on spot 

price from May.   

An electricity generation revenue graph was provided for period July 2012 to April 2013.  Mrs 

Hyslop asked how the future spot price is determined for budgeting.  Mr McCormick replied that 

he uses the ASX at a discounted price – the prices can be viewed online. 

 Operations & Maintenance Contract 

Mr McCormick advised that the main focus in the maintenance area is the pending outage in early 

June and TrustPower are continuing the planning activities for the penstock inspection.  

 Strategic Water Projects  

Strategic Storage Options for OWL 

Aqualinc are continuing with the study covering strategic storage and the impact a change of 

consent condition may have when moving to a rolling 24 hour target flow at Saleyards Bridge. 

GHD have been commissioned to undertake two studies – one on the upgrade of the key irrigation 

scheme control systems and another on a specific storage option within Levels. 
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 Tekapo Water Project (New Water) 

Mr McCormick advised that the most recent feedback on the proposed Terms of Reference has 

now swapped Meridian and Genesis in their respective stances on the proposed study.  Mr Dennis 

Jamieson is proposing to move the discussion back to the respective CEO’s to obtain some 
common alignment and sign-off.  

Mr Lambie noted that Mr Terry Heiler gave a great presentation at the Lincoln Graduation last 

Friday in his acceptance speech for the Bledisloe Award.. 

 Restructuring of OWL 

Mr McCormick is expecting a response from KPMG Auditors by the end of the week to enable a 

detailed process to be prepared.   

Initial preparations have begun for a SCFIS Special Shareholders Meeting in mid-June to put in 

place a valid Board to operate through the restructuring process.  Mr Tom Henderson and Mr 

Quintin Mitchell are disqualified and their positions have terminated by virtue of ceasing to hold 

shares in the Society.                                                                              

         Action Point:  Mr McCormick 

 Financial Review 

Mr McCormick was approached by Quantum Advantage (QA) to carry out an internal audit of our 

financial systems at the end of April since we have been operating ‘in-house’ this financial year.  
Mr McCormick agreed to the review as both an internal check and also as a preparatory step for 

the statutory audit. 

 Board Self Evaluation 

Mr McCormick advised the results of the evaluation were forwarded to the Chairman. The 

Chairman noted that he would like to sit down with the lady who prepared the report for more 

understanding of the results before coming back to the Board with a recommendation paper.  

                                                                                                                        Action Point:  Chairman 

 Audited Self-Management (ASM) 

The proposed ASM for Irrigation Schemes that was prepared by Claire Mulcock and Ian Brown was 

presented at a recent scheme manager’s forum hosted by Irrigation NZ.  Mr McCormick 

commented that this is the format that he intends to pilot within OWL this year. 

 Internal Systems Update 

Mr McCormick advised that he is currently reviewing two proposals for a new integrated database 

and website that he would like to have in place for next irrigation season.   

Aqualinc are assisting with developing a GIS based information system covering all our water 

distribution infrastructure and shareholder/irrigator sites. 

Mr McCormick noted that we have changed IT providers from CFS Technology to WA Systems and 

will be replacing the main server and three PC’s next week. 

Relationships 

Mr McCormick advised that Mr Jason Evered of ECan has resigned and will finish on 10
th

 May.   

Mr Pagan has hosted field visits around the scheme with Ecan compliance staff and there is a 

good working understanding and relationship building at that level.  Visits from Hawkes Bay 

(Ruataniwha scheme) and Wairarapa are anticipated in the next couple of weeks. 

BOARD 

PAPERS: 

Review of Insurance Brokering Services 

Mr McCormick provided a paper covering the responses to a Request for Proposal issued by OWL 

in March seeking proposals for the provision of insurance broking and risk management services.  

The Request for Proposal was issued to Marsh (current insurers) and Willis.   

Mr McCormick felt it necessary to issue an RFP through a combination of his own discontent with 

Marsh’s performance, discussions and interactions with other infrastructure industry participants 
and also approaches from other providers.  Mr McCormick advised that he has had past dealings 

with Willis and after initial discussion they have suggested there may be some savings in the 
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premium going forward.  The Chairman added that they have good knowledge and have a foot in 

the door already in our area with Pioneer, RDR and TrustPower on board (referees provided). 

Both Marsh and Willis provided proposals that were compliant with the RFP requirements and the 

two responses were included in the Management report.  The two proponents both presented 

credible proposals that reflect their experience and resources.  Mr McCormick believes the 

proposals reflect a difference in the overall approach to the provision of services – Willis 

methodology provides for a more integrated and on-going management of risk through active 

engineering involvement and advice for the client and with the insurers – by contrast, Marsh’s risk 
management services are presented as an additional option to the fundamental role of insurance 

broker.  Mr McCormick added it is in his view that the services offered by Willis are better suited 

to Opuha’s facilities and business operation.  

Mr Howey commented that his concern is that with 1
st

 June being the renewal date whether Willis 

will be ready to go.  Mr McCormick replied saying they have already been doing some work with 

their insurers and he has requested assurance from Willis that they will be able to place the new 

insurance within the tight timeframe.  

Mr Howey questioned page 7 of the Willis proposal about earth dam failure due to piping and this 

being an uninsurable risk.  Mr McCormick replied that a piping failure is the term used to describe 

the situation where a small seepage can grow into a larger flow path that erodes the internal dam 

material. It is a well-recognised risk with earth embankment dams as is closely considered in the 

design and construction engineering. He has been advised that this risk is normally excluded by 

insurers.  

It was Resolved that OWL appoint Willis Ltd as Opuha’s provider of insurance broking and risk 

management services be Approved.  This was moved by Mr Reid and seconded by Mr Gormack.  

The motion was carried. 

                                                                                Action Point:  Mr McCormick 

It was noted that Mr McCormick look into also insuring Opuha House and other assets, such as 

Motor Vehicles with Willis. 

Mr Reid asked whether Mr McCormick has started to look into including the irrigation schemes 

such as Kakahu in the OWL insurance policy for potential cost savings.  Mr McCormick replied that 

he would look into the inclusion of other schemes following the restructuring process. This has 

been discussed with Willis during the broker RFP and engagement process. 

Draft 2013/14 Budget as a Basis for Water Charges 

Mr McCormick provided a paper presenting the preliminary draft budget for the 2013/2014 year 

as a basis for the Board to consider whether the annual water charges should be revised for the 

new financial year beginning 1
st

 July 2013. 

Mr McCormick reported that the projected outturn for the draft budget presented is indicating a 

2013/14 year end taxable profit of around $300k with water charges unchanged.  On this basis 

there does not seem any need to increase the annual water charges to any minimum financial 

performance target.  Mr McCormick noted that the budget is based on the current operating 

entity and does not provide for the intended restructure.  Apart from one-off costs, it is not 

anticipated that the restructure should adversely affect the financial performance. 

Mr McCormick commented that the draft budget includes reasonably conservative generation 

revenue calculated from a 5-year average at 90%.  Mr Reid asked if a sensitivity analysis can be 

prepared which includes the same kwh as the lowest year recorded.   

Action Point:  Mr McCormick 

Mrs Hyslop asked about checking the depreciation and looking into whether this is still on the high 

side.  Mr McCormick replied that he would look into this. 

Mr Gormack commented that an incremental increase each year was a discussion in previous 

years in order to repay some of the $26m debt. 

Mr O’Sullivan asked whether the Board would consider paying a dividend or rebate to 
shareholders if the charges were increased and held a large amount of cash at year end.  Both Mrs 

Hyslop and Mr Gormack were against this and agreed that they would prefer to see available cash 

kept for debt repayment. 
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The Chairman commented that the bank margin of 1.65 is very high.  Mrs Hyslop added that the 

swap agreements don’t bind you to the bank and you are able to take the swap with you.  Mr 

Gormack advised that both BNZ and ASB banks are aggressive on the market at the moment and 

suggested that they be approached for interest.  It was agreed that Mr McCormick have a 

discussion with Mr Chris Broughton at ANZ Bank around the current margin.   

Action Point:  Mr McCormick 

Further work is required to complete the proposed 2013/14 budget, including a CAPEX budget, 

however it is not anticipated that the projected year end result will alter significantly if the 

assumptions presented are retained and adopted.      

It was agreed that a sub-committee consisting of Mrs Hyslop, Mr Reid and Mr Gormack along with 

Mr McCormick be formed to complete a more comprehensive budget before presenting to the 

Board at the next meeting.  It was noted to use the same sub-committee for visiting alternate 

banks for discussion. 

                                                                                     Action Point:  Mr McCormick 

FINANCIALS: March 2013 Financial Statements 

It was Resolved that the Financial Statements for the month ended 31
st

 March 2013 be Received.  

This was moved by Mr Wells and seconded by Mrs Hyslop.  The motion was carried.  

Traditionally audit fees have been accrued throughout the year and at the end of the financial 

year the amount showing is the amount due for that years’ audit.  Mr McCormick advised that the 
March accounts are not showing the accrual for the 2012/2013 year audit fees.  After discussion it 

was agreed to continue to accrue the $11k annual fees from next month. 

Debtors Management Policy 

The policy has been drafted and is yet to be reviewed.  Presentation of the policy to the Board was 

delayed to the next meeting. 

                                                                        Action Point:  Mr McCormick 

Professional Expenses Policy 

The Professional Expenses Policy to be prepared for Board and Director training courses and 

seminars and development was underway and would be presented once completed. 

                                                                                  Action Point:  Mr McCormick 

GENERAL 

BUSINESS: 

Over 80% Water Use 

Mrs Hyslop advised that the LPIC Board have discussed over 80% charges for the 2012/2013 

irrigation season and it is so ambiguous and would like to see over-use charges more clear in the 

future.  It’s been good getting the reports by email and post in the past but in the current year 

there hasn’t been regular updates and wondered whether this can be introduced again next 

season.  Mr McCormick commented that the current invoicing system doesn’t allow the same 
water use reporting on invoices however would look at the system to see how reporting 

percentages may be managed.  The new integrated database that he would like to have in place 

for next irrigation season may be the answer. 

Mr McCormick advised that he reviewed the SCFIS Water User Agreement which states additional 

water would be charged at $9 per cubic metre and looking back this is clearly what was charged 

(plus CPI increase).  The Chairman recommended that management discuss this topic and report 

back to the Board with a recommendation. 

 Storage Above Dam 

Mrs Hyslop advised that she was notified of a non-shareholder above dam building storage to 

whom obtained consent over 12 months ago and there is nothing stopping them under the 

current plan.  After discussion it was noted that Mr Laurie Williams is in fact a shareholder under 

the company name of Mitcham Farming Company.  Mr McCormick will investigate and follow up. 

Action Point:  Mr McCormick 

 Independent Director 

It was noted that the appointment of a new Independent Director, following the resignation of Mr 

Edward Sullivan last year, was on hold pending the Independent Board Review. 
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 The next Board meeting was scheduled for Wednesday 29
th

 May 2013 @ 8.00am. 

 There being no further business, the meeting closed at 10.40am.  

  

  

______________________  

 Chairman 

  

______________________  

 Date 

 


